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Minutes of the Regular Meeting 2 

McKinley Community Center 3 

April 9, 2025 4 

5 

PUBLIC HEARING 6 

ORDINANCE 25-01: FISCAL YEAR 2025 BUDGET AMENDMENT 7 
There were no public comments. 8 

9 
ORDINANCE 25-02: SOLID WASTE EQUIPMENT RESERVE FUND ALLOCATION 10 
There were no public comments. 11 

12 

REGULAR MEETING 13 

CALL TO ORDER 14 
Presiding Officer Jared ZIMMERMAN called the regular meeting to order at 6:10 PM. 15 

16 
ROLL CALL 17 
Assembly members present: Dominic CANALE, Walt WARNER, David ALEXANDER, 18 
Richard HAMMOND, Krista ZAPPONE and Jared ZIMMERMAN.  19 
Mayor Chris Noel was also present.  20 

21 
Assembly member(s) absent: Jeremy STANFIELD. 22 

23 
Krista ZAPPONE MOVED TO EXCUSE THE ABSENT MEMBER. The motion was 24 
seconded. 25 

26 
The VOTE TO EXCUSE PASSED by unanimous consent. 27 

28 
PUBLIC COMMENTS 29 
There were no public comments. 30 

31 
APPROVAL OF AGENDA 32 
David ALEXANDER MOVED to approve the agenda. The motion was seconded. 33 

34 
The VOTE TO APPROVE THE AGENDA PASSED by unanimous consent. 35 

36 
COMMUNICATION AND APPEARANCE REQUEST 37 
There were no communication and appearance requests. 38 

39 
MINUTES OF PREVIOUS MEETING 40 
MARCH 12, 2025 ASSEMBLY MEETING MINTUES 41 
David ALEXANDER MOVED to approve the minutes from the March 12, 2025, Regular 42 
Meeting. The motion was seconded.  43 
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 1 
The VOTE TO APPROVE THE MINUTES PASSED by unanimous consent. 2 
 3 
REPORTS 4 
PARTNER REPORT 5 
There were no partner reports. 6 
 7 
SCHOOL DISTRICT REPORT 8 
Superintendent Dan Polta highlighted information provided in the attached written report 9 
(SEE ATTACHMENT A). 10 
 11 
FINANCE COMMITTEE REPORT 12 
Dominic CANALE reported that the Finance Committee discussed the following items during 13 
their April 2, 2025 Committee Meeting: 14 

• Permanent Investment Fund Allocation 15 

• Draft Capital Improvement Plan 16 

• Draft Fiscal Year 2026 Budget 17 

• Enterprise Fund Accounting 18 

• Healthcare Services in the Denali Borough and possible options to encourage 19 
providers to offer services in the Borough 20 

 21 
FINANCE REPORT 22 
Dominic CANALE MOVED TO RECEIVE THE FEBRARY 2025 FINANCE REPORT. The 23 
motion was seconded. 24 
 25 
The VOTE TO RECEIVE THE FINANCE REPORT PASSED by unanimous consent. 26 
 27 
SOLID WASTE REPORT 28 
Solid Waste Operations Manager Scott Wright reported the following: 29 

• The CAT 966 Loader received extensive repairs and maintenance over the winter 30 
and is now back in operation at the Landfill. 31 

• The Solid Waste department is seeking applications for a Seasonal Gatekeeper 32 
position. 33 

• The Solid Waste department is working to clear the access road into the Denali 34 
Borough landfill to broaden visibility. 35 

 36 
COMMUNITY DEVELOPMENT DIRECTOR REPORT 37 
Community Development Director Stephanie Ford provided the attached written report (SEE 38 
ATTACHMENT B). 39 
 40 
MAYOR REPORT 41 
Mayor Chris Noel verbally highlighted information provided in the attached written report 42 
(SEE ATTACHMENT C). 43 

Page 2 of 21



 

Denali Borough Assembly 
Minutes of the Regular Meeting 
April 9, 2025               
 

Page 3 of 6 

 1 
ASSEMBLY COMMENTS 2 
Assembly members expressed the following: 3 

• Expressed appreciation for the reports. 4 

• Expressed a desire to explore ideas that could encourage healthcare service 5 
providers to bring their practice to our community. 6 

