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Denali Borough Assembly
Minutes of the Regular Meeting and Work Session
Denali Borough Office
February 12, 2025

WORK SESSION

The Assembly met with the Planning Commission to review the draft Road Construction
Standards being developed by the Planning Commission. The Assembly provided feedback
and the Planning Commission will continue the development of these standards.

PUBLIC HEARING
There were no agenda items for the Public Hearing.

REGULAR MEETING
CALL TO ORDER
Presiding Officer Jared ZIMMERMAN called the regular meeting to order at 6:18 PM.

ROLL CALL

Assembly members present: Dominic CANALE, Jeremy STANFIELD, Walt WARNER,
David ALEXANDER, Richard HAMMOND, Krista ZAPPONE and Jared ZIMMERMAN.
Mayor Chris Noel was also present.

PUBLIC COMMENTS
Denali Borough resident James Ward verbally highlighted the attached written comment
(SEE ATTACHMENT A).

Denali Borough resident Jill Boelsma verbally highlighted the attached written comment
(SEE ATTACHMENT B).

The Assembly discussed opportunities to support our local federal workforce.

Denali Borough resident WeeBee (Becky) Aschenbrenner provided the attached written
comment (SEE ATTACHMENT C).

APPROVAL OF AGENDA
David ALEXANDER MOVED to approve the agenda. The motion was seconded.

The VOTE TO APPROVE THE AGENDA PASSED by unanimous consent.

COMMUNICATION AND APPEARANCE REQUEST
FISCAL YEAR 2024 FINANCIAL AUDIT REPORT
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Cynthia Morgan with Alliance CPA provided a verbal report summarizing the Fiscal Year
2024 Financial Audit highlighting that there were no findings and the Borough received a
unmodified opinion, also known as a clean audit opinion.

MINUTES OF PREVIOUS MEETING

JANUARY 8, 2025, ASSEMBLY MEETING MINTUES

David ALEXANDER MOVED to approve the minutes from the January 8, 2025, Regular
Meeting. The motion was seconded.

The VOTE TO APPROVE THE MINUTES PASSED by unanimous consent.

REPORTS

PARTNER REPORT

Vanessa Jusczak with the Denali Chamber of Commerce and Discover Denali provided a
video report that can be found on the Denali Borough YouTube Channel in addition to the
attached document regarding Visitor Data (SEE ATTACHMENT D).

SCHOOL DISTRICT REPORT
Superintendent Dan Polta verbally highlighted information provided in the attached written
School District Report and included a legislative update Juneau (SEE ATTACHMENT E).

FINANCE REPORT
David ALEXANDER MOVED TO RECEIVE THE DECEMBER, 2024 FINANCE REPORT.
The motion was seconded.

The VOTE TO RECEIVE THE FINANCE REPORT PASSED by unanimous consent.

COMMUNITY DEVELOPMENT DIRECTOR REPORT
Community Development Director Stephanie Ford verbally highlighted information provided
in the attached written report (SEE ATTACHMENT F).

MAYOR REPORT
Mayor Chris Noel verbally highlighted information provided in the attached written report
(SEE ATTACHMENT C).

ASSEMBLY COMMENTS
Assembly members expressed the following:
e Appreciation for the reports, specifically the financial audit report.
e Appreciation for the meal provided and expressed a desire to entice more public
participation at meetings.
e Notified the public that power outages could occur as Golden Valley Electric
Association conducts some scheduled maintenance.

ORDINANCES FOR INTRODUCTION:
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There were no Ordinances for Introduction.

ORDINANCES FOR CONSIDERATION AND/OR APPROVAL:
There were no Ordinances for consideration and/or approval.

RESOLUTIONS

RESOLUTION 25-03: STATE MAINTAINED STREET NAME CHANGE REQUEST
David ALEXANDER MOVED TO APPROVE RESOLUTION 25-03. The motion was
seconded.

Mayor Chris Noel reviewed the Resolution.
The VOTE TO APPROVE RESOLUTION 25-03 PASSED by unanimous roll call vote.

RESOLUTION 25-04: SUPPORT FOR PARTNERSHIP WITH GVEA FOR COMMUNITY
WILDFIRE DEFENSE GRANT APPLICATION AND IMPLEMENTATION

David ALEXANDER MOVED TO APPROVE RESOLUTION 25-04. The motion was
seconded.

