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Denali Borough Assembly
Minutes of the Work Session and Regular Meeting
Denali Borough Office
June 4, 2025

WORK SESSION

ORDINANCE 25-05: ESTABLISH A HEALTHCARE PROVIDER ASSISTANCE
PROGRAM

The Assembly discussed concerns and identified items to consider when discussing the
establishment of a new program.

Denali Borough residents Patty Sanders and Bonnie Westland voiced their support for the
Ordinance, highlighting the benefits the program would offer to a new provider establishing
services in the community.

PUBLIC HEARING
ORDINANCE 25-03: FISCAL YEAR 2026 BUDGET
There were no public comments.

ORDINANCE 25-04: FISCAL YEAR 2026 CAPITAL IMPROVEMENT PROGRAM
There were no public comments.

ORDINANCE 25-05: ESTABLISH A HEALTHCARE PROVIDER ASSISTANCE
PROGRAM
There were no public comments.

ORDINANCE 25-06: ESTABLISH THE COMMUNITY & OUTDOOR RECREATION
COMMITTEE
There were no public comments.

ORDINANCE 25-07: ALLOCATION FROM THE CAPITAL IMPROVEMENT FUND FOR
THE CLEAR FIRE ROAD REPAIR PROJECT
There were no public comments.

ORDINANCE 25-08: ALLOCATION FROM THE CAPITAL IMPROVEMENT FUND FOR
IMPROVEMENTS AT THE CANTWELL TRANSFER STATION
There were no public comments.

REGULAR MEETING
CALL TO ORDER
Presiding Officer Jared ZIMMERMAN called the regular meeting to order at 6:18 PM.

ROLL CALL
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Assembly members present: Dominic CANALE, Walt WARNER (departed at 7:00pm),
David ALEXANDER, Richard HAMMOND, Jeremy STANFIELD, Krista ZAPPONE and
Jared ZIMMERMAN.

Mayor Chris Noel was absent.
PUBLIC COMMENTS

Jeff Craig provided a written comment with 28 additional community member signatures in
support of the written comment (SEE ATTACHMENT A).

The Assembly discussed the need for a community well and expressed a desire to consider
options for a community well project.

Jillian Simpson with the Alaska Travel Industry Association provided an update on statewide
tourism for the 2025 season.

APPROVAL OF AGENDA
David ALEXANDER MOVED to approve the agenda. The motion was seconded.

The VOTE TO APPROVE THE AGENDA PASSED by unanimous consent.

COMMUNICATION AND APPEARANCE REQUEST
There were no communication and appearance requests.

MINUTES OF PREVIOUS MEETING

MAY 14, 2025 REGULAR ASSEMBLY MEETING MINUTES

David ALEXANDER MOVED to approve the minutes from the May 14, 2025 Regular
Meeting Minutes. The motion was seconded.

The VOTE TO APPROVE THE MINUTES PASSED by unanimous consent.

REPORTS
PARTNER REPORT
There were no partner reports provided.

SCHOOL DISTRICT REPORT

Superintendent Dan Polta highlighted information provided in the attached written report
and expressed appreciation for the full funding recommendation included in Ordinance 25-
03 (SEE ATTACHMENT B).

MAYOR REPORT
Mayor Chris Noel provided the attached written report (SEE ATTACHMENT C).

ASSEMBLY COMMENTS
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Assembly members expressed the following:

Expressed appreciation for the reports.

Congratulated Tvetene and Kiana Carlson and all the local graduates.

Expressed condolences to the families of Bud Carlson and Tony Graham.
Expressed a desire to continue consideration of the conceptual subdivision designs.

ORDINANCES FOR INTRODUCTION:
There were no Ordinances for introduction.

ORDINANCES FOR CONSIDERATION AND/OR APPROVAL:
ORDINANCE 25-03: FISCAL YEAR 2026 BUDGET
Krista ZAPPONE MOVED TO APPROVE ORDINANCE 25-03. The motion was seconded.

The VOTE TO APPROVE PASSED by unanimous roll call vote.

