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Denali Borough Assembly
Minutes of the Regular Meeting
Denali Borough Office
December 3, 2025

PUBLIC HEARING

ORDINANCE 25-05 VERSION B: ESTABLISH A HEALTHCARE PROVIDER
ASSISTANCE PROGRAM

There were no public comments.

ORDINANCE 25-16: ACCEPT AND ALLOCATE DENALI COMMISSION SURFACE
TRANSPORTATION MATCH/GAP FUNDS FOR SEPARATED PATHWAYS
There were no public comments.

ORDINANCE 25-17: MAYOR SALARY
There were no public comments.

REGULAR MEETING
CALL TO ORDER
Assembly Member Jared ZIMMERMAN called the regular meeting to order at 6:12 PM.

ROLL CALL

Assembly members present: Jared ZIMMERMAN, Krista ZAPPONE, Dominic CANALE,
Walt WARNER, David ALEXANDER, Richard HAMMOND and Jeremy STANFIELD. Mayor
Chris Noel was also in attendance.

PUBLIC COMMENTS
Denali Borough resident Cheryl Venechuk provided the attached written public comment
(SEE ATTACHMENT A).

APPROVAL OF AGENDA
David ALEXANDER MOVED to approve the agenda. The motion was seconded.

The VOTE TO APPROVE THE AGENDA PASSED by unanimous consent.

COMMUNICATION AND APPEARANCE REQUEST
There were no communication and appearance requests

MINUTES OF PREVIOUS MEETING

NOVEMBER 12, 2025 ASSEMBLY MEETING MINUTES

David ALEXANDER MOVED TO APPROVE the minutes from the November 12, 2025
Assembly Meeting Minutes.
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The motion was seconded.
The VOTE TO APPROVE THE MINUTES PASSED by unanimous consent.
ELECTION OF ASSEMBLY OFFICERS

David ALEXANDER NOMINATED JARED ZIMMERMAN AS PRESIDING OFFICER AND
KRISTA ZAPPONE AS DEPUTY PRESIDING OFFICER. The motion was seconded.

There were no other nominations.

The VOTE TO ELECT JARED ZIMMERMAN AS PRESIDING OFFICER AND KRISTA
ZAPPONE AS DEPUTY PRESIDING OFFICER PASSED by unanimous consent.

REPORTS
PARTNER REPORT
There was no Partner Report.

PLANNING COMMISSION REPORT
Planning Commissioner Baxter Mercer reported the following:
e The Commission approved new Street Names and Street Name Changes at their last
meeting.
e Street Names and addressing has improved emergency response.
e The Commission discussed estimated residential subdivision development costs.

SCHOOL DISTRICT REPORT
Denali Borough School District Superintendent Dan Polta provided the attached written
report (SEE ATTACHMENT B).

FINANCE REPORT
David ALEXANDER MOVED TO RECEIVE THE SEPTEMBER AND OCTOBER
FINANCIAL REPORTS. The motion was seconded.

The VOTE TO RECEIVE PASSED by unanimous consent.

MAYOR REPORT

Mayor Chris Noel highlighted information provided in the attached written report (SEE
ATTACHMENT C)

ASSEMBLY COMMENTS
Assembly members expressed appreciation for the reports and for the food provided.

ORDINANCES FOR INTRODUCTION:
There were no Ordinances for introduction.
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ORDINANCES FOR CONSIDERATION AND/OR APPROVAL:

ORDINANCE 25-05 VERSION B: ESTABLISH A HEALTHCARE PROVIDER
ASSISTANCE PROGRAM

David ALEXANDER MOVED TO APPROVE ORDINANCE 25-05 VERSION B. The motion
was seconded.

David Alexander noted that there are programs available that the Borough could partner
with to help limit potential financial risk.

The VOTE TO APPROVE PASSED by unanimous roll call vote.

ORDINANCE 25-16: ACCEPT AND ALLOCATE DENALI COMMISSION SURFACE
TRANSPORTATION MATCH/GAP FUNDS FOR SEPARATED PATHWAYS

David ALEXANDER MOVED TO APPROVE ORDINANCE 25-16. The motion was
seconded.