Mayor Chris Noel reviewed the Resolution.
The VOTE TO APPROVE RESOLUTION 25-04 PASSED by unanimous roll call vote.

OTHER BUSINESS

COMMUNITY & OUTDOOR RECREATION PLAN

Members from the Community & Outdoor Recreation Committee, including Tina Graham,
Aaron Eddington, Taylor Bracher and former Community Development Director Teresa
Floberg, reported that after two years of development, the Community & Outdoor Recreation
Plan was ready for review and approval.

The Assembly reviewed the Plan and thanked the Community & Outdoor Recreation
Committee for their work to develop this Plan.

David ALEXANDER MOVED TO APPROVE THE COMMUNITY & OUTDOOR
RECREATION PLAN. The motion was seconded.

The VOTE TO APPROVE THE PLAN PASSED by unanimous consent.
ALCOHOL LICENSE RENEWAL: LICENSE #1850: WHITE RAVEN LIQUOR
Krista ZAPPONE MOVED TO NOT-PROTEST LICENSE RENEWAL #1850. The motion

was seconded.

The VOTE TO NOT-PROTEST PASSED by unanimous consent.
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PUBLIC COMMENTS

Community & Outdoor Recreation Committee Presiding Officer Tina Graham thanked the
Assembly for their support throughout the development process for the Community &
Outdoor Recreation Plan.

ASSEMBLY COMMENTS

Assembly members expressed the following:

Appreciation for a cordial and effective meeting.

Appreciation for a clean, unmodified audit.

A desire to advocate for and support the federal workforce.
Encouraged the public to participate in upcoming Winterfest activities.

TIME AND PLACE OF NEXT MEETING
The Assembly will meet with the Denali Borough School Board on February 27, 2025 at
6:00 PM at the Denali Borough Office.

The next regular meeting will be held on Wednesday, March 12, 2025, at the McKinley
Community Center at 6:00 PM.

ADJOURN
Jeremy STANFIELD MOVED to adjourn. The motion was seconded.

The MEETING WAS ADJOURNED at 8:46 PM by unanimous consent.

APPROVED:
Jared Zimmerman, Presiding Officer

ATTEST:

Amber Renshaw, Borough Clerk Date Approved:
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Assembly meeting comment

From James R. Ward <akjames.ward@gmail.com>
Date Wed 2/12/2025 10:35 AM
To  Amber Renshaw <arenshaw@denaliborough.com>

[EXTERNAL EMAIL] This message was sent from outside the company. DO NOT click links or open attachments
unless you recognize the source of this email and know the content is safe.

Hello Amber, can you pass along this comment for today's assembly meeting? Thanks!

Assembly members:

| am writing to discuss the 2023 Nonresidents Working in Alaska report recently published by the AK Department
of Labor and Workforce Development.

The whole report is interesting, but I'll highlight a few data points related to the Denali Borough:

1. 69.7% of Denali Borough workers are nonresidents (from outside Alaska), the third highest rate in Alaska.

2. 610 Denali Borough residents are employed in the borough, and 540 residents of other boroughs are employed
in the Denali Borough. Fairbanks North Star, Mat Su, and Anchorage boroughs contribute 421 of those.

3. Among private business employees in the Denali Borough, Denali residents earned $32.5M, residents of other
boroughs earned $38.8M, and nonresidents earned $51.8M.

4. Income per capita (private industry): $63,725 for Denali residents, $74,472 for residents of other boroughs, and
$19,643 for nonresidents.

My biggest surprise is the category of residents of other boroughs working in the Denali Borough. I'd love to find
data on their industries, seasonal patterns, and what our Borough can do to move these folks into our
communities.

The full report and data are available at: https://live.laborstats.alaska.gov/data-pages/alaska-worker-residency-
information

Thank you,

-James (Jim) Ward
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Submit a Public Comment (form) has been filled out on your site.

From donotreply@form.govoffice.com <donotreply@form.govoffice.com>
Date Wed 2/12/2025 5:04 PM
To  Amber Renshaw <arenshaw@denaliborough.com>

[EXTERNAL EMAIL] This message was sent from outside the company. DO NOT click links or open attachments
unless you recognize the source of this email and know the content is safe.