ORDINANCE 25-04: FISCAL YEAR 2026 CAPITAL IMPROVEMENT PROGRAM LIST
Krista ZAPPONE MOVED TO APPROVE ORDINANCE 25-04. The motion was seconded.

The VOTE TO APPROVE PASSED by unanimous roll call vote.

ORDINANCE 25-05: ESTABLISH A HEALTHCARE PROVIDER ASSISTANCE
PROGRAM

After Assembly discussion, David ALEXANDER offered to work with Borough staff to draft
amendment recommendations to consider at the next meeting.

David ALEXANDER MOVED TO POSTPONE ORDINANCE 25-05. The motion was
seconded.

The VOTE TO POSTPONE PASSED by unanimous consent.

ORDINANCE 25-06: ESTABLISH THE COMMUNITY & OUTDOOR RECREATION
COMMITTEE
Krista ZAPPONE MOVED TO APPROVAE ORDINANCE 25-06. The motion was seconded.

Richard HAMMOND MOVED TO AMMEND SECTION 2 OF ORDINANCE 25-06 as follows:
Section 2. Purpose

The purpose of this ordinance is to amend Denali Borough Code Chapter 5 to add

Chapter 5.16, titted Community and Outdoor Recreation Committee. The

Community and Outdoor Recreation Committee (CORC) shall serve as an advisory

body to guide recreation improvements, review and provide recommendations

regarding Borough recreation facilities, and assist in the implementation and future

revision of the Community and Outdoor Recreation Plan

The motion was seconded.
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The VOTE TO AMEND SECTION 2 OF ORDINANCE 25-06 PASSED by unanimous
consent.

The VOTE TO APPROVE AS AMENDED PASSED by unanimous roll call vote.

ORDINANCE 25-07: ALLOCATION FROM THE CAPITAL IMPROVEMENT FUND FOR
THE CLEAR FIRE ROAD REPAIR PROJECT

David ALEXANDER MOVED TO POSTPONE ORDINANCE 25-07. The motion was
seconded.

The VOTE TO POSTPONE PASSED by unanimous consent.

ORDINANCE 25-08: ALLOCATION FROM THE CAPITAL IMPROVEMENT FUND FOR
IMPROVEMENTS AT THE CANTWELL TRANSFER STATION

Krista ZAPPONE MOVED TO APPROVE ORDINANCE 25-08. The motion was seconded.
The VOTE TO APPROVE ORDINANCE 25-08 PASSED by unanimous roll call vote.

RESOLUTIONS
There were no Resolutions to consider.

OTHER BUSINESS
There was no other business to consider.

PUBLIC COMMENTS
There were no public comments.

ASSEMBLY COMMENTS
Assembly members expressed the following:
e Appreciation for a cordial and effective meeting and for the public participation.
e Appreciation for the opportunity to consider a funding mechanism to encourage
healthcare services in the Denali Borough.
e Announced upcoming community events.
e Offered congratulations to the graduates and to the Denali Borough School District
track and field participants.

TIME AND PLACE OF NEXT MEETING
Upcoming Assembly Meetings are as follows:
e WEDNESDAY, JUNE 11, 2024 ASSEMBLY TOUR OF USIBELLI COAL MINE
e WEDNESDAY, JULY 9, 2025 ASSEMBLY MEETING AT 6:00 PM AT THE
CANTWELL SCHOOL

ADJOURN
Krista ZAPPONE MOVED to adjourn. The motion was seconded.
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The MEETING WAS ADJOURNED at 7:31 PM by unanimous consent.

