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Survey Process

The community survey is one piece of a larger, mixed-methods engagement effort behind the Denali
Borough Housing Needs Assessment (HNA), which also included stakeholder interviews and
community open houses. The survey itself was developed jointly with the firm leading the borough's
Comprehensive Economic Development Strategy (CEDS), Agnew::Beck, pairing housing questions —
condition, satisfaction, cost, mobility, preferences, and attitudes — with economic-development
questions so both efforts could draw on a single point of community engagement rather than fielding
two competing surveys.

This appendix focuses on the survey's Housing and Livability questions (Part 2) and the demographic
profile (Part 3), which both project teams draw on jointly. The survey's Economic Development
questions (Part 1) are analyzed separately in a companion report prepared for the CEDS process, and
the stakeholder interview and open-house findings that round out the full HNA picture are presented in
the main body of the Housing Needs Assessment.

The survey ran for roughly eight weeks, from April 6 through May 31, 2026, and drew 198 responses.
Outreach ran across several channels at once: the borough's website and Facebook page, recurring
mentions in the Denali Download e-newsletter, flyers posted at major employers and public gathering
places, and in-person promotion at four community open houses held in Healy, McKinley Village,
Anderson, and Cantwell between May 18 and 21, 2026. Respondents who chose to share their contact
information were entered into a drawing for one of three $50 gift cards that were randomly selected.



Response Summary

The target response rate was 200 responses, while the actual response rate was just shy of that, at 198
responses, representing 12 percent of total Denali Borough population (by 2025 population data from
the State of Alaska). Some key points about who responded:

+ Respondents were somewhat more likely to identify as female (58%) than male (35%).

» Most fall within the borough's core working-age bracket — 62% are between 30 and 59, and
another 26% are 60 or older.

* An overwhelming majority (90%) consider Denali Borough their permanent home.
* Long tenure is the norm: 69% have lived in the borough for a decade or more.

* Homeownership is high — 78% own, 13% rent, and the rest live in employer-provided or other
arrangements.

* Tourism (28%) and federal government (21%) are the two employment sectors respondents most
often reported.

* The average respondent household includes 2.8 people, though a household of 2 is most typical.

Survey Limitations

This survey was not designed to produce a statistically representative sample of Denali Borough
residents. Participation was open to anyone in the community, so results reflect who chose to respond
rather than the full population, and should be read as directional rather than definitive.

That self-selection skews in a fairly consistent direction. Respondents are considerably more likely to
own their home than the borough as a whole — 78% own here, compared with roughly 65% of all
households borough-wide per the American Community Survey — and are more likely to be long-term,
permanent residents, with 90% calling the borough their permanent home and 69% living here ten
years or more. Renters, seasonal workers, and newer or younger households — the groups often most
exposed to housing pressure — are correspondingly underrepresented. The survey also closed before
the tourism season ramped up, so seasonal leisure-and-hospitality workers, the borough's largest
employment sector, are likely undercounted relative to year-round government employees.
Geographically, McKinley Village responded at a higher rate than its population share would predict,
and the lowest-income households are underrepresented relative to borough-wide income data, while
middle- and upper-income respondents track the population closely.

Taken together, this means the survey likely understates the severity of rent burden, overcrowding, and
housing instability experienced by renters, seasonal workers, and lower-income households — the
populations a housing needs assessment most needs to hear from. The stakeholder interviews and
community open houses conducted alongside this survey, presented in the main Housing Needs
Assessment report, help offset this gap by reaching employers, seasonal-housing operators, and
residents the survey itself did not, and should be read together with these findings rather than in
isolation.



Key Takeaways

Housing affordability and availability is the borough's defining housing issue.

Across nearly every question in this section, cost and availability surface as the central concern. It is
the top reason respondents say they might move (Q20), a leading theme in open-ended answers about
what they would change about their own housing (Q16), and the issue most consistently tied to the
borough's ability to retain workers, families, and services.

Homeownership is high among respondents, but the homes people have come
with some physical challenges or concerns.

