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Denali Borough Assembly
Minutes of the Regular Meeting
Cantwell School
January 8, 2025

PUBLIC HEARING

ORDINANCE 24-18: ALLOCATION ORDINANCE FOR REPLACEMENT OF THE
BOROUGH VEHICLE.

There were no public comments.

REGULAR MEETING
CALL TO ORDER
Presiding Officer Jared ZIMMERMAN called the regular meeting to order at 6:05 PM.

ROLL CALL

Assembly members present: Dominic CANALE, Walt WARNER, David ALEXANDER,
Richard HAMMOND, Krista ZAPPONE and Jared ZIMMERMAN.

Mayor Chris Noel was also present.

Assembly members absent: Jeremy STANFIELD

David ALEXANDER MOVED TO EXCUSE THE ABSENT MEMBER. The motion was
seconded.

The VOTE TO EXCUSE PASSED by unanimous show of hands.

PUBLIC COMMENTS
An anonymous letter was received as a public comment (SEE ATTACHMENT A).

Assembly Member HAMMOND responded to the public comment and described his
residency status and current work assignment.

APPROVAL OF AGENDA
David ALEXANDER MOVED to approve the agenda. The motion was seconded.

The VOTE TO APPROVE THE AGENDA PASSED by unanimous consent.

COMMUNICATION AND APPEARANCE REQUEST
There were no communication and appearance requests.

MINUTES OF PREVIOUS MEETING
DECEMBER 18, 2024, ASSEMBLY MEETING MINTUES
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David ALEXANDER MOVED to approve the minutes from the December 18, 2024, Regular
Meeting. The motion was seconded.

The VOTE TO APPROVE THE MINUTES PASSED by unanimous consent.

REPORTS
PARTNER REPORT
There were no partner reports.

SCHOOL DISTRICT REPORT
Superintendent Dan Polta verbally highlighted information provided in the attached written
School District Report (SEE ATTACHMENT B).

FINANCE REPORT
Dominic CANALE MOVED TO RECEIVE THE NOVEMBER 2024 FINANCE REPORT. The
motion was seconded.

The VOTE TO RECEIVE THE FINANCE REPORTS PASSED by unanimous consent.

MAYOR REPORT
Mayor Chris Noel verbally highlighted information provided in the attached written report
(SEE ATTACHMENT C).

ASSEMBLY COMMENTS
Assembly members expressed the following:
e Some members expressed interest in attending the Alaska Municipal League
Legislative Conference in Juneau.
e Expressed interest in exploring options to encourage healthcare provider and
housing construction interest in our area.
e Reported that Golden Valley Electric Company will conduct some routine
maintenance projects that could increase the possibility of power outages.
e Announced that the Spruce Network organization, currently working on plans for a
community recreation center, is looking for additional board members and volunteers.

ORDINANCES FOR INTRODUCTION:
There were no Ordinances for Introduction.

ORDINANCES FOR CONSIDERATION AND/OR APPROVAL:

ORDINANCE 24-18: ALLOCATION ORDINANCE FOR REPLACEMENT OF THE
BOROUGH VEHICLE

Dominic CANALE MOVED TO APPROVE ORDINANCE 24-18. The motion was seconded.

The Assembly discussed vehicle options.
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Dominic CANALE MOVED TO AMEND ORDINANCE 24-18 to include the option to “lease”
or purchase a replacement vehicle. The motion was seconded.

The VOTE TO APPROVE THE AMENDMENT TO ORDINANCE 24-18 PASSED by
unanimous consent.

The VOTE TO APPROVE AS AMENDED ORDINANCE 24-18 PASSED by unanimous roll
call vote.

RESOLUTIONS

RESOLUTION 25-01: SUPPORT FOR AN INCREASE TO THE BASE STUDENT
ALLOCATION

David ALEXANDER MOVED TO APPROVE RESOLUTION 25-01. The motion was
seconded.

Mayor Chris Noel reviewed the Resolution.
The VOTE TO APPROVE RESOLUTION 25-01 PASSED by unanimous roll call vote.

RESOLUTION 25-02: SUPPORT STATE FUNDING FOR STATEWIDE DESTINATION
MARKETING

David ALEXANDER MOVED TO APPROVE RESOLUTION 25-02. The motion was
seconded.

Mayor Chris Noel reviewed the Resolution and shared language provided by Denali
Chamber of Commerce Director Vanessa Jusczak to include in the Resolution.

Krista ZAPPONE MOVED TO AMEND RESOLUTION 25-02 by removing the words “short
and long term marketing strategies” and add the words “stable marketing strategies and
visitor interest”. The motion was seconded.

