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Denali Borough Assembly
Minutes of the Regular Meeting
Cantwell School
July 9, 2025

WILDLAND FIRE UPDATE
Members of the Northern Rockies Incident Management Team 8 provided an update on the
Bear Creek Fire and the Saint George Creek Fire.

PUBLIC HEARING

ORDINANCE 25-05: ESTABLISH A HEALTHCARE PROVIDER ASSISTANCE
PROGRAM

There were no public comments.

ORDINANCE 25-07: ALLOCATION FROM THE CAPITAL IMPROVEMENT FUND FOR
THE CLEAR FIRE ROAD REPAIR PROJECT
There were no public comments.

REGULAR MEETING
CALL TO ORDER
Presiding Officer Jared ZIMMERMAN called the regular meeting to order at 6:10 PM.

ROLL CALL
Assembly members present: Dominic CANALE, Walt WARNER, David ALEXANDER,
Richard HAMMOND, Jeremy STANFIELD, Krista ZAPPONE and Jared ZIMMERMAN.

Mayor Chris Noel was also present.

PUBLIC COMMENTS

James Gauvin reported on increased commercial activity and camping activity in the Otto
Lake and Dry Creek area and encouraged the Borough to implement the Commercial Use
Permit system.

Tessa King Taggart offered support for Resolution 25-14.

Jodi Rodwell with Denali Education Center provided written comment in support of
Resolution 25-14 (SEE ATTACHMENT A).

Jenna Hamm provided written comment in support of Resolution 25-14 (SEE
ATTACHMENT B).

Mike Santos provided written comment in support of Resolution 25-14 (SEE ATTACHMENT
C).
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Tom DeBlauw thanked the Assembly for their support and assistance with Kobe Road
improvements.

Dorothy DeBlauw provided support for Ordinance 25-05 and Ordinance 25-07.

APPROVAL OF AGENDA
David ALEXANDER MOVED to approve the agenda. The motion was seconded.

The VOTE TO APPROVE THE AGENDA PASSED by unanimous consent.

COMMUNICATION AND APPEARANCE REQUEST
There were no communication and appearance requests.

MINUTES OF PREVIOUS MEETING

JUNE 4, 2025 WORK SESSION AND REGULAR ASSEMBLY MEETING MINUTES
David ALEXANDER MOVED to approve the minutes from the June 4, 2025 Regular
Meeting Minutes. The motion was seconded.

The VOTE TO APPROVE THE MINUTES PASSED by unanimous consent.

REPORTS
PARTNER REPORT
Denali Chamber of Commerce Director Vanessa Jusczak reported the following:

e Introduced the incoming Denali Chamber of Commerce Director Sarah Thompson.

e Provided a report on Discover Denali activities.
e Reported that the 2025 tourism season is a mixed picture with some sectors
reporting increased activity and others reporting stable or decreased activity.

e Encouraged the Assembly to continue advocating for State funding for destination

marketing.
e Continued work to develop a community well project.
e Continued work to establish a community healthcare organization.

e Thanked the Assembly for their support to the Chamber and their activities over the

years.

Assembly members asked some clarifying questions and briefly discussed the community

well project and the community healthcare group.

COMMUNITY DEVELOPMENT DIRECTOR REPORT

Community Development Director Stephanie Ford highlighted information provided in the

attached written report (SEE ATTACHMENT D).

FINANCE REPORT
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Dominic CANALE MOVED TO RECEIVE THE APRIL AND MAY 2025 FINANCE
REPORTS. The motion was seconded. The VOTE TO RECEIVE THE FINANCE REPORT
PASSED by unanimous consent.

MAYOR REPORT
Mayor Chris Noel summarized key points from the written report provided by Emergency
Manager Forest Shreeve (SEE ATTACHMENT E) and provided the following verbal
updates:
e Administrative Clerk Salena Mirasole has resigned from her position and the Borough
is actively recruiting to fill the vacancy.
e Expressed gratitude to the fire teams, first responders, volunteers, Borough staff, and
community members who have stepped up to support the fire response and assist
those affected by the fire.

