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Denali Borough Assembly 1 

Minutes of the Regular Meeting 2 

Denali Borough Office 3 

August 13, 2025 4 

5 

PUBLIC HEARING 6 

ORDINANCE 25-05: ESTABLISH A HEALTHCARE PROVIDER ASSISTANCE 7 
PROGRAM 8 
There were no public comments. 9 

10 

REGULAR MEETING 11 

CALL TO ORDER 12 
Presiding Officer Jared ZIMMERMAN called the regular meeting to order at 6:09 PM. 13 

14 
ROLL CALL 15 
Assembly members present: Dominic CANALE, Walt WARNER (departed at 7:25 PM), 16 
David ALEXANDER, Richard HAMMOND, Jeremy STANFIELD, Krista ZAPPONE and 17 
Jared ZIMMERMAN.  18 

19 
Mayor Chris Noel was absent. 20 

21 
PUBLIC COMMENTS 22 
There were no public comments. 23 

24 
APPROVAL OF AGENDA 25 
Walt WARNER MOVED to approve the agenda. The motion was seconded. 26 

27 
The VOTE TO APPROVE THE AGENDA PASSED by unanimous consent. 28 

29 
COMMUNICATION AND APPEARANCE REQUEST 30 
There were no communication and appearance requests. 31 

32 
MINUTES OF PREVIOUS MEETING 33 
JULY 9, 2025 ASSEMBLY MEETING MINUTES 34 
David ALEXANDER MOVED to approve the minutes from the July 9, 2025 meeting. The 35 
motion was seconded.  36 

37 
The VOTE TO APPROVE THE MINUTES PASSED by unanimous consent. 38 

39 
REPORTS 40 
PARTNER REPORT 41 
State House Representative Kevin McCabe reported the following: 42 
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 There has been lots of discussion and activity towards the proposed gas pipeline 1 
project. 2 

 The State Legislature concluded a short special session in August. 3 

 Attended a ceremony welcoming the United States Coast Guard Cutter Icebreaker 4 
named Storis to its new homeport in Juneau. 5 

 Toured the Bear Creek Fire area. 6 
 7 
SCHOOL DISTRICT REPORT 8 
Denali Borough School District Superintendent Dan Polta highlighted information provided 9 
in the attached written report (SEE ATTACHMENT A). 10 
 11 
FINANCE REPORT 12 
There was no Finance Report to receive. 13 
 14 
FINANCE DIRECTOR REPORT 15 
Finance Director Allison Johnson provided a presentation summarizing overnight 16 
accommodations tax revenue. 17 
 18 
EMERGENCY MANAGER REPORT 19 
Emergency Manager Forest Shreeve reported on the following: 20 

 A cyber security risk assessment is being conducted. 21 

 Golden Valley Electric Association applied for funding to clear brush and organic 22 
debris from under utility lines. 23 

 Cantwell Volunteer Fire Department and McKinley Volunteer Fire Department backup 24 
generators have been installed. 25 

 Emergency managers from across the State are working to standardize the “Ready, 26 
Set, Go” emergency messaging. 27 

 The Community Wildfire Protection Plan (CWPP) contractor continues to provide 28 
technical assistance to keep our CWPP updated. 29 

 Bear Creek and Saint George Creek Fire damage resulted in the loss of 90 total 30 
structures, 42 homes or cabins, and 16 primary residences. Debris removal efforts 31 
are ongoing. 32 

 During the Bear Creek and Saint George Creek Fire events, it was discovered that 33 
some Verizon customers did not receive emergency alerts that were successfully 34 
delivered to other cell phone users. The Borough has been in communication with 35 
the Federal Communications Commission to resolve this issue. 36 

 37 
MAYOR REPORT 38 
Mayor Chris Noel was absent while attending the Alaska Municipal League Summer 39 
Conference and did not provide a Mayor Report. 40 
 41 
ASSEMBLY COMMENTS 42 
Assembly members expressed appreciation for the reports and the presentation. 43 
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 1 
ORDINANCES FOR INTRODUCTION: 2 
ORDINANCE 25-09: ACCEPT FUNDING FOR THE CLEAR FIRE ROAD REPAIR 3 
PROJECT 4 
Dominic CANALE MOVED TO INTRODUCE ORDINANCE 25-09. The motion was 5 
seconded. 6 
 7 
Emergency Manager Forest Shreeve reviewed Ordinance 25-09. 8 
 9 
The VOTE TO INTRODUCE PASSED by unanimous roll call vote. 10 
 11 
Dominic CANALE MOVED TO POSTPONE ORDINANCE 25-09. The motion was 12 
seconded.  13 
 14 
The VOTE TO POSTPONE PASSED by unanimous consent. 15 
 16 
ORDINANCES FOR CONSIDERATION AND/OR APPROVAL: 17 
ORDINANCE 25-05: ESTABLISH A HEALTHCARE PROVIDER ASSISTANCE 18 
PROGRAM 19 
David ALEXANDER reviewed a number of amendments for the Assembly to consider. 20 
 21 
The Assembly discussed the amendments, the staff effort needed to implement this new 22 
program, and considered changing from a loan program to a grant program. 23 
 24 
Krista ZAPPONE MOVED TO AMEND ORDINANCE 25-05 AS FOLLOWS: 25 

