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Denali Borough Assembly
Minutes of the Public Hearing and Regular Meeting
June 9, 2021

PUBLIC HEARING
Presiding Officer Jared ZIMMERMAN called the Public Hearing to order at 6:04 PM.

ORDINANCE 21-05: FISCAL YEAR 2022 BUDGET
There were no comments.

ORDINANCE 21-06: CAPITAL IMPROVEMENT PLAN
There were no comments.

ORDINANCE 21-07: EMERGENCY APPARATUS ALLOCATION
There were no comments.

REGULAR MEETING
CALL TO ORDER
Presiding Officer Jared ZIMMERMAN called the regular meeting to order at 6:07 PM.

ROLL CALL

Assembly members present: Lisa MINER, Jared ZIMMERMAN, Dominic CANALE, Joe
CHATFIELD, Jake HILL, Krista ZAPPONE, Jeff STENGER, and Tallon SHREEVE. Mayor
Clay Walker was also present. Assembly member Eileen HOLMES was absent.

Krista ZAPPONE MOVED to excuse Assembly Member HOLMES. The motion was
seconded.

The VOTE TO EXCUSE PASSED by unanimous consent.

PUBLIC COMMENTS

The following members of the public submitted written comment as attached:
e Kobe Farm Community (See ATTACHMENT A)
e Don and Dorothy DeBlauw (See ATTACHMENT B)
e George Haskins and Sandi Trumbower (See ATTACHMENT C)
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City of Anderson Fire Chief Scott Thompson reported that the Kobe Road culvert project will
need additional gravel to make the road accessible for a fire engine. Currently, some of the
culvert heaves are higher than the fire engine has clearance.

APPROVAL OF AGENDA
Jake HILL MOVED to approve the agenda. The motion was seconded.

The VOTE TO APPROVE THE AGENDA PASSED by unanimous consent.

MINUTES OF PREVIOUS MEETING
MAY 12, 2021 ASSEMBLY REGULAR MEETING

Tallon SHREEVE MOVED to approve the minutes from the May 12, 2021 Assembly
Regular Meeting. The motion was seconded.

The VOTE TO APPROVE THE MINUTES PASSED by unanimous consent.

REPORTS
PARTNER REPORTS

Vanessa Jusczak with the Denali Chamber of Commerce and Discover Denali reported the
following:

e Most local businesses are reporting difficulty hiring enough employees.

e In partnership with the Alaska Department of Health and Social Services, the Denali
Chamber of Commerce has been able to provide prizes to individuals receiving the
COVID-19 vaccine.

e Local area rest stops are in need of brushing and repairs.

e Road side camping is becoming an issue with more visitors parking and camping at
the side of the road instead of utilizing a designated RV or camp site.

Seamus Siddall with Horizon Medical reported the following:
e Recent vaccine clinics have been successful.

e Walk-in vaccine availability will begin on June 14™ at the Canyon Clinic with times
and locations posted on the Horizon Medical AK website.

e COVID-19 testing is now available 7 days a week with times and locations posted on
the Horizon Medical AK website.

e Horizon Medical will begin utilizing the COVID Secure app starting June 14,

FINANCE REPORT
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Krista ZAPPONE MOVED to receive the April Financial Report. The motion was seconded.
The VOTE TO RECEIVE THE FINANCIAL REPORTS PASSED by unanimous consent.

PLANNING COMMISSION REPORT

Planning Commissioner Susan Braun reported that the Planning Commission reviewed and
discussed potential amendments to Denali Borough Code Chapter 9.12 Titled Street
Naming Methods.

SCHOOL DISTRICT REPORT

Superintendent Dan Polta verbally highlighted information provided in the attached written
report (see Attachment D).

MAYOR REPORT

Mayor Clay Walker verbally highlighted information provided in the attached written report
(see Attachment E).

ASSEMBLY COMMENTS
Assembly members offered the following comments:
e Thanked those that provided reports.

e Expressed appreciation for the Planning Commission and their continued work on the
street name process.

e Expressed appreciation for the public engagement.

e Expressed concern about local area rest stops and the repair and maintenance work
needed.