Your Site has received new information through a form.
Form: Submit a Public Comment
Site URL: www.denaliborough.org

First and Last Name: Jill Boelsma

City and State: Cantwell, AK

Comment is for:: Economic concerns with NPS summer staffing

Please type your comment here:: I'd like to suggest that the Assembly consider drafting a resolution and submitting
it to the Alaska State legislature and our National Delegation in support of fully funding park operations and hiring
summer seasonal staff at Denali National Park and Preserve. The hiring freeze is adversely affecting our community
residents who aid in park operations that include trail maintenance, road maintenance, and all visitor services.
Summer staff clean bathrooms, maintain the road and trails, issue permits and provide safety information for visitors,
along with myriad other tasks. Tourism is a huge economic driver in our gateway community that relies heavily on
the bed tax generated by tourism to fund our public schools and borough services. We saw how the fire in the
entrance area adversely affected the visitor experience last year when the front country services were closed. We
need assurance that the services we rely on for our guests and community will be properly supported for the 2025
summer season and beyond.

Do Not Click Reply - This e-mail has been generated from a super form.
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Submit a Public Comment (form) has been filled out on your site.

From donotreply@form.govoffice.com <donotreply@form.govoffice.com>
Date Wed 2/12/2025 6:48 PM
To  Amber Renshaw <arenshaw@denaliborough.com>

[EXTERNAL EMAIL] This message was sent from outside the company. DO NOT click links or open attachments
unless you recognize the source of this email and know the content is safe.

Your Site has received new information through a form.
Form: Submit a Public Comment
Site URL: www.denaliborough.org

First and Last Name: WeeBee (Becky) Aschenbrenner

City and State: Cantwell, AK

Comment is for:: Denali Borough Assembly

Please type your comment here:: | would like to echo Jill Boelsma's concern about Federal Workers in the Denali
Borough and the rippling affects the hiring freeze will have in our area. Full disclosure | am affected by the hiring
freeze. | have been working seasonally in at Denali National Park since 1997 and am losing my career path and |
know | am not alone. This is quite distressing. Also concerning is the stewardship of the Park itself. While the
wilderness will continue to be wild there are a host of workers making the Front Country and road corridor clean and
safe and keep the facilities functional and pleasant to use by the 600,000 visitors. Anyone who has visited the West
End of the Denali Park Road since 2022 (when the road closed) has seen the drastic need for continued
maintenance: buildings that go unmaintained fall apart and are damaged by animals. The road and campgrounds
are overgrown to the point of almost being unrecognizable. The staff the Park has on hand now can likely keep the
Park open, but it will not be functional in years to come. Any attention that can be brought to Juneau and up the
chain would be beneficial to many residents relying on the Park for employment but also to the Park itself and the
enjoyment of the visitors who come from all over the world to enjoy our backyard. Thank you for your consideration.

Do Not Click Reply - This e-mail has been generated from a super form.
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Enhancing Visitor Data Accuracy in Denali Borough Through Lodging Occupancy
Reporting

Introduction If Denali Borough collected occupancy rates and guests per room data, it
could significantly improve the accuracy of regional visitation estimates, including those
for Denali National Park & Preserve and the broader tourism economy. Current methods
primarily rely on room tax revenue, but without more granular data on how many individuals
are staying, the borough lacks a comprehensive understanding of true visitor volume.
Implementing this additional data point would help refine tourism statistics, aid in
infrastructure planning, and support economic growth.

In Q1 of FY 25, the Denali Borough's Overnight Accommodations Tax (OAT) revenue
increased by 18%, despite overall visitor numbers dropping by 40,000* This discrepancy
suggests shifts in visitor behavior, lodging choices, or pricing structures that raw visitor
counts alone cannot explain.

A key factor could be higher occupancy rates or an increase in guests per room, with the
associated fee increase. This could indicate a rise in multi-day stays in more costly
properties such as full-house rentals, with visitors spending more time and money in the
borough. Additionally, room rate increases or a shift toward higher-end accommodations
could drive OAT revenue growth without a proportional rise in actual visitor numbers.