ASSEMBLY COMMENTS
Assembly members expressed the following:
e Expressed appreciation for the reports.
e Expressed appreciation for all those assisting with the Bear Creek and Saint George
Creek fires.
e Thanked Vanessa Jusczak for her years of service at the Denali Chamber of
Commerce.
e Thanked community members working to develop a community healthcare
organization.

ORDINANCES FOR INTRODUCTION:
There were no Ordinances for introduction.

ORDINANCES FOR CONSIDERATION AND/OR APPROVAL :

ORDINANCE 25-05: ESTABLISH A HEALTHCARE PROVIDER ASSISTANCE
PROGRAM

David ALEXANDER reported that he would work with Borough staff to draft
recommendations to consider at the next meeting.

David ALEXANDER MOVED TO POSTPONE ORDINANCE 25-05. The motion was
seconded.

The VOTE TO POSTPONE PASSED by unanimous consent.

ORDINANCE 25-07: ALLOCATION FROM THE CAPITAL IMPROVEMENT FUND FOR
THE CLEAR FIRE ROAD REPAIR PROJECT

Krista ZAPPONE MOVED TO APPROVE ORDINANCE 25-07. The motion was seconded.

The VOTE TO APPROVE PASSED by unanimous roll call vote.
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RESOLUTIONS

RESOLUTION 25-11: AWARD ITB 25-01 CONTRACT FOR THE CLEAR FIRE ROAD
REPAIR PROJECT

Krista ZAPPONE MOVED TO APPROVE RESOLUTION 25-11. The motion was seconded.

Mayor Noel reviewed the Resolution.
The VOTE TO APPROVE PASSED by unanimous roll call vote.

RESOLUTION 25-12: APPRECIATION FOR DALE AND MARGE NORD
Dominic CANALE MOVED TO APPROVE RESOLUTION 25-12. The motion was seconded.

Dominic CANALE read the Resolution aloud.

Cantwell resident Vernon Carlson expressed appreciation for Dale and Marge and for their
countless hours of service and training dedicated to the community. He also encouraged
local employers to support emergency response efforts by allowing employees to respond to
emergencies during their regular work hours.

The VOTE TO APPROVE PASSED by unanimous roll call vote.

RESOLUTION 25-13: SUPPORT THE APPLICATION FOR THE SAFE STREETS FOR
ALL PLANNING GRANT
Krista ZAPONE MOVED TO APPROVE RESOLUTION 25-13. The motion was seconded.

Mayor Noel and Community Development Director Stephanie Ford reviewed the Resolution.
There was discussion regarding the purpose and plan for this grant funding.
The VOTE TO APPROVE PASSED by unanimous roll call vote.

RESOLUTION 25-14: SUPPORT FOR THE NATIONAL PARK SERVICE

Presiding Officer Jared ZIMMERMAN recused himself from discussion and voting on
Resolution 25-14 due to his potential conflict of interest as a National Park Service
employee.

Dominic CANALE MOVED TO APPROVE RESOLUTION 25-14. The motion was seconded.

Dominic CANALE MOVED TO AMEND as follows:
e Inthe 3 WHEREAS, amend as follows: in 2022, the National Park Service
celebrated the 150" anniversary of Yellowstone National Park...
¢ In the final WHEREAS, AMEND as follows: specifically, Denali National Park &
Preserve is a vital component of the Denali Borough’s economy and supports a
myriad of businesses and livelihoods of many of Denali Borough'’s residents.
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The motion to amend was seconded.
The VOTE TO AMEND PASSED by unanimous consent.
The VOTE TO APPROVE AS AMENDED PASSED by unanimous roll call vote.

OTHER BUSINESS

DECLARATION OF DISASTER FOR THE BEAR CREEK AND SAINT GEORGE CREEK

FIRE

Dominic CANALE MOVED TO APPROVE THE DECLARATION OF DISASTER FOR THE

BEAR CREEK FIRE AND THE SAINT GEORGE CREEK FIRE. The motion was seconded.

The VOTE TO APPROVE THE DECLARATION OF DISASTER PASSED by unanimous
consent.