The VOTE TO APPROVE PASSED by unanimous roll call vote.

ORDINANCE 25-17: MAYOR SALARY
David ALEXANDER MOVED TO APPROVE ORDINANCE 25-17. The motion was
seconded.

The VOTE TO APPROVE PASSED by unanimous roll call vote.
RESOLUTIONS

RESOLUTION 25-20: MINNESOTA HOUSING PARTNERSHIP ACCEPTANCE
Krista ZAPPONE MOVED TO APPROVE RESOLUTION 25-20. The motion was seconded.

Mayor Chris Noel reviewed Resolution 25-20.
The VOTE TO APPROVE PASSED by unanimous roll call vote.

OTHER BUSINESS
There was no other business to consider.

PUBLIC COMMENTS
There were no public comments.

ASSEMBLY COMMENTS

Assembly members expressed appreciation for a cordial meeting, congratulated
Superintendent Polta on his retirement announcement, and expressed appreciation for the
generosity and traditions in our community.
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TIME AND PLACE OF NEXT MEETING
The next Regular Assembly Meeting will be Wednesday, January 14, 2026 at the Denali
Borough Office at 6:00 PM.

ADJOURN
Jeremy STANFIELD MOVED to adjourn. The motion was seconded.

The MEETING WAS ADJOURNED at 7:31 PM by unanimous consent.

APPROVED: __ (approved by unanimous consent)
Jared Zimmerman, Presiding Officer

ATTEST: O\@ZAA/OJQ/U

Amber Renshaw, Borough Clerk

Date Approved: January 14, 2026
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December 3, 2025

To Mayor Noel and Members of the Assembly,

My name is Cheryl Venechuk, and I am a long-time resident of
the Denali Borough. As you know, Senator Mike Shower
recently resigned from the Alaska Senate to run for licutenant
governor, and Representative George Rauscher has been
appointed to succeed him as our new senator for District O.

I am writing to you today because this transition affects all of us
in the Denali Borough. I am asking for your support, whether
through a written statement or a phone call, to encourage
Senator Rauscher to keep Shonda Erickson on as part of his
legislative staff.

Shonda has been serving on Senator Shower’s team since 2021,
and during these years she has helped countless people in our
borough, including many of our seasonal workers. When
someone in our community needed guidance, answers, or simply
a person willing to listen, Shonda was there on the other end.
She has truly been the “front person” and the “go-to” aide for
assistance. She knows our district, our people, and the needs of
our community.

District O is large; it spans two boroughs and several
communities. It would be detrimental to lose someone who is
already familiar with our borough and the district as a whole
during this transition.

For these reasons, I respectfully ask that you reach out to
Senator George Rauscher and urge him to keep Shonda on his
legislative staff. Having someone who already understands the
needs and concerns of our residents is essential for a smooth
transition and continued support for our communities. Senator
Rauscher’s new Senate email has not yet been set up, but his
representative email 1s
Representative. George Rauscher@akleg.gov. Shonda can be
reached at 907-354-2674; please call her if you have any
questions.

Thank you for your time and consideration.

Respectfully,
Cheryl Venechuk
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MUST READ AL ASKA

Cathy Tilton and George Rauscher
Confirmed to Alaska Senate

By Natalie Spaulding -

Over the weekend, on November 29, the Alaska State Senate confirmed
the appointments of former Speaker of the House Cathy Tilton and former
Representative George Rauscher. Tilton and Rauscher were appointed by
Governor Dunleavy to fill vacancies left by Candidate for Governor Shelley
Hughes and Candidate for Lieutenant Governor Mike Shower.

Tilton will represent District M (Wasilla), and Rauscher will present District
O (Sutton). Both Tilton and Rauscher join the Senate Minority

Caucus, comprised of 6 Republicans. The new appointments will not affect
the Senate Majority Coalition, comprised of 9 Democrats and 5
Republicans.

