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Minutes of the Regular Meeting
Denali Borough Planning Commission
June 15, 2022

WORK SESSION
Discussion on areas to select for further planning efforts.

Presiding Officer Kesslyn Tench called the work session to order at 6:10 PM.

The commission discussed the Yanert, Healy and Panguingue parcels of borough
property for potential further planning efforts and determined that the discussion
would continue at the August meeting with another work session.

PUBLIC HEARING ON AGENDA ITEMS
There were no Public Hearing agenda items.

REGULAR MEETING
CALL TO ORDER
Presiding Officer Kesslyn Tench called the regular meeting to order at 7:45 PM.

ROLL CALL

Planning Commissioners present were: James WARD, Erik HAUGEN, Steve
JONES, Susan BRAUN, Baxter MERCER, Kesslyn TENCH, and Mark MENKE.
Mayor Clay Walker was present.

PUBLIC COMMENTS

Kyle Davis with Denali ATV asked the Planning Commission to reconsider PC
Resolution 21-04 and remove item #5 to allow two access points to Dry Creek to
remain in place. Mr. Davis explained that Dry Creek changes flow locations and both
access points have been unusable at times creating the necessity for more than one
access location.

APPROVAL OF AGENDA
Susan BRAUN MOVED to approve the agenda. The motion was seconded.

The VOTE TO APPROVE THE AGENDA PASSED UNANIMOUSLY by show of
hands.

APPROVAL OF MINUTES
Baxter MERCER MOVED to approve the October 21, 2020 and the May 18, 2022
meeting minutes as presented. The MOTION was seconded.

The VOTE TO APPROVE THE MINUTES PASSED UNANIMOUSLY by show of
hands.
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CORRESPONDENCE
There was no correspondence.

PLATS AND CONDITIONAL USES
There were no plats or conditional uses to consider.

REPORTS

MAYOR

Mayor Clay Walker verbally highlighted information provided in the attached written
report ATTACHMENT A).

COMMUNITY DEVELOPMENT DIRECTOR
Community Development Director Teresa Floberg verbally highlighted information
provided in the attached written report ATTACHMENT B).

BOROUGH PLANNER
Denali Borough Planner Marsha Lambert reported that a consultant has been hired
to help build the addressing database.

PLANNING COMMISSIONER REPORT FROM THE ASSEMBLY MEETING
Baxter MERCER reported that the Assembly passed the annual budget and passed
a Resolution supporting Golden Valley Electric Association investment and
maintenance of the Healy Power Plant Unit 1.

COMMUNICATION AND APPEARANCE REQUEST
There were no communication or appearance requests.

UNFINISHED BUSINESS
There was no unfinished business to consider.

NEW BUSINESS

RESOLUTION PC 22-03: RECOMMENDATION FOR PLANNING COMMISSION
COMPOSITION

Baxter MERCER MOVED to approve PC Resolution 22-03. The motion was
seconded.

The roll call VOTE TO APPROVE RESOLUTION 22-03 PASSED with
Commissioner HAUGEN opposed.

PUBLIC COMMENTS
There were no public comments.

COMMISSIONER COMMENTS
Planning Commissioners provided the following comments:
o Expressed appreciation for the discussion regarding future development.
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e Expressed excitement for community planning.

PLANNING COMMISSION REPORT TO THE ASSEMBLY
Commissioner BRAUN offered to attend the Wednesday, August 10, 2022 Denali
Borough Assembly meeting and provide the Planning Commission report.

TIME AND PLACE OF THE NEXT MEETING
The next meeting will be August 17, 2022 at 6:00 PM.

ADJOURNMENT
Presiding Officer Kesslyn TENCH adjourned the meeting at 8:26 PM.