APPROVED:
Jared Zimmerman, Presiding Officer

ATTEST:
Amber Renshaw, Borough Clerk Date Approved:
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> enali Borough School District
ﬂgﬁ‘@ P.O. Box 280 e Healy, Alaska 99743 e (907) 683-2278 ¢ FAX (907) 683-2514

Superintendent’s Report
Denali Borough School District
Thursday, June 4t

1. Appreciations/Congratulations

a. Congratulations to all our graduates! In May we held graduation
ceremonies at Anderson, Tri-Valley, and Cantwell. Two Denali PEAK
graduates joined the celebrations at Tri-Valley. In total we had 18 students
receive their diplomas in front of their families and friends. We’re all proud
of the hard work they put in over the many years that brought them to that
moment and prepared them for what comes next. Thank you to all the
teachers, assistants, secretaries, custodians, principals, maintenance
technicians, and volunteers that supported and encouraged these students
along the way. One more graduation to go at the Denali PEAK Anchorage
office; June 6t at 2pm.

b. Congratulations to all our participants and ribbon winners at the Annual
Anderson Track and Field Day held on Tuesday, May 20t. Special thanks
to all the staff and volunteers who worked on the field and behind the
scenes to pull of this special event for all our elementary students.

c. Thank you to our Cantwell learners for sharing at their Celebrations of
Learning this past month. On Wednesday May 21st, the students
presented on the unit “Snare the Hare” designed and led by Windy
Thorn. The students opened with a short skit on trapping and the ethics of
taking only what one needs. This included connections to Ahtna language
terms for the different animals encountered in the play. The students then
shared and discussed the details of the unit which included research and
writing about snowshoe hares, the process and experience of setting a
snare, catching a hare, skinning and cleaning the hare, viewing internal
organs and musculature, brain tanning the hide, and cleaning the bones.

d. Thank you also to Marie Gore and Windy Thorn who continue to develop
an Ahtna Culture Camp for students this summer. They are generating a
lot of interest and support from many members of the community. People
are asking how they can help and offering workshops on their skills and
knowledge.

e. Congratulations to DBSD student Taylor Eddington who qualified for the
State Track Finals in the Women’s 100 Meter and 400 Meter.

f. Thank you to a group of teachers who spent the first week of summer
break engaged in a in an Expedition Design Institute led by Karen Martin
and Anna Switzer. These teachers, who sacrificed some days of good(ish)

Mission Statement

Working together to nurture, empower, and inspire today s student to positively shape tomorrow s world.
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weather, were Emma Blom, Beth Norman, Donna Gurley, Jennifer
Hancock, Tobe Gurley, Lori Stafford, Mark Martin, and Dani Talerico.

2. Finances

a. FY25 Budget - Carryover - DEED sent an email to all district business
managers regarding the submission of the FY26 budget and within this,
highlighted that the 10% limit on unrestricted carry over will not be applied
to the FY25 audit. We are doubled checked with the department that this is
correct as it is a significant change in our understanding of the timing of the
return to this limit. With this confirmation Jeremy and | are reviewing our
end of year plans to determine if we will move forward with increased pre-
paid expenses, or hold the money in the unrestricted carryover. A benefit
of holding the funds ourselves, even when we know we will spend them, is
that we will continue to earn interest and increase our revenue slightly.

b. FY25 Budget — Year End - We continue to monitor and update year
expenses. We are especially interested in tracking the final
reimbursements of the student allotments in PEAK and the amount needed
to hold in the Carryover Reserve. Traditionally, our practice of budgeting
70% of the aggregate of the total student allotments has been well within a
variance threshold of $100,000 over or under the amount budgeted. This
year, as we’ve worked with more dual enrolled students, we’ve noticed a
fast use of the allotment by families and are curious to see the overall
pattern for the year.

c. FY26 Budget — HB57 and the BSA — In May the House and Senate held a
joint session and voted to override the Governor’s veto of HB57 with a vote
of 46 to 14. This bill has become Alaskan law and raises the Base Student
Allocation by $700, provides $450 per student based on the number of
students in grades Kg -6 who are proficient in reading on state
assessments, and increases the CTE factor in the foundation formula by
0.07. The bill also codifies language requiring local school boards to
establish a policy on student cell phone use, changes the approval and
appeal process for charter schools, and mandates the establishment of
policies on class sizes with an upper limit. Since the DBSD FY26 budget
was built on an assumption of an increase of $680 to the BSA, the impact
of HB57 on the DBSD FY26 budget is quite modest. Overall, we anticipate
an increase of ~$60,000 in revenue over that amount in the approved
budget. Please also see the update in the legislative session regarding the
potential for a veto of the appropriations bill to provide the revenue
established in HB57. The reading grants and CTE changes are dependent
on the passage of SB113 (see below).

d. FY26 State Aid — Operating Budget - We are still awaiting action from the
Governor on the state operating budget and expectation a line-item veto of
at least some of the $700 increase to the BSA. Similarly, we are still
awaiting action on SB113 (Tax on internet based businesses). A veto of

2
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a.

this bill will negate the $450/student reading grant and the slight increase to
the CTE factor included in HB57.