Senate President Gary Stevens (R-Kodiak) issued the following
statement: "I want to welcome newly appointed Senators Rauscher and
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Tilton and thank them for stepping forward at such an important time for
Alaska. We have major work ahead—stabilizing our fiscal outlook,
strengthening education, and charting the course for a gasline—and
collaboration will be essential. I look forward to working with them during
the upcoming legisiative session as we take on these challenges
together.”

Welcome : Download

Natalie Spaulding

ahttps fimustreadgaska comicathy -tilton and rauscher canfumet.desalaska- senatef
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> enali Borough School District
ﬂgﬁ‘@ P.O. Box 280 e Healy, Alaska 99743 e (907) 683-2278 ¢ FAX (907) 683-2514

Superintendent’s Report
Denali Borough School District
Wednesday, December 3rd

1. Appreciations/Congratulations

a. Elections - Congratulations to our local officials who have been elected to
the School Board and the Borough Assembly. Lauren Bruns and Tami
Ohlund have been re-elected to the DBSD School Board and Jeremy
Stanfield and Walter Warner have been re-elected to the Denali Borough
Assembly. All were elected to three-year terms.

b. First Student - Thank you to First Student, the local manager let us use
their bus barn for our staff to work on the activity bus and replace its broken
alternator.

2. Finances

a. FY26 Budget — The school board approved the revision to the FY26
Budget. This incorporates all known changes from the approved budget
from February including all staffing changes, known expense adjustments,
and student enrollment as submitted to DEED for the formal student count
period. Overall, this increases both our revenue and expenses, especially
with the increased enrollment in Denali PEAK. Overall, the budget revision
reduces our projected deficit to ~$175,000. This is down from the February
approved budget which included an operational deficit of ~$350,000.

b. FY27 Budget Assumptions — The Board also approved the FY27 Budget
Assumptions. These provide the administration with a basic framework to
building the FY27 Draft Budget and includes aspects such as enrollment
projections, staffing levels, expense increases, programmatic shifts, etc.
Key assumptions include stable enroliment, a flat BSA, ongoing full support
from the Borough, and a transition of our preschool program off grant
funding to be incorporated into the foundation formula. The Board also
asked to explore items in the first draft including increased academic
supports for mathematics interventions and reading intervention, support in
upper grades, incorporating a PE teacher and dedicated art teacher for the
district. The first draft of the FY27 Budget will be presented and discussed
by the Board during our December meeting on the 18th.

c. BP 3430 — The Board approved an amendment to the district’s policy on
investments. This change will allow us to participate in the Alaska
Municipal League Investment Pool. This will continue to provide us with a
stable principle valuation while increasing interest returns on our reserve
funds.

Mission Statement

Working together to nurture, empower, and inspire today s student to positively shape tomorrow s world.

Page 8 of 13 ATTACHMENT B



3. Facilities

a. Tri-Valley Generator Project - We met with Mayor Noel this month and
discussed the projected costs of the connection for the generator to the
school and fire pump. The District is trying to secure adding bids for the
work while Mayor Noel will work with the Assembly to consider a further
appropriation to pay for the connection.

b. Cantwell Heater - One of the heating units in Cantwell went down the week
of Thanksgiving. Initially we thought that an internal fuse blew but when
that was replaced, we needed to call Nenana Heating to get help to bring
the unit back online. This has been repaired and the heater is functioning.
During the repair we also noticed that another part was nearing failure.
That part has been ordered and will be replaced when it arrives, hopefully
prior to the part failing and this heater going down again.

c. School Area Pathways - There is an amendment to this DOT project that
will bring the path on School Road closer to Tri-Valley before ending. As
part of the extension, we are working with DOT to formally permit the TVS
buildings associated with the Building Trades program which sit in the DOT
right of way.

d. Transportation Request for Proposal - We distributed the RFP for pupil
transportation services to companies providing such services to school
districts on the road system in Alaska. On Monday, November 17, we
held a pre-submittal conference with any interested bidders. Kevin Hanson
with First Student attended. He asked some clarifying questions on the
RFP and confirmed that First Student intends to submit a proposal.