APPROVED:
Kesslyn TENCH, Presiding Officer

ATTEST:
Amber Renshaw, Clerk

Date Approved:
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DENALI BOROUGH

P.O. Box 480 - Healy, Alaska 99743

Phone: (907) 683-1330 « Fax: (907) 683-1340
Email: dbgov@denaliborough.com

Website: www.denaliborough.org

Clay Walker, Mayor

June 2022 Mayor’s Report to the Denali Borough Assembly
This report speaks primarily to non-agenda items. Agenda items will be discussed in meeting.

Street Sign Grant Application

e Great news from the USDA Rural Economic Development Grant Program! Our grant application
for $91,820 to assist with the street sign installation project was accepted. Award documents will
be processed in the coming weeks. The borough does have a match on this of about $22,000.
Acceptance of the grant and allocation of the match will be via Assembly Ordinance.

Denali Borough Redistricting Committee

e At their May 23" meeting, the Committee passed a resolution supporting changing the Planning
Commission composition from a Charter-mandated nine members to: “to be defined by the Denali
Borough Assembly Ordinance”. One reason for dealing separately with the Planning Commission
composition is that the PC is not an elected body and the apportionment mandate does not apply to
the Commission.

e The Committee will consider different new apportionment plans for election districts within the
borough at their next meeting on June 14"

Legislative/Admin Update

e We are currently awaiting the Governor’s action regarding the annual State budgets (Operating
and Capital). He has 30 days from legislative passage to veto line items or to sign as-is. | have
communicated our hope that the Alaska Long Trail funding, which includes $3.7 million for a
Carlo Creek to Crabbie’s Crossing trail connector, remains intact.

Solid Waste Updates

e The Denali Borough Landfill bought an old but functional two-wheel drive Brush Truck from Tri-
Valley Volunteer Fire Department. Our Landfill is required to have fire suppression capability in
the event of a fire in the pit. This truck runs well and will serve that purpose well. It can also serve
other water needs at the facility such as dust suppression.

e New D8 Update:

o Those on the Assembly in spring of 2020 will remember that the planned purchase a
replacement D8 Dozer (the primary workhorse at the landfill) was the first casualty of
COVID crisis management. With more fiscal certainty and comfort, we are renewing the
pursuit. Two years ago, the cost was $850,000 and now it is around $1million with
delivery time around 10 months out. We have over $700,000 in our Equipment Reserve
Fund. At their June 23" meeting, the Finance Committee will consider different purchase
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and financing plans. Final approval will require an allocation ordinance to be approved by
the Assembly.
e Thanks to those who participated, or will participate in, Community Clean-Up activities. The
borough does accept yellow bagged roadside litter for free at all three sites. Let’s keep our
borough clean and beautiful!

New Memorandum of Agreement (MOA) with Canyon Clinic for COVID services

e Utilizing remaining State of Alaska Department of Health and Human Services MOA funding, the
borough is working with Canyon Clinic to offer COVID testing for those locals who are
underinsured and to provide additional vaccination opportunities.

Antler Ridge Project Update

e OnJune 4, Sarah and | participated in the National Trails Day Volunteer workday at Antler Ridge
with the NPS Trail Crew and local volunteers. We punched in a new connector trail from the new
parking area to the existing social trail. Thanks to Denali National Park and the many volunteers!
One can now park at the new trailhead and hike the old trail, with more improvements to come.

National Association of Counties (NACo) Western Interstate Region (WIR) Conference May 18-20

e This conference, which rotates between western states, was held in Anchorage. About 400 County
Commissioners or other officials attended. Many of Alaska’s boroughs were represented. |
attended for the Denali Borough and | serve on the NACo Board of Directors.

e Conference workshop topics included rural development, partnering with federal agencies, tourism
economies, and more. | was a speaker for a workshop titled “Coal Communities: Investing in the
Intergovernmental Partnership”.

Staffing

e The borough hired Forest Shreeve into the Emergency Manager/Project Coordinator role. Forest
has significant municipal experience gained at the City of Nenana, where he crafted grant
applicants, managed finances, developed projects and more. He starts June 20.

e We are currently accepting application for the Administrative Assistant position and will be
scheduling interviews soon.