FY26 Budget - Local Contribution - The Denali Borough Assembly will
consider, and likely approve, their FY26 budget ordinance at their June
meeting on the 4. The budget continues to have the full local request of
$2,930,714.

IRS Issue - No update (other than they cashed our $10,00 check).

3. Facilities

a.

b.
C.

Solar Array - Our crew finished installation of a new protective net to shield
the array from wayward soft balls and other large flying debris.

4H Greenhouse - No update

New Vans - We are expecting delivery of our 3 new vans for student
activity transportation in late June or early July.

Summer Project List - Curtis is reviewing the summer maintenance
requests to determine prioritization. This will be more critical as our crew
will spend almost all of July working on the preschool playground
installations.

Preschool Playgrounds - Our contractors will begin work on installation of
the equipment on June 20%. They expect to spend about one week at
each site. Our crews will help stage the equipment currently stored in
connex’es in Anderson to each site. We will then follow the contractors to
apply and spread the pea gravel for needed for student safety.

Tri-Valley Septic and Leach Field - The protest period ended for the
engineering RFP. We completed and signed this contract with Respec.
Kitchen DEC Permitting - We are working on completing the applications
and paperwork for DEC to receive the proper certification for regular lunch
service. A local business also contacted us about a commercial fridge they
are suplusing. We are connecting with them to determine if this will meet
our needs and improve our refrigerated storage.

4. Legislative

a.

School Funding - Veto Override on HB57 - See above for information and
impact of this override. | emailed each legislator who voted yes and
thanked them for their vote.

State Operating Budget - The legislature passed the state operating budget
for next year and gaveled out of session one day before the constitutional
limit on the length of our regular session. The budget contains full funding
for the $700 increase in the base student allocation (BSA) provided in
HB57. Governors in Alaska have line-item veto authority in the budget and
may eliminate or reduce any item in the budget and replace it with a lower
figure. Regardless of the statutory formula, this line-item veto can reduce
an item with such a formula such as the BSA, PFD, etc. If a veto occurs
with such an item, the reduction is prorated based on the calculations in the
formula. The governor indicated he is likely to reduce the amount provided

3
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for student education in the budget but has not stated by how much. He
has until mid-June to review and apply line-item vetos to the

budget. Assuming he does veto some of the funding, the legislature will
consider a veto override the next time they are in session. Based on many
factors, they are likely not to call a special session and will wait until the
regular session begins in January 2026 to consider this override. An
override of a veto on an appropriation requires a 3/4 vote of the joint
legislature. If all members who voted to override HB57 vote to override a
related budget veto, we would receive the full $700, as the vote was 46-
14. But that is a close margin.

c. SB113 - This bill was passed by the legislature and would apply corporate
taxes on online businesses, like Amazon, for the corporate profits related to
the Alaska based sales. The governor indicated that he will likely veto this
bill. Like above, consideration of a potential override would likely occur in
January 2026.

5. Personnel
a. Classified Staff —

i.  We are continuing to recruit for a full-time receptionist for PEAK
Wasilla.

ii.  We are recruiting for the open secretary/teaching assistant position at
Anderson.

b. Certified Staff —

i.  We received confirmation that the US Department of State has
extended Maria Cordova’s H1B visa for her and the related H4 visas
for her family. Please note this renewal is separate from the ongoing
recruitment campaign and process for permanent residency. We
have not yet heard back on the application to extend Rachel Nicole
Saguinsin’s H1B visa.

c. Exempt Staff —
i. No Update
d. Temporary Staff —

i.  We are recruiting for 3 people to lead our Extended School Year

(ESY), for students who qualify.
e. Intern —

i. |l agreed to host UA student, Kimberly Ulery, to complete her
internship practicum for her degree in Social Work. Kim has
experience with Railbelt Mental Health and Addictions and through
them has experience working with students in the Nenana City
School.