 Change the fund name from Healthcare Provider Assistance Fund to Healthcare 26 
Services Fund throughout the Ordinance (Title, 3.20.110 Title, 3.20.110 D., 3.20.110 27 
E., 3.21.270 B., 3.21.270 C.) 28 
 29 

 Change 3.20.110 A. to say “Created. A Denali Borough reserve fund for borough 30 
supplemental contribution toward healthcare provider assistance and promotion for 31 
healthcare services in the Denali Borough is established.” 32 

 33 

 Change 3.20.110 B. to say “Purpose. The purpose of this fund is to provide 34 
supplemental financial assistance to healthcare providers not currently operating 35 
within the Denali Borough, in order to facilitate the establishment and/or 36 
enhancement of their services within the Borough.” 37 

 38 

 Change the title of the program to Healthcare Provider Assistance Loan Program 39 
(3.21.270 Title, 3.21.270 A., 3.21.270 C.) 40 

 41 

 Change 3.21.270 C to say “Terms. Loans from the Healthcare Services Fund will be 42 
unsecured, five-year amortized loans, with 0% interest for the first year and interest 43 
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at half the prime rate for the remaining term. All outstanding principal and accrued 1 
interest will be due in full at the end of the fifth year. 2 
Payments will be suspended for the first year of the loan. 3 
After two (2) years, the fund recipient may request forgiveness of up to fifty percent 4 
(50%) of the remaining loan balance, including interest, subject to the discretion of 5 
the Assembly” 6 
 7 

 Change 3.21.270 D. 3. to say “The sum total of loans to be awarded in a single year 8 
under this program shall not exceed the available fund balance. Awarded funds shall 9 
be considered committed to this purpose upon the effective date of the allocating 10 
ordinance.” 11 
 12 

 Change 3.21.270 D. 4. to say “An organization may hold only one active loan at any 13 
given time.” 14 

 15 

 Change 3.21.270 D. 5. from ten year performance period to five year. 16 
 17 

 Change 3.21.270 E. 1. to say “Fund activity, including the availability of funds, for this 18 
program will be reported through the Annual Financial Statement.” 19 

 20 

 Change 3.21.270 E. 3. to say “Applications must be submitted on a form provided by 21 
the Denali Borough and must include a business plan narrative, a description of 22 
operational activities within the Denali Borough, proof of healthcare credentials, a 23 
State of Alaska business license, Articles of Incorporation, and any other 24 
documentation deemed necessary to properly administer the loan.” 25 

 26 

 Change 3.21.270 E. 4. to say “Upon execution and signature of the loan agreement, 27 
the allocated funds shall be disbursed directly to the applicant.” 28 

 29 

 Correct 3.21.270 D. on page 3 to 3.21.270 F. 30 
 31 

 Change the corrected 3.21.270 F. 1. to say “All awardees are required to present an 32 
oral progress report to the Assembly on or around the 1-year anniversary of the fund 33 
disbursement.” 34 

 35 
The motion was seconded. 36 
 37 
The VOTE TO AMEND PASSED by unanimous consent. 38 
 39 
David ALEXANDER MOVED TO POSTPONE ORDINANCE 25-05 AS AMENDED. The 40 
motion was seconded. 41 
 42 
The VOTE TO POSTPONE PASSED by unanimous consent. 43 
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RESOLUTIONS 1 
There were no Resolutions to consider.  2 
 3 
OTHER BUSINESS 4 
ALCOHOL AND MARIJUANA CONTROL OFFICE LICENSE CONSIDERATION OF NON-5 
PROTEST 6 

 AMCO #5155: SKYLINE LODGE RENEWAL APPLICATION 7 

 AMCO #170: VITUS TRANSFER OF OWNERSHIP APPLICATION 8 

 AMCO #4898: PANORAMA PIZZA RENEWAL APPLICATION 9 

 AMCO #4838: SLED DOG LIQUOR RENEWAL APPLICATION 10 

 AMCO #5209: MCKINLEY VILLAGE LODGE LUCKY MISS SALOON RENEWAL 11 

 AMCO #4308: CANYON STEAKHOUSE RENEWAL APPLICATION 12 

 AMCO #5489: BURGER SHACK RENEWAL APPLICATION 13 
 14 
Dominic CANALE MOVED TO NOT PROTEST THE LICENSE APPLICATIONS 15 
SUBMITTED. The motion was seconded. 16 
 17 
The VOTE TO NOT PROTEST PASSED by unanimous consent. 18 
 19 
PUBLIC COMMENTS 20 
There were no public comments. 21 
 22 
ASSEMBLY COMMENTS 23 
Assembly members expressed appreciation for a cordial and productive meeting and 24 
thanked all those preparing for the new school year. 25 
 26 
TIME AND PLACE OF NEXT MEETING 27 
Upcoming Assembly Meetings are as follows: 28 