78% of respondents own their home, yet 40% report energy inefficiency or high heating costs and 32%
report plumbing issues, the two most common problems reported. Roughly one in five report mold or
moisture issues, and a similar share report overcrowding — problems that fall hardest on renters and
lower-income households (see Community and Household Comparisons).

Residents see housing shortages as a community-wide problem, not just a
personal one.

76% believe housing availability affects local businesses, 70% believe it affects school enroliment, 64%
believe it affects healthcare access, and 60% believe it affects emergency services staffing. This view
is consistent across age groups and communities, suggesting broad recognition that housing is an
economic and public-service issue, not only an individual hardship.

Families, would-be movers, and residents seeking healthcare are most likely to
say housing has held them back.

Among respondents whose housing has made something difficult, healthcare access (30%) and
keeping family nearby (18%) top the list, followed by staying in the borough long-term (14%) and
starting or growing a family (13%). Younger respondents are more likely to cite housing as a barrier to
starting or growing a family, while older respondents more often cite healthcare access.

Residents want the borough involved, but as a partner rather than the primary
actor.

62% chose “a balance of both” when asked about the borough's role in solving housing challenges,
more than double the share who want the borough to take the lead (19%) or who think residents should
mostly solve housing challenges on their own (16%). Support for a larger borough role is highest in
McKinley Village and lowest in Anderson.

There is conditional openness to new housing types, especially workforce and
attached housing — but comfort varies sharply by community.

Roughly 47% of respondents are comfortable with seasonal workforce housing and 46% are
comfortable with attached housing (duplexes/townhomes) if it meant more local housing options,
compared with 33% comfortable with smaller lot sizes, the option that drew the most resistance.



Comfort with seasonal workforce housing ranges from 37% in Anderson to 67% in McKinley Village,
illustrating how differently this question lands across the borough's communities.

When asked what they would change about their own housing, plumbing/water
systems, space, heating and energy costs, and affordability dominate.

In open-ended responses to Q16, the most common themes were running water, plumbing, well, or
septic issues (18%), needing more space (17%), heating and energy efficiency (16%), and affordability
or the ability to own rather than rent (16%). A smaller but notable share (7%) said they were satisfied
and would change nothing.



Survey Results

Part 2: Housing and Livability

Question #12. Do you own, rent, or have another arrangement?
n=193

Q12: Do you own, rent, or have another arrangement?

Other arrangement. 6%

Live in employer-provided housing I 3%

Most respondents (78%) own their home. Renters (13%) and those in employer-provided or other
arrangements (9% combined) are a smaller share of respondents — a pattern consistent with the
survey's skew toward long-term, permanent residents (see Survey Limitations).

Question #13. What type of housing do you currently live in?
n=193

Q13: What type of housing do you currently live in?

Duplex/townhome I 3%
Apartment -I 2%
Mobile home I 2%

Other I 2%

Accessory dwelling unit (i.e. mother-in-law unit) ~I 1%

Single-family homes are the dominant housing type (72%), followed by cabins or dry cabins (20%) — a
category that often implies limited or seasonal infrastructure such as hauled water or outhouses.



Duplexes, apartments, mobile homes, and accessory dwelling units together make up less than 7% of
reported housing.

Question #14. Overall, how satisfied are you with your current housing?
n=191

Q14: Overall, how satisfied are you with your current housing?

Satisfaction 60% 30% 9%

HEm Very satisfied mmm Somewhat satisfied - Somewhat dissatisfied HEl Very dissatisfied

Nearly 90% of respondents report being very or somewhat satisfied with their current housing.
Satisfaction is closely tied to whether someone owns or rents: 90% of owners report being very or
somewhat satisfied, compared with 80% of renters, and renters are more than twice as likely to report
dissatisfaction (see Community and Household Comparisons).