Other Meetings of note this past month:

e May 16 - Attended the GVEA Meeting in Healy regarding Healy Unit One. | provided comment
in support of the plant and the necessary investment in additional emissions controls.

e May 17 - Participated in an Alaska Municipal League Board of Directors meeting in Anchorage.

e May 17 — Met with new National Park Service Regional Director Sarah Creachbaum in NPS
Anchorage office.

e May 24 — Met with Nolan Klouda and others working on the Statewide Comprehensive Economic
Development Strategy to provide input regarding Denali Borough priorities.

e May 29 - Met with Senator Murkowski who was visiting the area.

e June 2- Met with the Board of the Denali Citizens Council to provide updates and answer
questions.

Happy June, happy peak of the light cycle. As always, feel free to contact me or staff with any questions.

- Clay
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Antler Ridge Trail
Volunteers and Trail Crew Make an Impact




UPDATED MOA WITH HORIZON MEDICAL
To support COVID testing, mitigation, and vaccinations at the Canyon Clinic throughout the summer.

SCHEDULE OF TESTING AND VACCINATIONS

Testing: 9 am — 5 pm, Tuesday — Friday each week.
Funding is focused on providing free testing to our local year-round and seasonal community.
Testing is available to travelers and visitors at a cost of $75/rapid test and $125/molecular test.

Vaccinations: Free vaccines and boosters are available 11 am — 4 pm Tuesday — Friday each week. Canyon Clinic
will be offering Moderna, Pfizer and Janssen vaccines.

Appointments can be made through the Canyon Clinic, but walk-ins are available if online registration is a hurdle.

***Free testing & vaccines for our local community vgill c70p1t1inue as long as federal COVID relief funds remain.
age 70
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Deena Kopyto — UPenn Masters Student

Data Collection
- Interviews with community professionals and leaders: clinic directors, fire/EMS directors, church leaders,

Native leaders, non-profit directors, school principal/superintendent
- Focus groups (two to 10 people), each for a different demographic: native populations, people above the age
of 65, low-income individuals, church members, clinic workers, EMT/ fire department volunteers, seasonal

workers, and any other significant population in Healy.

Community Resource Map
- A map to visually demonstrate resources in a community. This includes public resources such as schools,

libraries, and community centers, as well as private non-profit organizations, religious institutions, and
medical facilities.
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USDA GRANT
Rural Business Development

SUCCESSFUL GRANT APPLICATION!

U ! i D ﬁ $114,775 grant
S91,820 USDA federal

..-——___,..--""
Ru ral Street signs and (in full) and a portion of the
cost for numbered signs to be provided to
DE"’J’E'I}F me “t businesses as addresses are assigned.
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ALASKA LONG TRAIL

Alaska Trails, a statewide non-profit, is coordinating this ambitious project, working
with the Long Trail Coalition (representatives from each region along the route) and

local & regional Working Groups, including landowners, residents, businesses, and
users.

Next Steps: form regional working groups for each of the 5 sections

State CAPSIS Request, current in the State FY 23 Proposed Budget

$14,750,000 in Long Trail Projects, includes a portion of the separate path
from the PEL ($3,700,000 from Carlo Creek to Crabbies)

STATEWIDE COMPREHENSIVE COMPREHENSIVE ECONOMIC
OUTDOOR RECREATION PLAN (SCORP) DEVELOPMENT STRATEGY (CEDS)
2023-2027 2023-2027
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TRAILS & OUTDOOR RECREATION PLANNING COMMITTEE

“TORC”
Luke Lohmuller Al Guggisberg
@ v . |
Q{i@ Kyle Davis Tina Graham
> O N
¥ & & . . .
O 4\0 Q\‘Q’ Patrice La Vigne Gabe Travis
v @\o\ \‘b’bQ
v«:—,"«’e QQOQ Tammany George Sara Lucey - Ex Officio
A
Y
Aaron Eddington Haley Johnston - Ex Officio

Terry Boyd
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