Without tracking occupancy rates and guests per room, the borough lacks critical insight
into how visitors are staying and spending. Implementing these metrics in OAT reporting
would help identify whether growth in tax revenue stems from longer stays, more guests
per booking, or rising hotel prices. This refined data would allow for better economic
forecasting, infrastructure planning, and marketing strategies tailored to actual visitor
behavior rather than relying solely on broad visitor counts.

While overall visitation was approximately 40,000 fewer people than Q1 FY 2024, this is a
result of the Riley Fire and associated evacuations. Without this interruption, it can be
assumed that visitor numbers would have been nearly identical as 2023.

1. Refining Visitor Estimates for the Denali Area

e Lodging tax revenue is currently based on room sales, but without tracking
occupancy rates or guests per room, it is difficult to estimate the true number of
overnight visitors.

Page 8 of 19 ATTACHMENT D



e By collecting average guests per room, Denali Borough could differentiate between
solo travelers, couples, families, and tour groups, creating a more accurate and
detailed visitor profile.

e This enhanced data would provide a stronger statistical foundation for tourism
management and economic development.

2. Bridging the Gap Between Park Visitation & Area Tourism

e Not allvisitors to Denali Borough enter Denali National Park—some stay at
lodges, visit nearby attractions, or engage in outdoor activities outside the park.

e Understanding occupancy trends would help:

o ldentify visitors staying multiple nights, which suggests a deeper economic

impact.

o Distinguish visitors using Denali as a transit stop en route to Fairbanks or
Anchorage.

e This would provide a more complete picture of tourism’s overall impact, beyond
just the NPS visitor statistics.

3. Cross-Validating National Park Visitor Estimates

e Analyzing hotel occupancy data alongside NPS visitor statistics would help
detect discrepancies and refine visitor models:

o High lodging occupancy but lower park visitation? > Suggests visitors are
engaging in non-park activities, such as ATV tours, scenic flights, or
private land recreation. It could also indicate more multi-day users, who
may be counted more than once in park entry estimates.

o Higher parkvisitation than lodging stays? > Indicates an increase in day
visitors, RV travelers, or guests staying outside the borough’s lodging

facilities.

e These insights would allow for more precise forecasting and better visitor
experience management.
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4. Identifying Seasonal & Market Trends

e Lodging data would provide a clearer picture of tourism peaks beyond NPS
figures.

e Itcould help track:

o Shortvs. long stays > Are visitors staying just one night or spending
multiple days in the area?

o Group travel trends »> Do tour groups book higher occupancy rooms?

e Understanding these patterns would allow the borough to align services,
marketing, and business development more effectively.

5. Supporting Infrastructure & Economic Planning

e With better tourism data, Denali Borough could make more informed decisions
regarding:

o Transportation and emergency services > Allocating resources based on
peak visitor flows.

o Lodging and camping expansions > Assessing whether hotels, RV parks,
and alternative lodging options need growth.

o Winter tourism assessment > Reviewing 2024 winter visitor data, which
shows that most visitors are not staying in local hotels.

6. Strengthening Local Tax Revenue Planning
e Comparing lodging tax revenue with true visitor counts could help:
o Detect potential underreporting of lodging income.
o Forecast taxincome fluctuations more accurately.

o Align economic policies with the actual impact of tourism on local
businesses.

Potential Challenges & Implementation Considerations
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e Privacy concerns: Some lodging businesses may resist mandatory reporting of
occupancy rates.

+ Data collection methods: Could be implemented via surveys, voluntary
reporting, or automated systems.

o Integration with NPS data: Would require collaboration between borough officials
and park researchers to ensure seamless cross-referencing of statistics.

Conclusion

Enhanced data collection through refined OAT reporting can assist the Denali Borough in a
more accurate and comprehensive understanding of its visitor landscape. These
improvements will support better resource allocation, infrastructure development, overall
visitor experience management, private business development, and long-term planning
efforts.

By refining data collection efforts, Denali Borough can move towards a more sustainable
and data-driven approach to managing its growing tourism economy.
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Superintendent’s Report
Denali Borough Assembly
Wednesday, February 12th, 2025

Dear Denali Borough Assembly and Mayor Noel,

. Congratulations and Appreciations
a. Thank you to Representative McCade. The Tri-Valley Viking Warrior

Hockey team traveled to Juneau this month for games. While there, they
visited the State Capitol and were introduced on the House floor by
Representative McCabe.