 Wednesday, September 10, 2025 at 6:00 PM at the McKinley Community Center. 29 
 30 
ADJOURN   31 
David ALEXANDER MOVED to adjourn. The motion was seconded.  32 
 33 
The MEETING WAS ADJOURNED at 8:33 PM by unanimous consent. 34 
 35 
 36 
 37 
APPROVED: ______________________________________________ 38 

Jared Zimmerman, Presiding Officer  39 
 40 
 41 
ATTEST:  ____________________________________ 42 

Amber Renshaw, Borough Clerk                   Date Approved: ___________  43 
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Mission Statement 
Working together to nurture, empower, and inspire today’s student to positively shape tomorrow’s world. 

Superintendent’s	Report	
Denali	Borough	School	District	

Wednesday,	August	13th		

1. Appreciations/Congratulations
a. Thank you to all the fire fighters and support personnel working on the

multiple fires affecting our community.  As tragic as the loss of any person’s
home is, many more people would have lost their homes and belongings or
even their lives if it wasn’t for the hard work and detailed response of
everyone fighting these fires.

b. Thank you to everyone who supported and provided donations to help
those who have been displaced by the fires.

c. Thank you to Holland America/Princess.  Again this year, HAP cleaned and
detailed our district vehicles.  This helped free up our crew for other work
and gives our students clean vehicles to start the school year off in.

d. Thank you to Marie Gore and Windy Thorn for coordinating the successful
Cantwell Culture Camp in June.  Someone who participated with their child
shared with me how invigorating and positive the experience was.  Even as
a long-term resident of the Borough, he said it was great to see and meet
new people and see the deep connections between people that exist in
Cantwell.

2. Finances
a. FY26 Budget - State Operating Budget - 45 legislators voted to override

Governor Dunleavy’s veto of education funding in the state operating
budget.  This successful vote restored the full increase to the base student
allocation of $700.  The DBSD FY26 Budget assumed a $680 increase to
the BSA and has a $340,000 projected deficit.

b. FY25 Budget - We completed the FY25 fiscal year with a projected
~$40,000 surplus.  Jeremy and I are reviewing individual budget categories
that were over and under budget with hopes of refining our recommended
budget allocations moving forward. The audit visit for FY25 will begin on
September 1st and will be a virtual visit.

c. APEI Capital Payment - We received a payment from the Alaska Public
Entity Insurance (APEI) of $34,186.  With APEI joining AML/JIO in the new
property and liability insurance entity ARPA, APEI will be returning its
unspent reserves to the contributing districts.  This distribution will take
place each year for a total of five years to allow the potential to cover any
claims of the members over that period of time, but for which the insured
event happened prior to the establishment and transition to ARPA.

P.O. Box 280 • Healy, Alaska  99743 • (907) 683-2278 • FAX (907) 683-2514 
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d. Federal Grant Programs - For a short period of time this summer, the
federal administration froze federal education grant funds.  These are our
Title programs.  All these funds have been unfrozen and there is no current
impact on our title programs for FY26.

e. Forestry Rent - The Division of Forestry set up their incident command post
for the Brea Creek and St. George Creek Fires at Anderson School.  We
have submitted the final request for payment based on our rental
agreement.  This payment will be for ~$45,000.

f. IRS Penalty - The IRS confirmed receipt of our letter requesting them to
rescind the penalty they placed on us when they returned payments we
had made, which were, in fact, actually due.

3. Facilities
a. Anderson School Division of Forestry - The Division of Forestry used

Anderson School for their incident command of the Bear Creek and St.
George Creek fires.  Virtually all rooms in the school were used for the
different administrative teams.  Personnel slept in tents and RV’s set up all
around the campus and the field.  We have a rental agreement in place
that provides for a modest rent based on the number of rooms used each
day and provides for the cleaning of the building and replacing any items
used such as custodial and office supplies.

b. Tri-Valley Evacuation Support - We did open Tri-Valley School to support
the evacuees of our fires.  Rather than standing up the large gymnasium
we opened a small number of classrooms.  This facilitated giving families
some privacy and making the work to set up and take down the evacuation
site easier.  The school also served as a location to receive food and
clothing donations for the evacuees and people impacted by the fires.