ALCOHOL AND MARIJUANA CONTROL OFFICE LICENSE CONSIDERATION OF NON-
PROTEST
e AMCO #4099: GRANDE DENALI ALPENGLOW RENEWAL APPLICATION
e AMCO #4280 DENALI BLUFFS MOUNTAINEER RENEWAL APPLICATION
e AMCO #5673 MCKINLEY CREEKSIDE CABINS NEW HOTEL OR MOTEL
ENDORSEMENT APPLICATION
e AMCO #15967 DENALI CROWS NEST CABINS NEW BEVERAGE
DISPENSARY APPLICATION

David ALEXANDER MOVED TO NOT PROTEST THE LICENSE APPLICATIONS
SUBMITTED. The motion was seconded.

The VOTE TO NOT PROTEST PASSED by unanimous roll call vote.
PUBLIC COMMENTS

Dorothy DeBlauw expressed appreciation for passage of Ordinance 25-07 and Resolution
25-11 and stated that the current fire is having an impact on the Kobe Road.

ASSEMBLY COMMENTS

Assembly members expressed the following:

Expressed appreciation for the fire response.

Thanked the public for their participation in the meeting.

Expressed appreciation to our community for supporting each other during the fire.
Expressed appreciation for Salena Mirasole and offered her best wishes.
Expressed appreciation for Dale and Marge Nord.

TIME AND PLACE OF NEXT MEETING
Upcoming Assembly Meetings are as follows:
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o WEDNESDAY, AUGUST 13, 2025 ASSEMBLY MEETING AT 6:00 PM AT THE
DENALI BOROUGH OFFICE

ADJOURN
David ALEXANDER MOVED to adjourn. The motion was seconded.

The MEETING WAS ADJOURNED at 8:01 PM by unanimous consent.

APPROVED:
Jared Zimmerman, Presiding Officer

ATTEST:
Amber Renshaw, Borough Clerk Date Approved:
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Submit a Public Comment (form) has been filled out on your site.

From donotreply@form.govoffice.com <donotreply@form.govoffice.com>
Date Wed 7/9/2025 1:57 PM
To  Amber Renshaw <arenshaw@denaliborough.com>

[EXTERNAL EMAIL] This message was sent from outside the company. DO NOT click links or open attachments
unless you recognize the source of this email and know the content is safe.

Your Site has received new information through a form.
Form: Submit a Public Comment
Site URL: www.denaliborough.org

First and Last Name: Jodi Rodwell

City and State: Denali Park

Comment is for:: Resolution 25-14, "Support for National Park Service Funding."
Please type your comment here:: Dear Denali Borough Assembly Members,

The board and staff of Denali Education Center urge the Assembly to adopt Resolution 25-14 in support of full
funding and staffing for Denali National Park and Preserve. We have already seen how cuts to staff have impacted
families and children in Denali Borough (and across the state) with the elimination of an incredibly impactful and
enriching camp experience for Denali's kids in the park. Besides maintaining the Park Road and visitor facilities,
managing visitors and monitoring wildlife, and safeguarding this International Biosphere Reserve, Park staff are
valued members of our community who hold local and institutional knowledge that is not easily replaced. Allowing
park leadership to hire new permanent staff and providing already allocated federal Park Service grant funds are vital
to maintaining not just the park itself, but the Denali Borough's economy, and the livelihoods of local small and
large tourism businesses, including Denali Education Center. We appreciate your support for this important
resolution.

Thank you for all you do for the communities, businesses, and lands of the Denali Borough.

Jodi Rodwell
Executive Director

Denali Education Center
(907) 388-6217
jodi@denali.org

Do Not Click Reply - This e-mail has been generated from a super form.
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Submit a Public Comment (form) has been filled out on your site.

From donotreply@form.govoffice.com <donotreply@form.govoffice.com>
Date Tue 7/8/2025 4:03 PM

To  Amber Renshaw <arenshaw@denaliborough.com>

[EXTERNAL EMAIL] This message was sent from outside the company. DO NOT click links or
open attachments unless you recognize the source of this email and know the content is safe.