. Congratulations to the TVS Viking Worrier Hockey team, who qualified for
the state tournament in Soldotna and to Owen Jusczak who was selected
to the All-Conference Team and Coach Mclver who was recognized as
Coach of the Year.

. Thank you to our TVS Viking Warrior Basketball Teams and fans. The
superintendent of the Bristol Bay School District sent a letter of
appreciation for participating in their tournament in January and for the
“‘enthusiasm and positive energy” they shared that weekend.

2. Finances
a. FY25 Budget - As a measure to appropriately reduce our unrestricted

carryover, | have confirmed that we may prepay health premiums with our
insurance provider. | am now communicating with two other districts who
currently do this in order to confirm how this accounted and reported in
their annual audits, as it relates to the unrestricted carryover.

. FY26 Budget — At the January meeting, the School Board approved the
second reading of the FY26 Budget. The budget provides for a status quo
operational model and assumes state funding next year will be equal to the
amount provided this year. This includes an increase to the Base Student
Allocation (BSA) of $680 to match the one-time funding received in FY25.
The budget contains an operational deficit of ~$400,000 with total
expenses projected at $12,500,000. This deficit will be covered by the
districts unrestricted carryover from FY25. The budget meets the Board
approved budget assumptions, ending with an unrestricted carryover of
~$800,000. The budget will be considered again at the February school
board meeting on the 20t of February at Cantwell and could be approved
at this meeting. Administratively, we continue to review the budget for any
corrects and updates.

Mission Statement

Working together to nurture, empower, and inspire today s student to positively shape tomorrow s world.
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c. FY26 Local Contribution — The budget includes a local contribution from
the Denali Borough of $2,930,714. This increase is due to a larger
required local contribution (determined by the updated Full Value
Determination of the real and personal property in the borough at 2.65 mils
= $1,115,439) and increase to the additional option contribution, due to the
assumption of an increase to the BSA (1,815,275).

d. Division of Retirement and Benefits (DRB) - DRB has re-opened their
existing online submission tool to report and submit employee and
employer contributions to the Teacher Retirement System (TRS) and the
Public Employee Retirement System (PERS). DRB is concerned of system
crash as entities try to submit the past months reports and
payments. Therefore, they are continuing to work 1-1 with organizations to
perform the submissions. We do not know when they will be ready to
accept our contributions. DRB has also committed to hold employees
harmless for lost earnings in their state retirement accounts caused by this
delay. This calculation and correction for individual retirement accounts is
expected to take an additional two or three months.

e. IRS Arrears — In January we received an unexpected refund form the IRS
related to payments made for 2016. When we contacted the IRS about this
we were informed that many of our quarterly reports from several prior
years were not in their files. Jeremy clearly remembers mailing some of
these reports himself and contacted Reena who also confirmed submitting
these reports. We are investigating moving to an electronic submission
and working to clear these omissions in the IRS files.

3. Correspondence Lawsuit —

a. DBSD along with Galena, Anchorage and Mat-Su have been named in the
ongoing lawsuit regarding correspondence schools and the use of student
allotments. | have been in communication with our attorney regarding this
updated filing. We are still reviewing this and determining our
response. This first measure is a request to the court to add each of these
districts as defendants to the original case, in addition to the existing
defends the State of Alaska, Department of Education and Early
Development and the Commissioner.

4. Facilities

a. Tri-Valley Heating Pumps - | mistaken with some of the information |
shared earlier about these pumps. We did not replace all four of the
pumps in the elementary end. These four pumps work in two sets. After
the issue that burnt out these devices, we were able to get one set working
which was able to keep heat circulating. As we receive replacement parts
and pumps, we are replacing all the pumps and stocking backups for one
set of one pair of pumps.

b. TVS Siemens Contract - We are working to replace the pumps in the
elementary heating system before signing off on the completion of this

2
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update project in order to ensure that these will be properly communicated
to through the system.

c. Tri-Valley Library Boys Bathroom - The sink in this restroom was not
working. Our crew had to pull it apart and de-calcify the system. It was
reassembled and is functioning. We had a similar issue earlier this year
with the sink in the elementary end.

d. Tri-Valley Gym Air Handler - During a recent tournament, the air handler in
the gym malfunctioned. This led to the gym overheating. Our crew was
able to repair this system and get it back on line.