The VOTE TO AMEND RESOLUTION 25-02 PASSED by unanimous consent.

The VOTE TO APPROVE RESOLUTION 25-02 AS AMENDED PASSED by unanimous roll
call vote.

OTHER BUSINESS

PRESIDING OFFICER APPOINT FINANCE COMMITTEE MEMBERS

Presiding Officer Jared ZIMMERMAN appointed the following Assembly members to the
Finance Committee:

David ALEXANDER

Dominic CANALE

Richard HAMMOND

Jeremy STANFIELD
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CONFIRM APPOINT FOR PLANNING COMMISSION SEAT C (Mark Menke) AND SEAT
F (Susan Braun)

Krista ZAPPONE MOVED TO CONFIRM MARK MENKE TO SEAT C AND SUSAN BRAUN
TO SEAT F ON THE PLANNING COMMISSION. The motion was seconded.

The VOTE TO CONFIRM PASSED by unanimous consent.

UPDATE THE DENALI BOROUGH FEE SCHEDULE

Krista ZAPPONE MOVED TO APPROVE THE UPDATED DENALI BOROUGH FEE
SCHEDULE. The motion was seconded.

Krista ZAPPONE MOVED TO AMEND the fee schedule by lowering the commercial scrap
metal fee from $150 per ton to $75 per ton. The motion was seconded.

The VOTE TO AMEND THE FEE SCHEULDE PASSED by unanimous consent.

Krista ZAPPONE MOVED TO AMEND the uniform addressing fee schedule to state
“uniform house number replacement or additional sign”. The motion was seconded.

The VOTE TO AMEND THE FEE SCHEDULE PASSED by unanimous consent.

The VOTE TO APPROVE THE UPDATED DENALI BOROUGH FEE SCHEDULE AS
AMENDED PASSED by unanimous consent.

PUBLIC COMMENTS
Superintendent Dan Polta shared and encouraged that any effort to attract consistent and
reliable healthcare to our area would in-turn improve school attendance.

ASSEMBLY COMMENTS
Assembly members expressed appreciation for a cordial and effective meeting.

TIME AND PLACE OF NEXT MEETING

The Assembly discussed a date and time to schedule a joint work session with the Denali
Borough School Board and suggested February 27, 2025 at 6:00 PM at the Tri-Valley
School.

The next regular meeting will be held on Wednesday, February 12, 2025, at the Denali
Borough Office at 6:00 PM.

ADJOURN
Dominic CANALE MOVED to adjourn. The motion was seconded.

The MEETING WAS ADJOURNED at 8:06 PM by unanimous consent.
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APPROVED:

Jared Zimmerman, Presiding Officer

ATTEST:

Amber Renshaw, Borough Clerk

Date Approved:
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Denali Borough Mayor, Clerk, and Assembly Members,

This letter is concerning the November 5, 2024, election and Assembly Seat G. A couple of days
before the election | heard that candidate Richard A. Hammond was leaving his job in Anderson.
When | went to vote | noticed his name was still on the ballot for Assembly seat G. | thought well
maybe the Borough had to keep his name on the ballot because his move happened after the filling
date. When the election canvass committee met on November 11, 2024, they showed Richard
Hammond as winning seat G or District 5. | wonder how someone could be on the Denali Borough
assembly and not live in the Borough or even the state. About November 15, 2024, [ ran into a
Borough employee, and | asked about the rumor that Richard had guit his job, was moving. | was
told that Richard had accepted a job outside of the state that he wquld be working for 2 weeks and
returning home for two weeks. | thought that was really pushing being able to be on the Assembly
and only have two weeks at home, but hey its his time. This last week | ran into some of the guys
from Clear fire station, and | asked them if it was true that Richard left Clear along with his job in
Anderson. They told me he has not been at Clear for months. | asked about the working two weeks
and then coming home for two weeks, and they said that they don’t think that’s what happen. They
were told he took a job in Hawaii, and they did not know of any military job that would pay for
Richard to return to Alaska every two weeks. The firemen also said they were told Richards family
will be joining him after the end of this school year.

My guestion to all of you is how, Mr. Hammond, can live and work in Hawaii and be on the Denali
Borough Assemble or any other Borough committee. Before writing this letter | just looked up plane
ticket cost and going to Hawaii from Alaksa is costing about $900.00 each way and it’s a day’s travel
each way. If the government is paying for Richard to fly to and from Alaska to Hawaii each month
spending $1800.00 of taxpayer funds, that is something that the taxpayers need to know. If Richard
is paying the cost that still only leaves him in the Denali Bough about 12 days a month or well less,
then 50% of the time. | don’t think that makes him a qualified resident of the Borough or the State.