• Expressed appreciation for Denali Borough Planner Marsha Lambert and offered 7 
best wishes for her new life adventure. 8 

 9 
ORDINANCES FOR INTRODUCTION: 10 
ORDINANCE 25-03: FISCAL YEAR 2026 BUDGET  11 
David ALEXANDER MOVED TO INTRODUCE ORDINANCE 25-03. The motion was 12 
seconded. 13 
 14 
Mayor Chris Noel and Borough Treasurer Allison Johnson offered a presentation and review 15 
of the budget outlined in Ordinance 25-03. 16 
 17 
Annette Ziegman with the Tri-Valley Homeowners Association provided additional financial 18 
information (SEE ATTACHMENT D). 19 
 20 
The VOTE TO INTRODUCE ORDINANCE 25-03 PASSED by unanimous roll call vote. 21 
 22 
Dominic CANALE MOVED TO POSTPONE ORDINANCE 25-03. The motion was 23 
seconded. 24 
 25 
The VOTE TO POSTPONE ORDINANCE 25-03 PASSED by unanimous consent. 26 
 27 
ORDINANCE 25-04: FISCAL YEAR 2026 CAPITAL IMPROVEMENT PROGRAM LIST  28 
David ALEXANDER MOVED TO INTRODUCE ORDINANCE 25-04. The motion was 29 
seconded. 30 
 31 
Mayor Chris Noel reviewed Ordinance 25-04. 32 
 33 
The VOTE TO INTRODUCE ORDINANCE 25-04 PASSED by unanimous roll call vote. 34 
 35 
David ALEXANDER MOVED TO POSTPONE ORDINANCE 25-04. The motion was 36 
seconded. 37 
 38 
The VOTE TO POSTPONE ORDINANCE 25-04 PASSED by unanimous consent. 39 
 40 
ORDINANCES FOR CONSIDERATION AND/OR APPROVAL: 41 
ORDINANCE 25-01: FISCAL YEAR 2025 BUDGET AMENDMENT 42 
David ALEXANDER MOVED TO APPROVE ORDINANCE 25-01. The motion was 43 
seconded. 44 
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 1 
Krista ZAPPONE MOVED TO AMEND ORDINANCE 25-01 AS FOLLOWS: 2 