Question #15. Do you experience any of the following in your current housing? (Check all
that apply)

n=184
Q15: Do you experience any of the following in your current housing? (Check ¢

40%

Energy inefficiency / high heating costs

None of the above 32%

Plumbing issues / lack of plumbing 32%

20%

Mold or moisture issues

Overcrowded 18%

Structural issues 14%

Seasonal access issues 14%

&
8

Heating issues / lack of heat

&

Lead paint, asbestos, or radon issues

Percentages total more than 100% because respondents could select multiple answers. n=184

Energy inefficiency and high heating costs (40%) and plumbing issues (32%) are the most commonly
reported physical problems, followed by mold or moisture (20%) and overcrowding (18%). About a third
of respondents (32%) report none of the listed problems. Renters report meaningfully higher rates of
plumbing issues and overcrowding than owners.



Question #16. If you could change one thing about your housing, what would it be?

n = 122 answered; open-ended question, thematically coded

The most common themes, in order, were: running water, plumbing, well, or septic issues (18% of
respondents who answered); more space, size, or bedrooms (17%); heating, energy efficiency, and
insulation (16%); affordability or the ability to own rather than rent (16%); and maintenance or the
availability of skilled trades to complete repairs (13%). Smaller shares mentioned road or seasonal
access (8%), structural or foundation issues (7%), industrial or highway nuisance such as noise, dust,
or gravel operations (7%), wanting more land or the ability to build (7%), and satisfaction with their
current housing as-is (7%). A selection of representative comments, organized by theme, appears at
the end of this report.

Question #17. Has your housing situation made it difficult to... (Check all that apply)
n =168

Q17: Has your housing situation made it difficult to... (Check all that apply)

39%

Does not affect

30%

Access healthcare

18%

Have family members live nearby

14%

Stay in the Borough long-term

12%

Start or grow a family

1%

Work in your current job

Other 9%

7%

Start or grow a business

For 61% of respondents, housing has made at least one of these things difficult. Access to healthcare
is the most common impact (30%), followed by keeping family members nearby (18%), staying in the
borough long-term (14%), and starting or growing a family (13%). Younger respondents (under 40) are
markedly more likely than older respondents to say housing has made it difficult to start or grow a
family (25% vs. 0% for those 60+).

Question #18. Do you believe housing availability affects the following in Denali Borough?
(Check all that apply)

n=186



Q18: Do you believe housing availability affects the following in Denali Borough?

Local businesses 76%

School enrollment

~
=)
X

Healthcare access

64%

Emergency services staffing 60%

©
g ‘

Not sure

Percentages total more than 100% because respondents could select multiple answers. n=186

Respondents overwhelmingly connect housing to community-wide outcomes: 76% believe it affects
local businesses, 70% believe it affects school enroliment, 64% believe it affects healthcare access,
and 60% believe it affects emergency services staffing. Only 9% are not sure of any connection. This
view is broadly consistent across age groups and communities.

Question #19. Are you likely to look for different housing in the next 3 years?
n=192

Q19: Are you likely to look for different housing in the next 3 years?

No 57%

Yes 24%

Not sure 19%

About one in four respondents (24%) expect to look for different housing within three years. Younger
respondents are far more likely to anticipate a move: 41% of those under 40 say yes, compared with
16% of those 40-59 and 17% of those 60 and older.

Question #20. If yes, what is the main reason? (Check all that apply)
n=75
Q20: If yes, what is the main reason? (Check all that apply)

Need more space 37%

Other

8
8

Cost 25%

24%

Housing quality

Home will not be accessible for all ages and abilities 13%

Need smaller space - 4%
Closer to work . 3%

Percentages total more than 100% because respondents could select multiple answers. n=75



Among those likely to move, needing more space (37%) and cost (25%) are the leading reasons,
followed by housing quality (24%) and the home not being accessible for all ages and abilities (13%). A
third of respondents selected “other” — a signal that respondents’ reasons for moving may be more
varied or specific than the listed categories capture.