I think you have an easy way to confirm if Richard is working 2 weeks on, 2 weeks off schedule, and
he is flying back to Alaska. It should not be a problem for Mr. Hammond to get his boss to sign a
letter stating that he is working that schedule, and you could request his airplane ticket receipts as
proof his is returning to Anderson. If Mr. Hammond can’t or won’t provide this information to the
Borough, he should be removed from the Assembly and any other Borough committee that he may
be serving on. One would think that Mr. Hammond knew he was moving when the election
happened, and he should of withdrawal from consideration and let the seat go to one of the other
29 citizens who was voted for.

Thank you for looking at and fixing this issue.

ATTACHMENT A
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Superintendent’s Report
Denali Borough Assembly
Wednesday, January 8th, 2025

Dear Denali Borough Assembly and Mayor Noel,

1. Congratulations and Appreciations
a. | hope everyone had a restful and joyous Christmas and New Year. We’re
excited to be back at school and working with your children to help them
grow into the adults they are becoming.

2. Finances

a. FY26 Budget — At the December meeting, the School Board approved the
first reading of the FY26 Budget. The budget provides for a status quo
operational model and assumes state funding next year will be equal to the
amount provided this year. This includes an increase to the Base Student
Allocation (BSA) of $680 to match the one-time funding received in FY25.
The budget contains an operational deficit of ~$400,000 with total
expenses projected at $12,500,000. This deficit will be covered by the
districts unrestricted carryover from FY25. The budget meets the Board
approved budget assumptions, ending with an unrestricted carryover of
~$800,000. The budget will be considered again at the January school
board meeting on the 16™ at Tri-Valley.

b. FY26 Local Contribution — The budget includes a local contribution from
the Denali Borough of $2,930,714. This increase is due to a larger
required local contribution (determined by the updated Full Value
Determination of the real and personal property in the borough at 2.65 mils
=$1,115,439) and increase to the additional option contribution, due to the
assumption of an increase to the BSA (1,815,275).

3. Facilities
a. Cantwell Sprinkler System — Over the break, a community member altered
us to water coming out of the generator building. This was caused by a
break in the dry part of the system that extends outside the generator
building. Water had intruded into this area, froze, and broke the pipe. We
were able to turn off the water and close this part of the sprinkler system.
We are in the process of replacing this sprinkler head. Other than this

Mission Statement

Working together to nurture, empower, and inspire today s student to positively shape tomorrow s world.

ATTACHMENT B



small section of the sprinklers system the rest of the system which covers
everything else at Cantwell is online and running. We are in contact with
Siemens who monitor the sprinkler system. Siemens should have received
its own alarm and immediately called the fire department to alter them that
the system was running, thereby indicating a fire at the school. After that
call, we should then have been notified by Siemens. Neither call was
made. We do not believe this monitoring issue is related to the network
traffic issue that we are working on, which impacts our automatic doors and
some other school-to-school network traffic. As the water was flowing
outside of the building, no damage was done to the generator.

. Siemens Control and Fire Damper — The updates and debugging of the
Siemens Control System seem to be worked out. We are able to
accurately monitor and adjust the room temperatures at Tri-Valley. We are
just about complete with the project to attach an abandoned fire damper to
its power source and improve temperature controls in this classroom.

. Cantwell Furnace — In mid-December the pressure in the glycol line
dropped to the point of triggering an inline safety switch. With the low
pressure that furnace could not refire. Once we were able to add more
glycol to the system the furnace was able to run as normal again.

. Tri-Valley Heating Pumps — Over the Christmas Break, and we believe
caused by the GVEA power outages, we blew three circuit breakers and
seized and broke the pumps in the heating system in the elementary wing.
These pumps also feed the district office. We were able to replace the
pumps with backs up we had on hand and have replaced the breakers.
The school was back up to temperature by our January start date. New
back up pumps have been ordered so we can be prepared if this happens
again.

. New Vehicles — Placed an order for 3 transport vans from Ford. These will
each seat 10 people, compared to the 7 seats in the Expeditions. They are
also costing less. We also ordered a Kubota tractor to place at Tri-Valley.
This is similar to the vehicle we purchased for Anderson. This will help us
with snow removal and small dirt work projects at the school. The
purchase of these vehicles was part of the budget revision in November.
Activity Bus - We completed the inspection of the activity bus. It has many
leaks throughout its various systems. There are also problems with the
reverse lights and alarm, as well as the brake system. In addition to getting
a quote to repair these issues, we are also investigating the cost of the
newer bus that would be more reliable.