• Increase budget item #4080 from $125,000 to $160,000. 3 

• Reduce budget item #4052 from $215,000 to $100,000. 4 
The motion was seconded. 5 
 6 
The VOTE TO AMEND PASSED by unanimous consent. 7 
 8 
The VOTE TO APROVE AS AMENDED ORDINANCE 25-01 PASSED by unanimous roll 9 
call vote. 10 
 11 
ORDINANCE 25-02: SOLID WASTE EQUIPMENT RESERVE FUND ALLOCATION 12 
Krista ZAPPONE MOVED TO APPROVE ORDINANCE 25-02. The motion was seconded. 13 
 14 
The VOTE TO APPROVE ORDINANCE 25-02 PASSED by unanimous roll call vote. 15 
 16 
RESOLUTIONS 17 
RESOLUTION 25-06: AUTHORIZING PARTICIPATION IN THE ALASKA PUBLIC RISK 18 
ALLIANCE 19 
David ALEXANDER MOVED TO APPROVE RESOLUTION 25-06. The motion was 20 
seconded. 21 
 22 
Mayor Chris Noel reviewed the Resolution. 23 
 24 
The VOTE TO APPROVE RESOLUTION 25-06 PASSED by unanimous roll call vote. 25 
 26 
RESOLUTION 25-07: SUPPORT APPLICATION TO RECEIVE RURAL AND TRIBAL 27 
ASISTANCE PILOT PROGRAM FUNDING FOR CANTWELL COMMUNITY CONNECTOR 28 
PATH 29 
David ALEXANDER MOVED TO APPROVE RESOLUTION 25-07. The motion was 30 
seconded. 31 
 32 
Mayor Chris Noel reviewed the Resolution. 33 
 34 
The VOTE TO APPROVE RESOLUTION 25-07 PASSED by unanimous roll call vote. 35 
 36 
RESOLUTION 25-08: SUPPORT APPLICATION TO RECEIVE TECHNICAL 37 
ASSISTANCE THROUGH MINNESOTA HOUSING PARTNERSHIP STRENGTHENING 38 
RURAL COMMUNITIES PROGRAM FUNDING 39 
David ALEXANDER MOVED TO APPROVE RESOLUTION 25-08. The motion was 40 
seconded. 41 
 42 
Mayor Chris Noel reviewed the Resolution. 43 
 44 
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The VOTE TO APPROVE RESOLUTION 25-08 PASSED by unanimous roll call vote. 1 
 2 
RESOLUTION 25-09: PERMANENT INVESTMENT FUND ALLOCATION 3 
Dominic CANALE MOVED TO APPROVE RESOLUTION 25-09. The motion was seconded. 4 
 5 
Mayor Chris Noel and members of the Finance Committee reviewed the Resolution. 6 
 7 
The VOTE TO APPROVE RESOLUTION 25-09 PASSED by unanimous roll call vote. 8 
 9 
RESOLUTION 25-10: UNINCORPORATED COUMMUNITIES PARTICIPATION IN 10 
COMMUNITY ASSISTANCE 11 
Krista ZAPPONE MOVED TO APPROVE RESOLUTION 25-10. The motion was seconded. 12 
 13 
Mayor Chris Noel reviewed the Resolution. 14 
 15 
The VOTE TO APPROVE RESOLUTION 25-10 PASSED by unanimous roll call vote. 16 
 17 
OTHER BUSINESS 18 
CONFIRM PLANNING COMMISSION SEAT “B” – JEN JOHNSTON 19 
David ALEXANDER MOVED TO CONFIRM JEN JOHNSTON TO PLANNING 20 
COMMISSION SEAT “B”. The motion was seconded. 21 
 22 
The VOTE TO CONFIRM PASSED by unanimous consent. 23 
 24 
ALCOHOL AND MARIJUANA CONTROL OFFICE (AMCO) LICENSE APPLICATION(S): 25 
Krista ZAPPONE MOVED TO NOT-PROTEST THE FOLLOWING RENEWAL 26 
APPLICATIONS:  27 

• AMCO LICENSE RENEWAL APPLICATION #671: 49TH STATE BREWING 28 
BEVERAGE DISPENSARY 29 

• AMCO LICENSE RENEWAL APPLICATION #4946: 49TH STATE BREWING 30 
BREWERY REPACKAGING 31 

The motion was seconded. 32 
 33 
The VOTE TO NOT-PROTEST PASSED by unanimous show of hands. 34 
 35 
PUBLIC COMMENTS 36 
Denali Borough resident Annette Ziegman expressed appreciation for the positive working 37 
relationship between the Assembly and the Administrative staff. 38 
 39 
ASSEMBLY COMMENTS 40 
Assembly members expressed the following:  41 

• Appreciation for a cordial and effective meeting.  42 

• Appreciation for the additional financial information provided by the Tri-Valley 43 
Homeowners Association. 44 
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• Appreciation for the budget presentation and for Denali Borough Treasurer Allison 1 
Johnson. 2 

• Appreciation for Denali Borough Planner Marsha Lambert. 3 
 4 
TIME AND PLACE OF NEXT MEETING 5 
Upcoming Assembly Meetings are as follows: 6 

• WEDNESDAY, MAY 14, 2025 ASSEMBLY MEETING AT 6:00 PM AT ANDERSON 7 
CITY HALL 8 

• WEDNESDAY, JUNE 4, 2025 REGULAR ASSEMBLY MEETING AT 6:00 PM AT 9 
THE DENALI BOROUGH OFFICE 10 

• WEDNESDAY, JUNE 11, 2024 ASSEMBLY TOUR OF USIBELLI COAL MINE 11 
 12 
ADJOURN   13 
David ALEXANDER MOVED to adjourn. The motion was seconded.  14 
 15 
The MEETING WAS ADJOURNED at 9:07 PM by unanimous consent. 16 
 17 
 18 
 19 
 20 
APPROVED: ______________________________________________ 21 

Jared Zimmerman, Presiding Officer  22 
 23 
 24 
 25 
ATTEST:  ____________________________________ 26 

Amber Renshaw, Borough Clerk                   Date Approved: ___________  27 
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Mission Statement 
Working together to nurture, empower, and inspire today’s student to positively shape tomorrow’s world. 