Question #21. What type of housing would you prefer if available?
n=138

Q21: What type of housing would you prefer if available? (Choose top prefel

Small single-family home 68%

Housing for families of permanent workers 27%

Senior-friendly housing

.
5
8

Not sure / other 15%

Apartment

Duplex/townhome _ 13%

Pet friendly housing for seasonal workers - 9%

Housing for seasonal families

Seasonal workforce housing - 6%

Small single-family homes are the clear preference (68%), consistent with the dominant housing type
already in the borough (Q13). Housing for families of permanent workers (27%) and senior-friendly
housing (17%) are the next most preferred types. Preferences for workforce and family-worker housing
are fairly consistent regardless of whether the respondent considers Denali Borough their permanent
residence.

Question #22. Which statement feels closest to your perspective on the borough's role in
housing?
n=192

Q22: Which statement feels closest to your perspectiv

The Borough should play a larger role in supporting housing solutions - 19%
People should mostly solve housing challenges independently - 16%
Not sure I 4%

A clear majority (62%) favor a balance between borough support and individual responsibility for
solving housing challenges. Roughly equal, smaller shares favor the borough taking a larger role (19%)



or residents solving housing challenges mostly on their own (16%). This balance shifts somewhat by
community — see Community and Household Comparisons.

Question #23. If it meant more housing options locally, how open would you be to the
following changes?

n = 184-192 (varies by item)

Q23: If it meant more housing options locally, how open would you be to...

Seasonal workforce housing 47% 33% 20%

Attached housing (duplex/townhome) 46% 33% 21%
Public investment in housing / infrastructure 40% 38% 2%

Smaller lot sizes 33% 40% 26%

HE Comfortable B Maybe Il Not Comfortable

Respondents are most open to seasonal workforce housing (47% comfortable) and attached housing
such as duplexes or townhomes (46% comfortable), and least open to smaller lot sizes (33%
comfortable, and the only option where “not comfortable” exceeds “comfortable” on its own). Public
investment in housing or related infrastructure draws support from 40%, with another 38% saying
“‘maybe.” Comfort with each of these changes varies substantially by community (see Community and
Household Comparisons).

Questions #24-26. Household composition

Household size (n = 177): the median respondent household includes 2 people. Reported household
sizes: 1 person (16%), 2 people (42%), 3 people (15%), 4 people (13%), 5 people (8%), 6 or more
people (6%).

Children under 18 (n = 174): 61% of respondent households have no children under 18. Among the
39% with children, most have one (14%) or two (18%) children under 18.

Adults 65+ (n = 174): 73% of respondent households have no adult age 65 or older. 14% have one,
and 12% have two or more.



Community and Household Comparisons

The project team reviewed cross-tabulations of the housing questions by community, ownership status
(renters and homeowners), household type, age, and income to identify meaningful variation. While
overall priorities were broadly consistent, several notable differences emerged. The comparisons below
were selected because they showed the greatest variation between subgroups, making them the most
analytically meaningful for the Housing Needs Assessment.

Housing satisfaction, by renters and homeowners

Housing satisfaction, by renters and homeowners (% within group)

Very satisfied

Somewhat satisfied

Somewhat dissatisfied -

Very dissatisfied -

HEE Own (n=151) HEl Rent (n=25)

Owners are considerably more satisfied with their housing than renters: 91% of owners report being
very or somewhat satisfied, compared with 80% of renters, and renters are roughly three times as likely
to report being very dissatisfied. Renters also report meaningfully higher rates of plumbing issues (54%
vs. 28% for owners) and overcrowding (42% vs. 13%).

Perspective on the borough's role in housing, by community

Perspective on the Borough's role in housing, by community (% within grou
0000000000000

Abalance of both -
|

Borough should play a larger role

People should mostly solve independently

Not sure

HEE Healy BN McKinley Village Anderson* HEE Cantwell*

A majority in every community favors a balance between borough support and individual responsibility.
Support for a larger borough role is highest in McKinley Village (30%) and essentially absent in



Anderson (0%), where 35% instead feel residents should mostly solve housing challenges
independently — the highest share of any community.