. Expeditions — One Expedition is out of service, needing a new rear window.
On one of our cold days, we moved the vehicle around to the back to do
some minor work on it, and while driving it that short distance, the rear
window simply shattered. We are hoping to have this replaced next week
and return the vehicle to service.

. Siemens Control System for Anderson — We received a quote from
Siemens for the installation of a temperature control system for that
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building to replace the old, pneumatic system it uses. The quote was for
~$900,000 and, therefore, not something we are likely to pursue at this
time.

Community Change Grant — No information as of yet as to the possible
approve of this application.

4. Legislative

a.

Social Security Fairness Act - This bill was passed by the US House of
Representatives and the US Senate and signed into law by President
Biden. It removes the Windfall Elimination Provision (WEP) and
Government Pension Offset (GPO) in Social Security. The WEP reduces
one’s social security award, even when you’ve met the requirement of
earning 40 credits in social security, when the majority of one’s career has
been in a retirement system outside of social security. The GPO prevented
a surviving spouse from receiving spousal benefits from Social Security
when their husband or wife dies if the surviving spouse receives a
governmental, non-Social Security Pension. These changes are significant
benefits for people who have worked in these non-social security sytems
like PERS, TRS, and some federal government pensions.

5. Personnel

Dan Polta

a.

b.

C.

Certified Staff —

i.  We are in the process of issuing contracts for the 2025-26 school year
for our tenured teachers.

ii.  District Nurse: We are still recruiting for a district nurse for our
students

Classified Staff —

i.  We hired, pending Board approval, Victoria Burman, for one of the
open TA positions at Tri-Valley.

ii.  We continue to recruit for additional teachings assistants at Tri-Valley.

Exempt Staff —

i.  We are in the process of issuing contracts for the 2025-26 school year
for our certified administrators.

ii. Aubree Newton completed her service with us at the district office,
and we wish her and her family well in their upcoming move out of
state.

iii.  We are recruiting for a part-time Accounts Payable/Payroll/Receiving
Clerk.

Superintendent
Denali Borough School District
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DENALI BOROUGH

P.O. Box 480 « Healy, Alaska 99743

Phone: (907) 683-1330 « Fax: (907) 683-1340
Email: dbgov@denaliborough.com

Website: www.denaliborough.org

Chris Noel, Mayor

January 2025 Mayor’s Report

Administrative

e Save the Date for Winterfest 2025- February 21- 23. As always, this will be a fun-filled and family-friendly
weekend. A full schedule of events will be posted to the Denali Borough website.

e Denali Borough nonprofit grant applications will open in early January. Notification will be sent to all existing
grantees, and available on the borough website.

e For all tax registrations, we now have a year round and seasonal registration option, and we are working with
operators to complete registration for calendar year 2025.

Borough Audit and Financial Update

e Audit work for the year ending June 30, 2024 (Fiscal Year 2024) was completed by the December deadline. Our
auditor will present a summary to the borough Assembly at their February meeting.

e Our current financial statements reflect tax receipts for the first quarter of Fiscal Year 2025. Summer 2024 (April
— September) Overnight Accommodations Tax revenues are up 18% over the same period in 2023.

Solid Waste

e Seasonal Heavy Equipment Operator Jeremiah Chisholm has accepted the open permanent Heavy Equipment
Operator Position.

Land Planning

e Land Planner Marsha Lambert is putting together survey instruction requests for remaining borough Municipal
Entitlement Lands that have not been surveyed. From the request for survey instructions to receiving patent, it
can take 5-10 years. In the meantime, the borough may continue to use and manage these lands, excluding
subdividing and selling the land.

Community Development

e 12/16 - Scenic Byways Grant submitted by AK DOT&PF in partnership with Denali Borough and the Alaska
Municipal League ($480,000; $S60,000 Denali Borough Match, $60,000 AK DOT&PF match) A grant award would
fund design and engineering costs for separated pathway segments in Cantwell, from the Jack River Bridge to
the pullout at MP 211.5, and the Pull out at MP 214 to the Nenana River boat launch.

e 12/20 - Wildland and Urban Interface Grant submitted by the state Department of Forestry in collaboration
with Denali Borough and volunteer fire departments ($300,000, no Denali Borough match). This grant award
would provide homeowner incentives for Firewise clearing and brush disposal, including resources and training
for the local fire department.

e Continuing to explore multiple funding streams for design, engineering, and construction funding for the
separated pathways projects including Congressionally Designated Spending, the Transportation Alternatives
Program, and the Rural and Tribal Assistance Program, and match assistance from the Denali Commission.

Wishing each of you a healthy and fulfilling 2025,

- Chris
ATTACHMENT C
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