Your Site has received new information through a form.
Form: Submit a Public Comment
Site URL: www.denaliborough.org

First and Last Name: Jenna Hamm

City and State: Denali National Park, AK

Comment is for:: Assembly Members

Please type your comment here:: Dear Denali Borough Assembly Members,

My name is Jenna Hamm and with my husband, Simon, we are owner-operators of Camp
Denali inside Denali National Park in the Kantishna. I'm writing to express our support for
Resolution 25-14, Support for National Park Service Funding. We provide naturalist-guided
hikes and excursions along the Denali Park Road and in the Park's backcountry from our remote
lodge in the Kantishna Hills. As an authorized concessioner of the National Park Service, we
maintain a close working relationship with Park staff. We value and rely on the Service's
capacity to maintain the Park Road and visitor facilities, to manage visitors and monitor wildlife,
and to safeguard for the public interest this national icon of an intact subarctic ecosystem and
magnificent mountains. We are deeply concerned about the Service's capacity to carry on its
essential work in Denali faced with an inability to hire any new permanent staff. While we
understand that job restructuring and work reassignments for improved efficiency is not
necessarily a bad thing, disallowing local leadership to staff key positions doesn't promote
functionality. Denali National Park is one of the cornerstones of Denali Borough's economy and
the livelihoods of several small and large tourism businesses. We urge the Assembly to adopt
this resolution and to continue to leverage its voice in support of full funding and staffing for
Denali National Park and Preserve. Thank you for your service to the people and lands of the
Denali Borough. --Jenna Hamm
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E Outlook

Submit a Public Comment (form) has been filled out on your site.

From donotreply@form.govoffice.com <donotreply@form.govoffice.com>
Date Wed 7/9/2025 2:55 PM
To  Amber Renshaw <arenshaw@denaliborough.com>

[EXTERNAL EMAIL] This message was sent from outside the company. DO NOT click links or open attachments
unless you recognize the source of this email and know the content is safe.

Your Site has received new information through a form.
Form: Submit a Public Comment
Site URL: www.denaliborough.org

First and Last Name: Mike Santos

City and State: Cantwell, Alaksa

Comment is for:: Resolution 25-14

Please type your comment here:: Dear Denali Borough Assembly Members,

| own and operate DogGonelt Tours in Cantwell, Alaska. | am writing to urge Assembly members to support and
adopt Resolution 25-14 in support of full funding and staffing for Denali National Park and Preserve. As residents of
the Denali Borough, we all receive benefits from our proximity to Denali National Park. Our friends and neighbors
are employed by the park. Area businesses, both small and large, are fueled both directly and indirectly by the
tourism industry, which is made possible by interest in Denali National Park. Our schools and borough receive
revenue through visitors who come to visit Denali National Park. Not only does a well staffed and funded park insure
a continued tourism industry for our area, which has a trickle down economic impact on all of us, but the knowledge,
service, and character of the individuals and businesses whose presence is made possible through our relationship to
Denali National Park gives so much more than money to our communities.

Thank you for your support of our community through adopting this important resolution.
Mike Santos

Owner
DogGonelt Tours

Do Not Click Reply - This e-mail has been generated from a super form.
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DENALI BOROUGH

P.O. Box 480 - Healy, AK 99743

Phone: (907) 683-1330 - Fax: (907) 683-1340
Email: dbgov@denaliborough.com

Website: www.denaliborough.org

COMMUNITY DEVELOPMENT DIRECTOR UPDATE
July 9, 2025

Land Use
e Antler Ridge
o 95% design documents for Antler Ridge have been completed by SOA Division
of Parks and Outdoor Recreation. The goal is to get a contract for trail
construction in place in later summer/early fall.
o Recent borough-led improvements include installation of dog waste bags at the
trailhead and adjustment of location for the Sam Brown memorial bench.

e Subdivision Planning

o Results from the public surveys for the Yanert and Stampede subdivision
conceptual designs are now available for viewing at Stampede Subdivision -
Online Open House and Yanert Subdivision- Online Open House. Denali
Borough staff are further synthesizing results and plan to present to the Planning
Commission in August 2025.

e Community and Outdoor Recreation Committee — Recruitment for committee
members has started and the membership application will be open from July 1-July 31.
Timeline for standing up the CORC is to review applications in August, present
appointees to the Assembly in September, and hold the first CORC meeting in October.
CORC meetings are scheduled to be held in the evenings on the third Wednesday of
the month during February, April, June, August, and October.