Preferred housing type, by household type
Preferred housing type, by household type (% within group answering)
Small single-family -——
Family permanent-worker housing
Senior-friendly
Duplex/townhome

Apartment -

HEE Single-adult (n=21) B Family w/ kids (n=51) Il Senior 65+ in household (n=29)

Small single-family homes are the top preference across all household types, but preferences diverge
notably beyond that. Households with a senior member are far more likely to want senior-friendly
housing (38%, compared with 10-14% for other groups) and somewhat more open to duplex/apartment
options. Families with children show the strongest interest in housing built for families of permanent
workers (33%).

Openness to seasonal workforce housing, by community

Openness to seasonal workforce housing, by community (% within group)

]
. |
Comfortable -

|
Maybe I

|
Not Comfortable =

B Healy BN McKinley Village Anderson* HE Cantwell*

Comfort with seasonal workforce housing varies widely: McKinley Village respondents are the most
comfortable (67%) and report almost no discomfort (2%), while Healy and Anderson are more evenly
split between comfortable, maybe, and not comfortable. This suggests that workforce housing
proposals may be received quite differently depending on where in the borough they are sited.



Part 3: Demographics

The questions in this section were designed to gauge how well the survey sample represents Denali
Borough residents. Answers are compared against the most recently available demographic data for
the borough (primarily July 2025 estimates from the Alaska Department of Labor and Workforce
Development, Research and Analysis section) so readers can judge the level of representation
achieved by the survey. This section is shared with, and identical to, the demographics presented in the
companion CEDS Economic Development report, since Part 3 of the survey was analyzed jointly by
both project teams.

Question #27. How old are you?
n=189

Q27: How old are you? (Survey Responses vs. Denali Borough Population)

00000 |
Dhbbley —

.
AGEs 202

y ]
AGES S0-39

y "
A 000

I
Ages 70 and oy e

Bl Survey Responses B Denali Borough Population (July 2025)

Respondents cluster in the borough's core working-age years: those 30-59 account for 62% of the
sample, nearly 20 points above their 43% share of the borough's population, while the 60-and-older
cohort tracks the population closely. Residents under 20 are undercounted, which is expected given the
survey targeted adults.

Question #28. What sector(s) do you primarily work in? (Check all that apply)
n=188



Q28: What sector(s) do you primarily work in? (Check all that apply)

Tourism - 2o
Federal Government - 21
retired - i
orver I i+
Education - 5
State or local government — 7%
Student under 19 years old _ 5%
Healthcare or Social Services _ 5%
Stay at home parent or caregiver _ 5%
Prefer not to answer _ 4%
Energy or Utility - 2%
Mining - 2%
Tribal government or entity -. 1%

Unemployed but looking for a job -. 1%

State data puts leisure and hospitality at 52% of borough employment, but only 28% of respondents
reported working in tourism — a gap that traces back to timing, since the survey closed before peak
season, when most of that seasonal workforce is on-site. Year-round government employees, by
contrast, are overrepresented: 28% of respondents work across federal, state, and local government
roles, against a 17% share of borough employment.

Question #29. Do you primarily work full time or part time?
n=172

Q29: Do you primarily work full time or part time

My status changes throughout the year due to seasonal work or other factors _ 26%

Full time with a combination of two or more jobs, mostly year round - 9%

Part time, mostly year round . 6%

Nearly half of respondents (45%) work full time, year-round, in one job. A quarter (26%) report that their
work status changes seasonally throughout the year, reflecting the borough's tourism-driven economy.

Question #30. Do you own a business?
n=187



Q30: Do you own a business?

27% of respondents own a business.

Question #31. Is Denali Borough your permanent residence?
n=188

Q31: Is Denali Borough your permanent residence?

ves permanent residence _ oo
No, seasonal / part-time / other reasons - 10%

90% of respondents consider Denali Borough their permanent residence.

Question #32. Which community in Denali Borough do you primarily live in?
n =186

Q32: Which community in Denali Borough do you primarily live in?