e. Tri-Valley Kitchen Sink - During the same tournament, the kitchen sink and
grease trap starting to back up. We were able to steam out these systems
and water is now properly draining.

f. Anderson Climbing Wall - We continue to work on getting the climbing wall
ready for community use. In addition to the updated equipment, we are
getting. We are also looking for a way to have the climbing wall inspected.

g. Activity Bus - We are still waiting for the final quote on all the repairs
needed for our current bus. We thought we might have found a newer bus
in Alaska to purchase. Unfortunately, when we continued the owners
again, it turned out that the bus needed its front end rebuilt and therefore
isn’t ready for us to consider.

h. TVS Fire Damper and Cantwell Sprinkler Head - Taylor Fire will need
access to the buildings when they are unoccupied in order to do their tests
and replacement to fix these two parts of the fire suppression system. We
are trying to coordinate a time with them over spring break.

i. New Kubota - The new Kubota we purchased has arrived and is in service
at Tri-Valley School.

j. Bus - We are still waiting for a final quote to repairs the activity bus.

5. Legislative

a. Base Student Allocation - HB69 was introduced in the legislature. Invited
and public testimony was heard on this bill. HB 69 would inflation adjust
the BSA and also increase the base student allocation by $1000 in FY26,
$404 in FY27, $404 in FY28, and index the BSA to inflation starting in
FY29. It will now be discussed and voted on in the House Education
Committee. This is the first step in a long process.

b. Governor’s Omnibus Education Bill - SB82 was introduced in the Senate at
request of the Governor. This bill has many different components but does
not include an increase to the BSA. Some of the components in the bill are
increases in funding specific to correspondence and charter schools, allow
the State Board of Education, rather than a local school board approve
local charter schools, bans the use by students of cell phones in schools,
provide teacher bonuses directly from the state, and several other
provisions. SB82 has been referred to the Senate Education and Finance
Committees. There are currently closed-door negotiations between the

3
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governor’s office, and the various caucuses to reach an agreement on a
BSA increase and aspects of educational policy.

c. AASB Fly In - Board Members, Jenna Hamm, Lauren Bruns, Kristen
Randal, student representative Peyton Hammond, and | traveled Juneau
for the AASB Fly-In and had several meetings scheduled with legislators to
discuss the board’s legislative priorities. Jenna Hamm and Peyton
Hammond provided oral testimony to the Joint House and Senate
Education Committees.

6. Technology

a. Website Update - Justin Mason and | have been investigation different web
hosting services to update our webpage. While at the RTI/MTSS
conference | was able to speak with superintendents of districts using the
different platforms we are considering. Based on these are developing a
quote to migrate our web services to Apptegy and the platform, Threshold.

b. Board Policy Hosting - | signed an MOA with AASB to host our school
district policies. This will improve the ease of public access to DBSD
school board policies, reduce the internal work needed to update the online
policies when the board reviews and amends policies, and provide back-
end users enhanced searches and comparisons between DBSD and the
AASB model policies and other districts’ policies.

7. Personnel
a. Certified Staff —

i. | accepted the resignation of Kassandra Mirosh. All other tenured
teacher contracts were returned.

ii.  We are recruiting a secondary teacher at Tri-Valley with a background
and certification in English/Language Arts, Social Studies with a
background in Spanish preferred.

iii. |received an update on our progress in sponsoring the permanent
residency for our two teachers with H1B visas. We are still three
months out from completing the first step, which is a “Prevailing Wage
Determination” for the positions we wish to fill with these teachers.

iv.  District Nurse: We are still recruiting for a district nurse for our
students

b. Classified Staff —

i.  No update

c. Exempt Staff —

i.  All returning certified administrator contracts have been returned.

ii.  We hired Nikki Helwig, pending Board approval, for the open part-time
Accounts Payable/Payroll/Receiving clerk.