Superintendent’s	Report	
Denali	Borough	Assembly	
Wednesday,	April	9th,	2025	

Dear Denali Borough Assembly and Mayor Noel, 

1. Congratulations and Appreciations
a. Congratulations to Tri-Valley teacher, Kassandra Mirosh.  She was

nominated for the 2025 Arts Educator award from the Alaska Arts
Education Consortium.

b. Congratulations to the all the students from Anderson, Cantwell, and Tri-
Valley who participated in the Interior Alaska Science Fair in
Fairbanks.  Anderson students Merritt Nelson, Shiloh Nelson, and Blake
Nelson received first place prizes and Shiloh’s was recognized for special
prize from the Alaska Science Teachers Association for her attention to
detail and data collection.  Cantwell students Olivia Gore, Hunter Mayer,
and Joseph Frazer participated, and each received first place with Joseph
receiving the additional Directors Award with his Hoverboard. Tri-Valley
students who participated in the regional fair were Caroline Ward, Kali
Venbebber, Lily Nyberg, Stellie Cross, Ruby Jacobs, Zen Leitner, Jeremy
Wolf, and Grady Kindt.

c. Thank you to the Denali Borough for coordinating the Community Health
Fair at Tri-Valley on Thursday March 27th.  The event brought interior
health to our area and allowed residents to have regular blood screening.

2. Finances
a. FY25 Budget - At the March school board meeting, I orally shared that

DEED initially rejected our certification of intensive needs status of two
students.  We worked with DEED for a closer review of the documentation
we submitted and certify those students.  This technical qualification
impacts the calculation for state funding this year and if not corrected would
reduce our funding by ~$175,000.  Recently, DEED confirmed approval of
the intensive needs status and funding related to these students.

b. FY26 Budget – The FY26 Budget has been transmitted to the Denali
Borough Assembly for consideration of their local contribution. The budget
includes a local contribution from the Denali Borough of $2,930,714.  This
increase is due to a larger required local contribution (determined by the
updated Full Value Determination of the real and personal property in the
borough at 2.65 mils = $1,115,439) and an increase to the additional option

P.O. Box 280 • Healy, Alaska  99743 • (907) 683-2278 • FAX (907) 683-2514 
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contribution, due to the assumption of a $680 increase to the BSA 
($1,815,275).  The Borough will have a first reading of their FY26 budget at 
their April meeting. 

c. Division of Retirement and Benefits Issue – We have been able to submit 
the delayed payments into TRS and PERS for the months of November, 
December, January, and February.  As they process each month, we can 
then submit the next month.  We now have only the regular transmission of 
the March payment and related retirement contributions.  DRB has also 
confirmed that they will hold the employee harmless for lost earning in their 
retirement accounts during this period.  The IRS has a required way to 
calculated this based on the overall market performance over that period of 
time.  The aggregate cost to the State of the arrears is estimated at $2.7 
million. 

d. IRS Arrears - Jeremy was able to confirm the situation with the IRS.  We 
are not in arrears.  The initial information we received from the IRS was 
mostly wrong.  The form for the quarterly report had an embedded date in 
it.  Some months this was automatically corrected and appropriately 
applied by the IRS.  Other months, they took that embedded default 
date.  We updated this form to remove this concern.  The refund and 
“credit” was the IRS trying to deposit our submissions into that same 
default quarter, rather than the correct one.  We have no “credit” and are 
returning the refund.  There is no penalty or interest charged to us due to 
this issue. 

e. eRate - We submitted our application for the federal eRate grant 
program.  This program provides about $30,000 to subsidize our internet 
service bill. 