Healy and surrounding communites =

McKinley Village and surrounding communities __

Anderson and surrounding communities =

Cantwell and surrounding communities =

Other -
[

Bl Survey Responses B Denali Borough Population (July 2025)

The geographic mix of respondents tracks the borough's population reasonably well, with one

exception: McKinley Village residents responded at a noticeably higher rate than their population share
would predict.

Question #33. Approximately how many years have you lived in the Denali Borough?
n=189



Q33: Approximately how many years have you lived in the Denali Borough?

Less than 1 year I 1%

Tenure runs long — 69% of respondents have called the borough home for a decade or more,
reinforcing that this sample leans toward established residents rather than recent arrivals.

Question #34. How do you identify your race?
n=188

Q34: How do you identify your race?

Prefer not to answer =

Alaska Native/American Indian =
Hispanic Origin -
More than one race =
Other -

Asian n

Native Hawaiian or other Pacific Islander a

Black/African American 1

HEE Survey Responses B Denali Borough Population (July 2025)

On race, the sample tracks the borough closely: 78% of respondents identified as White/Caucasian
against a 77% borough share, and Alaska Native/American Indian residents make up roughly 6% of
both groups. The remaining categories aren't directly comparable, since several survey answer options
aren't tracked in state data.

Question #35. Which of the following best represents your gender?
n=189



Q35: Which of the following best represents your gender?

Man
Prefer not to answer

I
Prefer to self-describe -
||

Non-binary -

HEE Survey Responses B Denali Borough Population (July 2025)

Some survey answer categories are not tracked by the State and are not directly comparable.

Gender skews female relative to the borough population — 58% of respondents identified as women
against a 47% borough share, while men are underrepresented (35% vs. 53%). About 6% chose non-

binary, self-describe, or prefer-not-to-answer, categories the state doesn't collect.

Question #36. What is your total combined household income before taxes?
n=188

Q36: What is your total combined household income before taxes?

Less than $24,999 -—

I
25, 000t 049,999

I
Bt |

I
$200,000 or more
I

Prefer not to answer -

Don't know

H Survey Responses I Denali Borough Population (July 2025)

ACS comparison data tops out at 150, 000; the200,000+ bracket was added on the survey for additional detail.

Income is where the sample diverges most from the borough: just 2% of respondents report household
income under $25,000, compared with 22% of all borough households, while middle- and upper-income

brackets appear in roughly the proportions found borough-wide. (ACS income data tops out at

$150,000; the survey added a $200,000+ option for finer detail at the top end.) As flagged in Survey

Limitations, this gap means the survey likely understates cost burden and hardship among the
borough's lowest-income residents.



Selected Responses to Question #16

“If you could change one thing about your housing, what would it be?” — a sample of representative,
de-identified comments organized by theme (see Question #16 for full thematic breakdown).

Running water / plumbing / well / septic (18%)
» “Access to municipal water”
* “Foundation & plumbing repair”

More space / size /| bedrooms (17%)
+ “It's a tiny bit small inside”
* “Expand the living room area”

Heating, energy efficiency & insulation (16%)
+ “Easier to rely on wood heat.”
* “More reliable indoor air quality”

Affordability / ability to own vs. rent (16%)
+ “Cost of living day to day”
* “That | own it and am not renting it”

Maintenance & availability of skilled trades (13%)
* “Foundation & plumbing repair”
* “Fix the foundation but that is too expensive”

Road & seasonal access (8%)

* “Improve year round access”

Structural / foundation / roofing (7%)

* “More thoughtful layout of the floorplan”

Industrial / highway nuisance — noise, dust, gravel (7%)
» “Further away from industrial gravel pits”
* “An affordable method of preventing riverbank erosion”

Land — more land / ability to build (7%)
* “l would prefer to have more land”
* “l would like the opportunity to buy land and build”

Satisfied / would change nothing (7%)
* “Nothing. | am content. Sometimes we are snowed in or flooded on. We chose it here.”
* “l'love my land because it is not all gravelled up. | can smell the many wildflowers.”
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