Dan Polta
Superintendent
Denali Borough School District
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DENALI BOROUGH

P.O. Box 480 - Healy, AK 99743

Phone: (907) 683-1330 - Fax: (907) 683-1340
Email: dbgov@denaliborough.com

Website: www.denaliborough.org

COMMUNITY DEVELOPMENT DIRECTOR UPDATE
February 12, 2025

Land Use
e Community and Outdoor Recreation Plan
o Planning commission supported the adoption of the Community Outdoor and
Recreation (CORP) plan in their January meeting.
o Community and Outdoor Recreation Committee held an open house Q&A
session about the plan on the evening of Wednesday, January 22 at the Tri-
Valley Community Library.
e Antler Ridge
o Archaeological survey report was completed and sent to the State Historic
Preservation Office. FHWA is sending an update to tribal partners. There are a
number of archaeological sites within the 5-mile radius of the project area.
e Subdivision Planning
o March — Planning commission open house and meeting at the McKinley Village
Community Center to discuss the Yanert Subdivision Concept Plan.
o April — Planning commission meeting in Healy to discuss the Stampede
Panguingue Subdivision Concept Plan.
e Leasing of Borough Lands
o Fielding inquires about leasing borough lands and expect to see more
applications in the coming months.

Transportation
e Separated Pathways Update

o Working with DOT&PF on revised cost estimates for planning, design, and
construction of the different segments of the separated pathways projects.
Construction costs have increased significantly from the estimates provided in
the 2022 PEL (Public and Environmental Linkages) study. In some cases, these
will have increased threefold once we factor in the recommended inflation
projections to estimate construction costs in 2027 (i.e. former $3 million
construction estimate is now $10.1 million for MP 224.1- MP 231.1).

o Exploring braided funding strategy for grants and matching fund requirements

o Submitted statement of interest to the Denali Commission for their surface
transportation match gap funding program for $ 1 million.

Community Development

e Housing Needs Assessment
o After attending sessions at the Alaska Municipal League conference that
showcased housing needs assessments from other areas of the state, we are
exploring options and costs for a housing needs assessment.
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e Childcare and Early Childhood Education
o Connecting with statewide resources and considering starting a quarterly call on
the topic to support childcare and early education and health in the borough.
e Spring Health and Safety Fair
o Planning for the fair on Thursday, March 27" at the Tri-Valley School in Healy.
e Reflective Safety Tape - Bike and Walk Safe — Center for Safe Alaskans
o Distribution is happening now at the borough office and solid waste locations.
e Quarterly Community Development Workgroup
o Hosting the Community Development workgroup on 2/13.
e Grant Outlooks and Application
o Impacts of new administration priorities and executive orders on federal funding
and programs.
= Review is proceeding agency by agency so we are seeing differences in
how agencies are approaching the situation.
= Alaska DOT&PF is proceeding with projects.
o General requirements in grant landscape
= Matching funds — most grant applications are wanting to see a 20-25%
match. For federal grants, this match needs to be non-federal funds (state,
local, non-profit, Denali Commission, etc).
= Evidence based data in grant applications and plans versus concepts.
o Grant opportunities we are currently exploring:
= Congressionally Designated Spending
EPA Thriving Communities Grant
Rural and Tribal Assistance Program
Safe Streets for All
Community Development Block Grant

Stephanie Ford
Community Development Director
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DENALI BOROUGH

P.O. Box 480 * Healy, Alaska 99743

Phone: (907) 683-1330 * Fax: (907) 683-1340
Email: dbgov@denaliborough.com

Website: www.denaliborough.org

Chris Noel, Mayor

February 2025 Mayor’s Report

This report primarily speaks to non-agenda items, agenda items will be addressed during the Assembly
Meeting.

Administrative

e Save the Date for Winterfest 2025- February 21- 23. As always, this will be a fun-filled and family-
friendly weekend. A full schedule of events will be posted to the Denali Borough website.

e  Grant kickoff meeting.

e For all tax registrations, we now have a year-round and seasonal registration option, and we are working
with operators to complete registration for calendar year 2025.

e Itis with regret that | accepted the resignation of Land Planner/GIS technician Marsha Lambert,
effective May 1. We are diligently working to fill the position and working with Marsha on the transition.
We wish Marsha the absolute best.

Education

e HB 69 - | provided verbal testimony in support of House Bill 69 to the House Education Committee. This
bill would increase the Base Student Allocation by a predictable amount over the next three years, and
includes a desired inflation-based adjustment. We will continue advocacy for this robust and necessary
increase.