 
3. Facilities 

a. TVS Water Line - The water line at Tri-Valley sprang a leak right after 
leaving the pump.  This occurred on Friday the 21st of February.  Our crew 
was able to seal the leak and return pressure to the line with very little 
noticed disruption.  We repaired and replaced that section of pipe. 

b. New Activity Bus - Curtis and I are reviewed options to replace the activity 
bus.  We are purchasing a bus for ~24 passengers, with between ~20,000 
miles, with some underneath storage and storage in the back of the seating 
area.   The cost is ~$70,000 delivered to Healy.  Once in Alaska, we will 
have it Alaska winterized (tires, engine block heaters, interior heating, 
winter tires, etc.).   

c. Old Activity Bus - We announced the sale of the current activity bus with 
local postings.  It is being sold “As Is” and we are asking $5,000 or best 
offer. 

d. Tri-Valley Septic and Leach Field - I asked Curtis to initiate the RFP for this 
project.  With the anticipated reimbursement for the Tri-Valley Roof 
anticipated from DEED and the Borough, we want to see if we can secure 
this project for the coming summer construction season.  As a follow up to 
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questions as the joint Assembly School Board work session, we confirmed 
that the septic and leach field was installed in 1972, and that a percolation 
test about ten years ago showed it percolating (moving water) at a rate 1/3 
less than it originally did.  Curtis and I are reviewing the two submissions 
for the engineering work for this project. 

e. Anderson Climbing Wall – We contacted an additional indoor climbing 
facility in Fairbanks trying to locate an inspector who is in state.  They 
confirmed that their inspectors come from Washington State and visits are 
usually coordinated with the other indoor facilities with the next trip not 
needed for a couple of years.  In this conversation, they also shared that, 
overall, they replace their walls every 10 years.  Given the high cost for a 
one-off an inspection ($10,000), the age of the wall (built in the early to mid 
1990’s, and low school use, we don’t feel it’s appropriate to pursue the 
inspection outside of the larger Alaska cycle which could bring our costs 
down to $2,000. 

f. Cantwell Sprinkler Head and TVS Fire Damper - Taylor Fire informed us a 
couple days before spring break that they do not work on sprinkler systems 
or fire dampers.  We were able to connect with Excel who does work on 
sprinkler systems and are working to schedule this repair.  We were able to 
connect with someone who works on fire dampers and with their help we 
were able to complete the repairs on the fire damper.  In this process we 
also learned that the motor that runs this damper (when it is powered) was 
actually installed backwards and would open when it should have shut and 
shut when it should have opened.  We are now monitoring the temperature 
in this room to confirm if we have finally resolved the issue of the room 
overheating. 

g. Cantwell Furnace – A heat exchange unit in one of the upstairs unit failed 
this past weekend.  The fan unit broke apart and needs to be replaced.  We 
ordered a replacement and are making this repair so we can bring the 
furnace back online. 

h. Tri-Valley Cafeteria Grease Trap – We did a more thorough clean out of 
the grease trap over spring break.  We steamed and scrapped out grease 
and oils that had built up. 

i. Tri-Valley Roof Project - DEED approved reimbursement for this project 
and submitted a termination agreement for me to sign once we confirm 
receipt of the funds.  DEED is providing 80% of the approved cost of the 
project for a total of $1,573,669.63.   This payment will also release the 
20% local share from the Denali Borough for an additional 
~$400,000.  These funds will be deposited into our Capitol Improvement 
Fund and be used to pay for future capitol projects, such as the TVS Septic 
and Leach Field.  Our ability to develop and prepay for projects allows us to 
score well in the DEED Major School Maintenance Grant Program and 
complete these significant projects for our school buildings.  
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4. Legislative   
a. School Funding - HB69 continues to the be the legislative avenue that may 

lead to an increase in the per student funding for FY26.  This bill was 
updated in the Senate Education Committee.  It includes a $1000 increase 
to the Base Student Allocation (BSA) and several sections regarding 
education policy for the State.  The version approved by the Committee 
added additional language regarding maximum class sizes, inter-district 
open enrollment, collecting data on graduating classes post graduation, 
require students in correspondence programs to participate in state-wide 
assessments in order to receive a student allotment.  Governor Dunleavy 
stated in a press release that the current version of the bill is not 
acceptable and would be vetoed.  HB69 now goes to the Senate Finance 
Committee.  Several members of the Senate Finance Committee have 
made public statements supporting a lower increase to the BSA.  Closed 
door negotiations on HB69 are ongoing. 

