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Minutes of the Denali Borough Local Emergency Planning
Committee (LEPC) Meeting
Denali Borough Office
Healy
January 31st, 2018

CALL TO ORDER:
The committee meeting was called to order by Chairperson Steve Love at 6:30 pm.

ROLL CALL:
Steve Love, LEPC Chairman —Sam Kimmel, Tri-Valley Fire Department/Denali LEPC — Bill Morrow, American Red
Cross— Logan Merrell, GVEA/Denali LEPC— Chris Noel, LEPC Coordinator — Clay Walker, Denali LEPC

Others Present:
R. Shayne Jones, American Red Cross Fairbanks — Paul Larson, Denali National Park Law Enforcement— Dave
Conklin, Clear AFS FD — Tami Ohlund, Healy Resident

APPROVAL OF AGENDA:
Steve moved to approve the agenda, seconded. Approved

MINUTES OF PREVIOUS MEETING:
The minutes were approved.

REPORTS:
Paul Larson: Denali National Park plans to hold a 24 hour EMT refresher at the Park. More details to come, but
tentatively scheduled for 13-15 May, 2018.

OLD BUSINESS:

a. Revision of the All - Hazards Plan, Update: Ms. Tami Ohlund presented information on the current status
of the update. Diane is no longer working on the project, and she shared her work to-date with Tami.
She presented on the value of moving the All-Hazards Plan to an electronic format. It will be revised to
eliminate information that is no longer needed, and information that is primarily for Operations will be
included in a more specific tactical operations plan. The revision must continue to have feedback from
the users to better inform the revised plan contents. It was decided to hold a “users” meeting prior to
the next LEPC meeting to guide the contents of the revised plan.

b. Borough Wide Address system- DB Planning Commission work group: Discussion took place regarding
the current status of the address project. It was mentioned that recently residents have asked to put up
street signs on their remote roads. It was stated the Tri-Valley fire board supports the current
addressing efforts. There were no volunteers to work with the Planning Commission.

NEW BUSINESS:
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2018 SHSP Grant Request: The committee and those present considered 2018 SHSP applications that
were submitted by the January 31% deadline. IT was discussed that the Program has been a huge benefit
to the Volunteer Fire departments over the years and much of current equipment was purchased under
the SHSP program. Current requests include a self-contained breathing apparatus tank fill station for
McKinley VFD, and a partial phased radio replacement for Cantwell and Anderson VFD’s. It was also
discussed that there are many other eligible projects including Training, Exercise, and Planning Projects.
A discussion of Alaska Shield 2019 took place. None present had a firm grasp of the theme. Red Cross is
willing and able to participate if requested i.e. exercising a mass care response scenario. Clear is
participating in an upcoming exercise called Arctic Edge. There are additional workers on-base as part of
the upcoming construction on the new radar.

New LEPC Member: Logan Merrell was confirmed as a new LEPC member holding the Facility
Owner/Operator seat, representing Golden Valley Electric Association (GVEA) and Tri-Valley Volunteer
Fire Department. His interest is appreciated as is the commitment by GVEA to maintain a representative
on the committee. There is an upcoming Active Shooter exercise at the Tri-Valley school May 19', to be
held in coordination with the Denali Borough School District, National Park Service Law Enforcement,
and Alaska State Troopers.

Draft Community Wildfire Protection Plan: The nearly complete City of Anderson, and rough draft Denali
Borough Community Wildfire Protection plans (CWPP) were presented to those present. CWPP’s area
necessary component of a Firewise designated community. Clear AFS is actively cutting fire breaks on
base. The question arose as to whether individuals can harvest firewood from borough (and other
public) lands for Firewise clearing. IT is possible but needs a written agreement and liability waiver, and
harvest plan, among other documents.

OTHER BUSINESS:

Assembly Report — February: The coordinator will present to the Assembly.

Planning Commission Report — February: Tami may be available to present a report to the Planning
Commission.

Ferry Railroad Bridge pier replacement: The Railroad is replacing the center bridge pier and access
across the walkway will be impacted during construction. Residents have expressed concerns regarding
emergency access. A “Watchman/Flagman” will be on duty at all times during construction, and may
assist in emergency coordination. Tri-Valley Fire Department is aware of the narrow walkway, and has
had to reach out to residents on past responses, to borrow equipment to aid in a rescue. It was
mentioned that GVEA may be agreeable to storing equipment adjacent to their facilities. The pre-
construction public meeting was well attended. More information regarding the pier replacement is
available on the Alaska Railroad website under Corporations> Projects> Ferry bridge.

A general discussion took place regarding HAM radio. A question arose of if there are HAM operators in
the Denali Borough. Red Cross will connect Fairbanks HAM operators with the LEPC coordinator.

TIME AND PLACE OF NEXT MEETING:
The next meeting will be held April 25th, 2018 at 6:30 PM in the Denali Borough office.

ADJOURNMENT:
The meeting was adjourned at 8:00 pm.
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