Transportation
e Comprehensive Safety Action Plan — Safe Streets for All Grant Application
o Worked with the Alaska Municipal League to partner with Delta Junction and the
Copper River Development Association to submit a bundled grant application to
create comprehensive (transportation) safety action plans for our Interior Alaska
communities. The total project cost is $350,475 with each community providing a
$23,365 match. If awarded, the plans would be created through an 18-month
collaborative cohort process starting in January 2026.
e Separated Pathways Update
o Denali Commission Surface Transportation Grant
=  Working with Denali Commission on award documents for a $300,000
award to be used for separated pathways in the Healy area.
o Safe Streets for All Grant for Construction
=  We submitted a match grant request to Alaska DOT&PF to ask the state
to contribute funds towards the 20% non-federal funds match requirement.
We received news that DOT&PF was unable to commit a match due to the
current state match funding shortfall. Thus, the borough did not apply for a
construction grant for the Suntrana Road to Stampede Road section.
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Community Development
e Grant Outlooks and Application
o Updates on pending grant applications:

= Comprehensive Economic Development Strategy Planning Grant — Have
been contacted the Economic Development Administration and asked to
update the application narrative to address the current EDA priorities

=  We have been selected to receive Technical Assistance through
Minnesota Housing Partnership (MHP)'s Strengthening Rural
Communities Program to conduct a housing needs assessment and
create a multi-faceted and multi-year housing strategy. Assistance will
start when MHP receives final funding approval from Housing and Urban
Development HUD (likely fall).

e EPA Water Technical Assistance — Scoping for Healy Community Well

o Denali Community Foundation applied for and received assistance. WaterTA
Engineering Support is a free service.

o The EPA’s WaterTA Engineering Support is intended to facilitate water system
access to Drinking Water or Clean Water State Revolving Funds (SRFs),
Drinking Water Infrastructure Grant — Tribal Set-Aside (DWIG-TSA), or Clean
Water Indian Set-Aside (CWISA) resources, with a focus on:

= Disadvantaged and underserved communities, as defined by the state
definitions

=  Water systems that have never accessed federal funding before

= Water systems that are not currently receiving an equivalent kind of
technical assistance

o WaterTA Engineering Support services available to water systems can include:

= Development of preliminary engineering documents, including Preliminary
Engineering Reports (PERS), required for federal funding applications

» Project needs assessments and environmental documentation

= Quick turnaround preliminary cost estimates for SRF pre-applications and
applications

* Procurement requirements for architectural and engineering (A&E)
services

o An Alaska Department of Environmental Conservation (ADEC) State Revolving
Fund (SRF) Program representative attended the call.

= They can lend to privately owned systems and municipalities but there is a
restriction that the privately owned system has to be rate regulated.

=  Whoever takes responsibility for managing the system must be able to
demonstrate technical, managerial, and financial capacity to manage a
water system. The state will also need to understand how the system will
be operated and maintained, and how revenue will be generated to cover
operation and maintenance costs such as electricity, treatment, permitting
fees, and chemical sampling.

e New Director of Chamber of Commerce/Denali Visitor Center/Denali Community
Foundation
o Met new Executive Director, Sarah Thompson, at the annual Denali Chamber of
Commerce Meeting.

Stephanie Ford, Community Development Director
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DENALI BOROUGH

P.O. Box 480 - Healy, AK 99743

Phone: (907) 683-1330 - Fax: (907) 683-1340
Email: dbgov@denaliborough.com

Website: www.denaliborough.org

Emergency Manager Report

7/9/25 Assembly Meeting

I just wanted to start with an apology for a long report, I am a fan of short reports, but here it comes. ..