Solid Waste

e The loader overhaul continues. Due to the hydraulic pump failing, metal shards were distributed
throughout the complex hydraulic system, and each component had to be disconnected, flushed, tested,
and reinstalled. In the meantime, our rental excavation is fulfilling daily cover needs.

Emergency Planning

e January 2025 Severe winter storm: The National Weather Service estimates 36 inches of snow fell in
Cantwell between January 24" and 27", leading to highway closures, stranded motorists, a large
avalanche, and multiple power outages from both the avalanche and additional equipment failures due
to snow loading. The highway was closed for approximately 24 hours while the snow and a front end
loader-sized boulder was removed. The borough was in contact with Cantwell residents concerned
about the power outage, and remained in contact with the Department of Transportation, and Golden
Valley Electric Association. Vitus Gas Station played an important role throughout the event, serving as a
hub, road closure point, and keeping vehicles and generators fueled throughout the weekend. When the
fuel pumps went down, Vitus quickly dispatched a crew to get them back online. On February 7%,
Governor Dunleavy issued a disaster declaration for the Winter Storm. The borough is facilitating
ongoing discussion about damage to an Intertie power pole, sustained during the avalanche.
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| took part in a follow-up meeting with GVEA and the National Park Service regarding an electrical
service distribution line from McKinley Village to the Denali Park entrance. This project would add
redundancy and mitigate the outage risk from a natural hazard such as the 2024 Riley fire, or the 2025
January Severe Winter Storm and Mile Post 219 Parks Highway avalanche. GVEA plans to submit a right
of way application to NPS, and | will continue to gather letters of support for this valuable mitigation
project.

Land Planning

Following multiple discussions with the State of Alaska 911 coordinator, Fairbanks North Star Borough,
and City of Fairbanks Emergency Communications Center, we have resolution on a missing piece of our
address database. Our GIS contractor incorporated this missing piece, completed the database, and
returned it to Land Planner Marsha Lambert, allowing her to continue assigning addresses.

We received a second lease application and are working through our acceptance process. Folks
interested in leasing borough land may visit the borough website or stop by the Community Planning
office.

Other Items of Interest

- Chris

Renaming of the tallest mountain in North America: An unwelcome distraction from the serious and
otherwise pressing issues of our country, President Trump signed executive order Titled “Restoring
Names that Honor American Greatness,” on January 20™". The order directed the Secretary of Interior
(Secretary), and each agency head with a sitting member on the Board on Geographic Names, to
“review...and consider replacing those appointees.” In addition, it directed the Secretary to change the
name of our namesake. Originating from the Koyukon Athabascan word for “the high one,” Denali has
been called a variety of names like “the great one” or “the tall one” for thousands of years. To honor this
traditional name, and in concert with the State of Alaska, we stand behind maintaining the name Denali,
for the tallest peak in North America. Recognizing the process through which we arrived here,
Secretarial Order 3337 changed the name from McKinley to Denali, and with an additional Secretarial
Action we could see the official name return to Mount McKinley.
Disruption to federal support- We are tracking impacts from President Trump’s various executive orders.
In short; we will stay involved, remain engaged with our partners, and articulate concerns regarding
negative local impacts as we hear about them. | remain very concerned about the disruption to our
normal seasonal hiring process at Denali National Park, negative impacts on affected employees, and
the uncertainty businesses that count on our summer tourism season face.
911 Dispatch Coordination- With renewed focus, | have been in contact with our 911 dispatch center,
the Fairbanks Emergency Communications Center, Fairbanks North Star Borough, and the Department
of Public Safety. We are waiting for a single number assigned by the State, to complete our address
database. | anticipate our ability to formally incorporate our data into the dispatch system prior to the
summer tourism season.

o Areminder, residents and business owners may apply for an official street address by visiting

the Denali Borough website at https://www.denaliborough.org/addressing.

Golden Valley Electric Association issued notice in mid-January that due to construction on the Intertie
and a short-term loss of access to Bradley Lake Hydropower, combined with the ongoing shortage of
natural gas from Cook Inlet, means that GVEA has fewer levers to pull, to prevent a power outage.
| met with Golden Valley Leadership regarding real and pressing concerns about the local housing
shortage. They continue to struggle to recruit the workers needed for the Healy Plant, and are facing
difficult decisions if they are unable to safely staff the Plant.
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