c. Tri-Valley Septic and Leach Field - We were able to dig the test hole and
perform the percolation test for the leach field.  We confirmed that the
ground in this area has a good percolation rate and can use the area for
the leach field.  We anticipate receiving 35% drawings by the end of
September.  Construction will take place in summer 20026 and there will
be no access to the softball field.

d. Pre-School Playgrounds - The installation of these playgrounds was the
main focus of our maintenance crew this summer.  They have been
installed at each school site; Anderson, Cantwell and Tri-Valley.  There is a
small amount of additional work still needed at Tri-Valley but all the
playgrounds are operational and open for children.  We also supported the
installation of some new equipment at DPLC.  All these projects were part
of and paid for form our early education grant from DEED.

e. ABC Lunch Program and TVS Kitchen Permitting with DEC - Alaskan
Bounty for Children (ABC) is working to have a simplified lunch service
available starting on the first day of school for all our students.  During the
crossover season, until the summer tourism season wraps up, they will
focus on meals that can be prepared in advance in bulk, frozen, and then
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reheated for the day of service.  When the hotel/restaurant work for the 
chefs reduces, they will move to their planned daily preparation.  We have 
submitted all paperwork related to the updated permit for regular lunch 
service from the Tri-Valley kitchen.  DEC will do an onsite inspection on 
August 19th.  

f. New Vehicles - Our three new transit vans have arrived.  These are
certified 10 passenger vehicles.  We need to get license plates for these
before we can use them with our students.  At that time, we will also
consider how many and which of the existing Expeditions the district will
surplus.

g. 4H Greenhouse – No update.

4. Legislative
a. Special Session - This month the Alaska Legislature opened the special

session called by Governor Dunleavy.  The Legislature considered and
successfully voted to override two vetos.  One returned the appropriation
for public schools in the operating budget to the full BSA in state law (an
increase of $700 over the prior BSA).  The other override concerned the
Legislature receiving more information on oil and gas tax receipts so that
they could perform an audit of these reciepts.  The Legislature took no
other action and recessed until August 19th.

b. State Board of Education (SBOE) - This summer the SBOE considered a
draft regulation that would codify and define what payments and on behalf
services from a local municipality to a school district must be accounted for
under the 23% cap on such funding.  Following significant public comment
they continue to work on this regulation.

5. Personnel
a. Classified Staff –

i. I accepted the resignation of Megan Walsted, secretary PEAK
Anchorage.

ii. We hired, pending Board approval, Kalisa Hammer for the open
secretary/receptionist position at PEAK Wasilla.

iii. I accepted the resignation of Abigail Smith, Lunch TA at Tri-Valley.
iv. Following conversations with PEAK Principal, Garin Martin, we

transitioned the open secretary position in PEAK Anchorage to two
part-time Parent Liaison/Secretary positions, one in the PEAK
Anchorage office and one in Healy.  Our intention for the position is
for someone to be focused on interacting with parents about general
communication issues and to host homeschool focused events in their
respective areas.

v. As part of our start up to the school year we are advertising for
teaching assistants (full and part-time) at Tri-Valley.

b. Certified Staff –
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i. We successfully (or unsuccessfully depending on how you look at it)
completed our Recruitment Campaign related to the permanent
resident sponsoring for our teachers working on H1B visas.  We did
not find any other candidate for those positions.  We filed our report
with the US Department of Labor and have now filed the petition to
offer permanent positions and work authorization for both Maria
Cordova and Rachel Nicole Saguinsin.  The processing time for this
petition is ~15 months.  At that time, they should be approved to
receive authorization for regular, permanent immigration.  Once
approved they enter the line of other approved immigrants from the
Philippines to receive one of the limited number of immigration visas
offered each year to the Philippines.  The current waiting period, once
approved, is between 2 and 3 years.

c. Exempt Staff –
i. We welcomed Jamie Wollman and Terri Schuetz this week to our

administrative team.  Jamie is based in Cantwell and will be teaching
and building principal.  Terri is mostly based at the District Office and
is our Director of Special Education and will oversee Federal
Programs.  Jamie, Terri and I also reviewed the Anderson
principalship and have assigned Terri to this role.  She will be onsite
at Anderson at least one day/week.  We found significant benefit from
this update including increased attention and focus for each small site
and a large reduction in time people would spend professional time on
the road, driving between sites.

d. Temporary Staff –
i. This summer our Anderson custodian performed the custodial duties

during and after the Division of Forestry set up shop in
Anderson.  The costs of this labor are included in the invoice sent to
Forestry.

ii. We are also advertising for a temporary technology assistant to help
with the startup of school.

Dan Polta 
Superintendent 
Denali Borough School District 
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