b. Retirement System Redesign - HB78 and SB28 continue to be heard in 
various committees.  These are companion bills which would return the 
public retirement systems for teachers and all public employers to a 
defined benefit system rather than the current defined contribution 
system.  In addition to these bills there are other bills related to the public 
retirement systems.  One would transition districts and municipalities to 
Social Security.  Another would open the state Supplemental Benefits 
System to districts that remain outside of Social Security.  At this point in 
the legislative session, it’s predicted that no measure on the retirement 
systems will make it through the legislative process this session. 

 
5. Technology 

a. Website Board Policies - AASB completed loading all DBSD policies unto 
their hosting platform.  We should complete the update of our link to this 
new hosting site this week. 

b. DBSD Website Update - We continue working on the project to update our 
webpage to the Thrillshare template from Apptegy.  

 
6. Personnel 

a. Certified Staff –  
i. We hired, pending Board approval, David Romine, for the open 

English/Language Arts position at Tri-Valley. 
ii. We are recruiting for the Special Education position in PEAK 

Anchorage. 
iii. District Nurse: We hired, pending Board approval, Sam Kimmel for the 

position of school nurse in our district.  Sam is an experienced nurse 
and member of our community.  We are still confirming his start date. 

iv. I received an update on our progress in sponsoring the permanent 
residency for our two teachers with H1B visas.  We received approval 
of our Prevailing Wage Determination for both positions.  We are 
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working with our immigration attorneys with The Teachers Council on 
the permanent residency process for our two H1B visa 
employees.  We are just about to engage in the mandatory job 
advertising to confirm that no qualified citizen or legal resident is 
appropriate for these positions.  The advertisements need to be in 
several different media.  Each has a different posting period, the 
longest is 30 days, after which is a required 30 day wait period for any 
lagging applications.  After this period, assuming there is no other 
successful applicant, we can then move forward requesting to high 
our current employees as permanent residents. A record of the 
applicants and rational for not hiring is required.  The timeline for 
approval from the State Department is about 1 to 1 and 1/2 years, 
after which there is another wait for the actual immigration visa to be 
issued based on an annual quota set for legal permanent immigration 
visas from the Philippines.  This wait is currently a little longer than 2 
years. 

b. Classified Staff –  
i. We are still recruiting for a full-time reception for PEAK Wasilla. 

c. Exempt Staff –  
i. Resignations – I accepted the resignation of Jeni Mason, Director of 

Special Education and Federal Programs, and the resignation of 
Justin Mason, Technology Manager. 

ii. Technology Manager - We conducted several interviews of strong, 
local candidates for the position of Technology Manager.  I hired, 
pending Board approval, Rich Johnson for this position.  He has 
accepted and will start on Monday in order to begin learning our 
systems, meeting our technology staff, and establishing relationships 
within the team, district, and with our vendors and contractors.  

iii. I hired, pending Board approval, Terri Schuetz for the position of 
Director of Special Education and Federal Programs.  Terri has a 
special education background and experience in several districts in 
Alaska. 
 

Dan Polta 
Superintendent 
Denali Borough School District 
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DENALI BOROUGH
P.O. Box 480 • Healy, AK  99743 
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COMMUNITY DEVELOPMENT DIRECTOR UPDATE 

April 9, 2025 

Land Use 
• Antler Ridge

o Section 4f, Section 106 of the National Historic Preservation Act, and National
Environmental Policy Act compliance completed.

o Currently working on placement and design of interpretive/orientation kiosks.
o Project may see delay as there is a pause on all FHWA contracting.