4. Strategic Plan

a. Student Engaged Assessment - During our professional time on Friday the
21st of November, teachers gathered in the afternoon and heard from
several colleagues about the different ways they use student engaged
assessment as part of their instructional practices. We considered aspects
such as the learning behaviors our colleagues were trying to impact, who is
providing the feedback to the student, and the nature of the criteria being
used for the feedback. We considered how we can refine and improve the
student engagement assessment practices we use in our classrooms and
what artifacts we could bring to the January in-service to further this work
and development.

5. Legislative
a. New Alaska Senators - Governor Dunleavy nominated replacements for
Senators Shower and Hughes who both resigned in order to focus on their
respective campaigns for Lt. Governor and Governor (different
tickets). The Governor nominated Representative Rauscher for Shower’s
seat and Representative Tilton for Hughes’s seat. They were both
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confirmed by the remaining Republican senators. The appointments now
open up the nomination process again for these two seats in the Alaska
House of Representatives. To recap the process, the Republican Party
from the voting district will forward selected names to the governor for
consideration. The governor will select someone from this list as his
nominee. This name is forwarded to the Republicans in the House to
affirm or reject.

6. Personnel
a. Classified Staff —
i.  We appointed Tara Mozee, current secretary/TA for the open, part-
time custodian position at Anderson.
b. Certified Staff —
i.  We are still recruiting for an open teaching job in PEAK Anchorage.
c. Exempt Staff —
i.  Atthe November school board meeting, | announced my retirement
and will conclude my tenure as DBSD superintendent on June 30,
2026. The School Board engaged AASB to facilitate the process to
select the next superintendent. The Board is holding an initial
meeting with AASB during a special meeting on the evening of
December 3 at Tri-Valley. It has been an honor to serve the children
of this community over the past 11 years.

Dan Polta
Superintendent
Denali Borough School District
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DENALI BOROUGH

P.O. Box 480 « Healy, Alaska 99743

Phone: (907) 683-1330 - Fax: (907) 683-1340
Email: dbgov@denaliborough.com

Website: www.denaliborough.org

Chris Noel, Mayor

December 2025 Report

This report primarily speaks to non-agenda items; agenda items will be addressed during the
Assembly Meeting.

Finance Update

Tax Registration for calendar year 2026 is now open and available on the borough
website. Code requires overnight accommodation providers, alcohol and marijuana
sellers, and those who sever coal, gravel, and limestone to register by January 1°.

Legislative Update

District O Senator Mike Shower resigned from the legislature to join the gubernatorial
ticket of Bernadette Wilson. To fill his seat, Sutton Representative George Rausher was
selected by Governor Dunleavy from a panel forwarded by local GOP officials and
confirmed by Senate Republicans.

The Alaska Municipal League (AML) Annual Conference will bring together municipal
officials from across the state to network, learn, and share December 9 -12. Community
Development Director Stephanie Ford and | will join City of Anderson Mayor Katie
Griebe and Council Member Kay Hockin to represent the borough. This is the 75
Anniversary of the Alaska Municipal League, and both the city and borough are stronger
today thanks to AML’s support over the years.

Items of Interest

Winterfest 2026 — Save the Date for Winterfest 2026, February 20-22. There will be a
wide variety of activities for residents and visitors alike, both within Denali National Park
and in the surrounding communities. Stay tuned for more information.

City of Anderson blighted property cleanup- The City Council recently passed a
resolution in support of a Community Development Block Grant (CDBG) application for a
blighted property cleanup project. Following local code and state statute, the City has
condemned eight (8) properties that pose a public health and safety risk, and where
ownership information is nonexistent. If funded, the project will demolish the derelict
structures and remove other hazardous waste. The project also includes three bulky
waste community cleanup days to allow residents free pickup and disposal of furniture,
vehicles, and appliances.
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e Kuna Engineering sewer decommissioning project- Kuna Engineering, in partnership
with the Department of Environmental Conservation continues with the engineering
work to shift current Anderson sewer customers onto an on-site (septic) disposal
system. Construction is anticipated to start in 2027.

e | met with Ahtna Director of Land and Natural Resources Tim Lorenzini to discuss several
items of mutual interest. | am excited for the ongoing coordination between the
borough and Ahtna related to separated pathways, fire mitigation, and land use and
recreation planning, among others.