Cyber Security Grant: Still trying to secure a contractor to do our risk assessment. We now have
Cyber Hygiene Services in place from CISA. It is a free service where they periodically check to
see any vulnerabilities that they can find in our system. The first two reports have come in over
the past two weeks and no vulnerabilities have been detected. We still need the more in depth
assessment, but this is a good start.
Community Wildfire Defense Grant: GVEA applied for a grant to do right of way clearing and to
extend beyond their ROW to take down hazard trees (trees tall enough to fall on the line from
outside the right of way). The grant review process is taking longer than anticipated, now they
expect to announce the awards in August or September.
Cantwell VFD generator is now installed. However, there is a hiccup where it isn’t automatically
starting. More to do there. The CVFD took the initiative and built a roof over the generator to
prevent so much snow from building up on it.
Tri-Valley School generator is still building built to be delivered this fall. We are concerned with
the rough cost estimate that the electrician gave us for the hook up. It is significantly more than
we had originally anticipated.
Kobe Road Repair from the Clear Fire of 2022. We are finally at the point where we have a
contractor identified to do the work to bring the roads in the Kobe area back to pre-fire condition.
Dale and Marge Nord have retired from being the Fire Chief and EMS Supervisor for the CVFD.
Big thanks to all of the work and care that they have put in over the years. I am grateful for the
knowledge that they have passed on to me over the past three years of being in Emergency
Manager position.
Cris Thorn has stepped up to fill the roll of the fire chief and Dana Whinery is currently acting as
the EMS Supervisor. I look forward to working with both of them and supporting the CVFD
however the Borough is able to and I am grateful for their willingness to step up and fill the big
shoes left behind by Dale and Marge.
Bear Creck and Saint George Creek fires: You either have been, or will be updated on the status
of the fires from a representative from the Incident Management team here tonight.

o Bear Creek Fire current evacuation levels as of tonight is MP 258 of the Parks Highway,

North to the Rex Bridge on both sides of the highway is in READY status.
o Saint George Creek Fire current evacuation levels as of tonight is the area between Saint
George Creek and Wood River is all in a GO status. The area immediately North of the
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Wood River within a mile of the river is in SET status. We are working in conjunction
with the Fairbanks North Star Borough of the evacuation statuses on the North side of the
river as that is out of our Borough.

o As of right tonight our damage assessment sits at:

= Bear Creek 62 structures lost
e 30 were homes or cabins
o 14 of those were primary residences
e 32 were outbuildings (garage, shed, shop etc.)
= Saint George Creek 7 structures lost
e 3 were homes or cabins
o 1 of those was a primary residence
e 4 were outbuildings

o Debris removal: Mayor Noel, Scott Wright, and myself have been working together to
come up with a clear plan on debris removal and how the Borough can help residents in
their recovery efforts. We have been able to offer free fire damaged debris from effected
residents at the landfill. We plan to place dumpsters in strategic locations in the most
effected areas to help people have a shorter hauling distance.

o There were many people who put in a lot of time during the first two weeks of this fire
and continue to put many hours in daily for this response. 16-20 hours days were the
norm for the first 4 or 5 days. Amber, Salena, Nicole, and Chris were the core team that
made everything happen and lost a lot of sleep and pushed off other life responsibilities
for the first week of the fire. The rest of the staff quickly jumped in and began to help
lessen the load where possible. Scott especially stepped up and helped us in the office in
a way that was invaluable to our efforts in connecting with property owners, while he was
an evacuee himself. Thanks to the whole Borough staff!

o Inthat same spirit, there are so many partners who have helped take care of our residents
that I can’t name them all today. I hope that we are able to make a list to share in the
future.

o While all of this was going on we had at least 3 new fire starts and one other report that
caused staff to come back into the office to make sure that we were ready to go if needed.
Thankfully our VFDs with the support of the firefighters on the Bear Creek Fire were
able to quickly extinguish or safely monitor those starts.

On Friday I will be in a meeting with other Emergency Managers across the state to have a
discussion about making the READY, SET, GO! Messaging a uniform program that the state has
in place for all jurisdictions to use. The state has hired a contractor to make a statewide program,
[ am excited to be a part of it and make the messaging consistent for Alaskans.

The contractors that helped us with the CWPP development have updated the site that they are
hosting our maps on. They have added quite a bit to the maps that we have linked throughout the
digital CWPPs which have already proven to be a big help in this fire.

On August 5 we have our next LEPC meeting. We have been working on developing the
evacuation zone map for use in fires. We were able to use some of the shapes that we had created
over the winter, and some we found weren’t practical. We have gained some good knowledge
during these fires to inform how we move forward in the future on the evacuation zones.
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