• Subdivision Planning
o March – Planning commission open house and public hearing at the McKinley

Village Community Center to discuss the Yanert Subdivision Concept Plan.
 35 people (27 adults, 8 under 18) attended the in-person open house.
 Yanert Subdivision- Online Open House is available. As of 4/2, 40 survey

responses had been received. Survey will be open until May 1.
o April – Preparing for open house and public hearing on 4/16 in Healy to discuss

the Stampede Panguingue Subdivision Concept Plan.
• 17(b) Easement Update - ANCSA 17b Guidebook Development | FHWA

o This guidebook aims to help federal land management agencies (FLMAs), Native
Corporations, and their partners develop a consistent approach to identifying,
developing, revising, and removing Section 17(b) easements across Alaska.

o April 2026 anticipated as the date for the release of the guidebook.
• Alaska Long Trail Public Comment Period

o The BLM has released the draft feasibility study for designating the proposed the
Alaska Long Trail as a national scenic trail. The public comment period is open
until April 14, 2025. To read and submit comments on the draft feasibility study,
visit the Alaska Long National Scenic Trail Feasibility Study page in the BLM
National NEPA Register. Click on the documents tab to review the draft feasibility
study and associated appendices, or click on the “Participate Now” button to
provide input. To learn more about the study, review the Frequently Asked
Questions about the proposed trail.

• Community and Outdoor Recreation Committee – working on preparing an
ordinance for assembly review that would establish a permanent committee

Transportation 
• Separated Pathways Update

o DOT has received survey data and is working on design, alignment, and right of
way assessments for both the Healy Area School Paths and separated paths
along the highway (MP 224-231 and MP 245-251).
 Cultural and wetlands surveys scheduled for summer 2025.
 Exploring different options for bridges over Dry Creek and at Lester Road.
 Open house events being planned for late summer.
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Community Development 

• Spring Health and Safety Fair 
o 260 participants; 41 blood draws with 202 tests performed; public health nurses 

also visited the preschool and toddler classes at DPLC. 
o Increase in the number of and recognition of event sponsors. 

• Quarterly Community Development Workgroup 
o The following community events were shared at the February Community 

Development Workgroup Meeting: 
 April 16  - Lions Club will be hosting international guests to talk about the 

Lions Quest Program (similar to expeditionary learning) 
 April (date TBD)– Kids in Motion will be hosting Fairbanks Concert 

Association, Shanty Music at Panorama Pizza 
 May 1  - Target opening date for the Canyon Clinic (weather dependent) 
 May 7 – Likely reschedule date - Interior Community Health Center Care 

Primary Community Needs Assessment from noon – 2:00 pm at the Tri-
Valley Community Center. 

 May 17 – Healy Heart Walk  
• Grant Outlooks and Application 

o Updates on pending grant applications: 
 Short term planning grant with the Economic Development Administration 

(EDA) is being prepped for award, but the Seattle Regional Office with 
EDA has not received funding. At this time, there is no estimated date of 
award. 

o Grant opportunities we are currently exploring: 
 Rural and Tribal Assistance Program – for design and engineering of 

separated pathways near Cantwell 
 Technical Assistance through Minnesota Housing Partnership's 

Strengthening Rural Communities Program – housing and general rural 
community capacity building 

 EPA Thriving Communities Non-competitive Grant – for community center 
building condition assessment 

 Safe Streets for All – likely application for either construction funding for 
separated pathways or for planning for comprehensive safety action plans 
for Healy and Cantwell 

• Community Development Meetings 
o Nenana and Denali Borough Wellness Coalition – led by Railbelt Mental Health 

and Addictions 
o Proactive Trash Management/Bear Food Conditioning Awareness – National 

Park Service & Borough 
o Community Infrastructure Projects – scoping efforts with the Lions Club and 

Denali Community Foundation 
 
 
Stephanie Ford 
Community Development Director 
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P.O. Box 480 • Healy, Alaska 99743 
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 Chris Noel, Mayor 

April 2025 Mayor’s Report 

This report primarily speaks to non-agenda items, agenda items will be addressed during the 
Assembly Meeting.  