o Ahtna continues to pursue resort construction on private property in McKinley
Village near Mile Post 230. Phase 1 includes approximately 260 guest rooms and
support infrastructure such as wastewater treatment, laundry facilities, and
employee housing. Ahtna is still pursuing a development partner for this large
infrastructure project.

o 14c3 Lands — The Alaska Native Village Municipal Lands Restoration Act of 2025
was signed into law by President Trump on July 9*". The law sunsets a provision
of the Alaska Native Claims Settlement Act (ANCSA) that required village
corporations to convey 1,280 acres to a municipal corporation or in the absence
of a local government, the State of Alaska- in other words, to be held in trust for
the future City of Cantwell. The lands may now return to Ahtna, following a
resolution of the Village Corporation and vote residents of the Native village.
We will continue to work with Ahtna on this issue as both the Cantwell school
and Transfer station are on 14c3 lands. Additionally, the borough has limited
land in the area for future municipal needs.

o 17b easements- We discussed 17b easements which provide public access
across private lands to adjoining public lands. Ahtna entered into a co-
management agreement with the Bureau of Land Management (BLM) and is
working to better map and inventory existing easements. Current maps do not
always reflect actual trail placement, and in some cases, actual trails are poorly
placed and lead to trespass and resource damage. This work complements the
project concept in the Community and Outdoor Recreation Plan and will lead to
better access for recreational users in the southern half of the borough, and an
opportunity for collaboration with the Community and Outdoor Recreation
Committee (CORC).

Emergency Planning

e Denali Borough Landfill- Free collection of debris from the Bear Creek Fire will end at the
end of December. This coincides with the close out of the Category — A Public Assistance
project providing reimbursement for debris removal expenses.

e The borough incurred approximately $10,000 in Category-B Emergency Protective
Measure costs during fire response. This includes things like shelter management costs
and additional Geographic Information System (GIS) mapping. Due to current Personnel
Policy and overtime exemption for administrative staff, the borough is unable to collect
reimbursement for the substantial increase in personnel time required during the
response.

e The borough is pursuing two different projects under the Category-C Permanent Work.
One project would repair roads in the June Creek area, another would remove fire
burned vegetation within public rights of way. Both Permanent Work projects are in the
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preliminary scoping phase, with uncertainty remaining on total scope of work and
timeline for repairs.

Land Planning

e Beginning in 2026 commercial tour operators leading clients to or across borough lands
will be required to complete an annual Commercial Use Permit registration form. The
registrations will go before the Planning Commission for approval. Operators are
required to collect and remit a commercial use fee, per the Assembly Approved Fee
Schedule. | sent a letter summarizing the program to the Denali Chamber of Commerce,
for distribution.

Solid Waste
e No updates
Community Development

e Request for Proposal 25-01: RFP 25-01 Comprehensive Economic Development Strategy
(CEDS) was posted December 1, and proposals from qualified firms are due January 5%,
2026. There will be a pre-proposal conference on December 15. We are excited to kick-
off this project, using funding from the US Economic Development Administration, and
in partnership with the Chamber of Commerce / Denali Community Foundation. The
CEDS will be a collaborative process to quantify existing economic conditions and chart a
path towards economic growth and resilience leaning into our community values and
strengths.

Denali Borough School District

e | met with Superintendent Polta regarding the Tri-Valley school backup generator
project. We discussed the installation quote and additional funding required. Pending an
additional allocation Ordinance, the borough will cover installation expenses and the
district will solicit the work and manage the project.

e Engineering work is completed on the Tri-Valley school septic system replacement.
Construction work will impact the softball field, and the field will be closed for the 2026
summer community softball season. The ball diamonds at the Cantwell and Anderson
school remain available, with prior authorization from the School District.

e Congratulations and appreciation to Superintendent Polta, who announced his
retirement at the November 20 school board meeting. Dan will retire in June, at the
end of 11 years of service. It has been a pleasure working with Dan and | wish him all the
best in retirement. The school board has engaged the Association of Alaska School
Boards to assist with the recruitment and selection process.

Wishing all a warm and safe December,

- Chris
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