Dan Polta
Superintendent
Denali Borough School District

4
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DENALI BOROUGH

P.O. Box 480 « Healy, Alaska 99743

Phone: (907) 683-1330 - Fax: (907) 683-1340
Email: dbgov@denaliborough.com

Website: www.denaliborough.org

Chris Noel, Mayor

June 2025 Report

This report primarily speaks to non-agenda items, agenda items will be addressed during the
Assembly Meeting

Administrative

e We continue to refine the layout and functionality of the website. One important recent
change is to include address points on the “Borough Street Map.” This allows users to
search for road names or address points on the official map.

e A hearty thanks to spring semester Denali Borough intern Lilly Mirasole. Lilly has
assisted Clerk Amber Renshaw with long term records management, including sending
many of our historic paper records to a secure archive facility in Anchorage.

Items of Interest

e Letter of Support Port MacKenzie Rail Extension- | submitted a letter of support to the
Alaska Railroad supporting a CRISI grant program application for the Port MacKenzie
railroad extension. This would better enable the port to serve interior industries such as
mining and agriculture and boosts statewide resiliency by adding a rail connected
alternative to the port of Alaska.

e Interior Mayors Tour of Clear Space Force Station (SFS)- Lt. Col Burton hosted the 1
Annual Mayors tour of the installation, complete with a mission brief and visit to the
active radar. Clear remains a vitally important asset, and the new Long-Range
Discriminating Radar will only add to the strategic importance of the installation. We
discussed shared concerns about wildfires, and local housing. Clear is actively seeking
volunteer opportunities to further connect with the community, and we will share a list
of the myriad of local nonprofits doing incredible work throughout the borough.

Solid Waste

e The recycling trailers are positioned at both transfer stations- check the Denali Borough
website for what is accepted at each site.

e The solid waste transfer stations were established to provide more accessible waste
disposal to residents. Our Solid Waste Operations Plan is approved by the Department
of Environmental Conservation, and guides what we can, and cannot accept in our solid
waste facilities. Set by the Assembly Approved Fee Schedule, we cannot accept loads
larger than 5 cubic yards at a time at the transfer stations.
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Emergency Planning

e |nvitation to Bid 25-01: Clear Fire Road Repair — The Invitation to Bid for repair work on
Clear Fire Road repairs was posted. We remain hopeful that the project can be
completed during the summer construction season, but the window has tightened
considerably.

e The backup generator installation at the McKinley Community Center is complete, and
the “keys were handed over.” McKinley Park Community Club and the McKinley
Volunteer Fire Department are actively crafting standard operating procedures for this
new long-term asset.

Land Planning and Community Development

e Street addressing — the address application is currently open for homeowners, business
owners, and renters. Check out the application on the borough website. IF you have
applied in the last two years and received your address letter but have NOT picked up
your sign, please stop by our Planning Office and meet Land Planner Trena Haugen, and
grab your address number sign. She is contacting residents who have a sign ready for
pickup.

e Antler Ridge- The trailhead is open and with summer right around the corner, now is a
great time to take a hike. The vaulted toilet is unlocked, and | encourage users to “Leave
No Trace” and pack out any waste from the trail, including pet waste. We plan to swap
out the recycled plastic bench this season and replace it with a sturdier and more
elegant park bench.

e Due to ongoing economic uncertaintly, Renewable IPP was unable to find a developer to
take over the commercial solar project on brough land within the City of Anderson, and
withdrew their land lease application.

Staffing

e | received the resignation of Administrative Clerk Salena Mirasole, effective July 5th. |
am grateful for her years of service both here at the Denali Borough, and previously at
the Denali Borough School District. We wish Salena and her family all the best. The
position will be posted internally and externally in the next day or so.

Enjoy the sun.

- Chris
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