Items of Interest 

• We’ve purchased a new Ford Expedition to replace the primary borough vehicle. It is a lightly
used 2024 Expedition with very low miles and meets the needs of a safe and reliable full-size
SUV capable of hauling four adults and meeting equipment around the borough.

• MP 235 At-grade crossing elimination and highway realignment- We had a couple of meetings
about this important project in the last month. One meeting, coordinated by Senator Sullivans
office, allowed the borough to share a brief background on the project, and preview the
stakeholders involved.

• A second meeting, coordinated by AKDOT, included participants from the Alaska Railroad (AKRR)
and Denali National Park and allowed all participants to reengage and discuss a strategy for
moving this project forward. All agree that a legislative solution permitting Denali National Park
to perform an exclusive use easement swap with AKRR is required for the project to move
forward.

• Real ID Deadline- Starting May 7th, Alaska Residents must use a Real ID compliant driver’s license
or state ID to fly on commercial airlines or visit or work on a military base. A currently approved
federal ID (such as a passport) is also acceptable.

• The Denali Borough office continues to provide passport services, and we have seen a notable
increase in folks coming down from Fairbanks to process their passport application.

Solid Waste 

• Despite a late season burst of snow, we began accepting brush at the Landfill and Healy Transfer
Station on April 1st. With spring conditions, it is best to call ahead to check on ground conditions.
Collection will begin at the DNR pit in McKinley Village and in Cantwell at the Transfer Station,
later this spring/summer.

• We posted a job announcement for the Seasonal Landfill Gatekeeper position at the Landfill.
This position will provide full-time support for landfill operations from May until September. The
application is available on the borough webpage.

• Summer Hours- Starting April 15 the Landfill will be open from 9-4 every Saturday for the
summer season. Hours and holiday closures are posted at denaliborough.org/solidwaste.
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Emergency Planning 

• The backup generator at the McKinley Community Center and Fire Hall is hooked up. The next 
step is to test the generator and do a test transfer of the building to generator power. We 
expect the Cantwell fire hall generator connection to occur in the next few weeks.   

Land Planning and Community Development 

• The Bureau of Land Management released the draft feasibility study of a National Scenic Trail 
Designation for the Alaska Long Trail. Locally, the trail has not received support from Ahtna or 
the Native of Cantwell due to concerns around trespass and resource degradation. The draft 
Feasibility Study is open for public comments until April 14.  

o A reminder, a National Scenic Trail (NST) designation would lead to increased federal 
funding for trail maintenance. All identified segments would be eligible for trail 
maintenance money, even those crossing private lands. 

o A NST designation does not change ownership, so different entities may permit multiple 
uses depending on the segment. For example, much of the trail is identified to follow 
highway side separated pathways in the Denali Borough, allowing a variety of non-
motorized users.  

Healthcare 

• Copper River Native Association Clinic (CRNA), Cantwell- CRNA provides primary care on a two 
week on- two week off basis at the Cantwell Clinic. Call 907-822-8463 to schedule an 
appointment. 

• Due to a spring snowstorm and poor highway conditions Interior Community Health Center 
(ICHC) canceled the Denali Borough Community Needs Assessment scheduled for April 1st. It will 
be rescheduled to early May, with more details to come. All are welcome at this public meeting. 
Comments may also be shared with the ICHC board by emailing board@inhc.org. 

o ICHC is recruiting for a Denali Borough resident and current ICHC patient to serve on 
their board of directors. 

Health and Safety Fair 

• The Spring Health and Safety Fair was a resounding success with over 260 participants (including 
Tri-Valley school students) and over 40 blood draws, up from 30 last year. A huge thank you to 
the vendors who attended. While this event takes considerable staff time to coordinate, 
feedback from vendors was quite positive and reinforces the value of the fair towards 
community engagement.  

Staffing 

• We are happy to announce Trena Haugen has accepted an employment offer to serve as the 
next borough Land Planner. Trena previously worked as an Administrative Clerk for the borough 
and led several projects during that time including spearheading the Healy Separated Pathways 
project and initial grant applications for the highway side separated pathways.  

 

Happy Spring, wait- it’s spring right? 

 

- Chris 
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