COMMUNICATION AND APPEARANCE REQUEST
There were no communication and appearance requests.

DRAFT ORDINANCES
There were no draft ordinances to consider.

PENDING ORDINANCES
ORDINANCE 21-05: FISCAL YEAR 2022 BUDGET
Jeff STENGER MOVED to approve Ordinance 21-05. The motion was seconded.
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Jake HILL MOVED to substitute Ordinance 21-05 Version “B” for Version “A”. The motion
was seconded.

The VOTE TO SUBSTITUTE ORDINANCE 21-05 VERSION “B” FOR VERSION “A”
PASSED by unanimous consent.

Krista ZAPPONE MOVED to amend Ordinance 21-05 Version “B” by adding $5,000 to Item
5200: Nonprofit Contributions for the Kobe Farm Community. The motion was seconded.

The VOTE TO AMEND BY ADDING $5,000 FOR THE KOBE FARM COMMUNITY
PASSED by unanimous consent.

The roll call VOTE TO APPROVE ORDINANCE 21-05 AS AMENDED passed unanimously.

ORDINANCE 21-06: CAPITAL IMPROVEMENT PROJECT PLAN
Krista ZAPPONE MOVED to approve Ordinance 21-06: Capital Improvement Project Plan.
The motion was seconded.

The roll call VOTE TO APPROVE PASSED unanimously.

ORDINANCE 21-07: EMERGENCY APPARATUS ALLOCATION

Dominic CANALE MOVED to approve Ordinance 21-07: Emergency Apparatus Allocation.
The motion was seconded.

The roll call VOTE TO APPROVE PASSED unanimously.

RESOLUTIONS

RESOLUTION 21-10: PARTICIPATION IN THE AMLJIA LOSS CONTROL INCENTIVE
PROGRAM

Krista ZAPPONE MOVED to approve Resolution 21-10. The motion was seconded.
The roll call VOTE TO APPROVE PASSED unanimously.
OTHER BUSINESS

LAND MANAGEMENT ANNUAL WORK PLAN
Mayor Walker reviewed the Land Management Annual Work Plan.
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Krista ZAPPONE MOVED to approve the Land Management Annual Work Plan. The motion
was seconded.

The VOTE TO APPROVE PASSED by unanimous consent.

LIQUOR LICENSE RENEWAL APPLICATIONS

Jake HILL MOVED to not-protest the following liquor license renewal applications:
e License #4280: Denali Bluffs Mountaineer Grill & Bar
e License #4099: Grande Denali Hotel Alpenglow Restaurant

The motion was seconded.
The VOTE TO NOT-PROTEST PASSED by unanimous consent.

PUBLIC COMMENTS
There were no public comments.

ASSEMBLY COMMENTS
Assembly members expressed appreciation for a productive and cordial meeting.

TIME AND PLACE OF NEXT MEETING
The next Assembly meeting will be Wednesday, July 14, 2021 at 6:00 PM

ADJOURN
Jake HILL MOVED to adjourn. The motion was seconded.

The MEETING WAS ADJOURNED by unanimous consent at 8:35 PM.

APPROVED:
Jared Zimmerman, Presiding Officer

ATTEST:
Amber Renshaw, Borough Clerk Date Approved:
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Denali Borough Assembly
P. 0. Box 480
Healy, Alaska 99743

Great American Mining
George Haskins

P. 0. Box 3185
Anderson, AK 99744

Dear Assembly Members,

| am writing to encourage the Borough Assembly to approve the matching grant
money that has been requested for the Kobe Farm Community Road Project.

| listened to the last assembly meeting regarding this matter. | was quite
surprised to hear comments regarding “no oversight” and “no plan” available. |
would suggest that the assembly specifically request that information from the
borough clerk — this information is in borough records. The DeBlauw’s have kept
good records and submitted them to the borough as required.

| would like to point out while the road is still in rough shape it is in far better
condition than when it was originally put in. When the road was originally
constructed it was just plowed in, resulting in the road being lower than the
surrounding ground. The objective of the entire project is to raise the level of the
road and provide drainage, especially during breakup. Four culverts have been
put in, grade checks have been completed on each culvert and the water runs,
unimpeded, to the north. The road does still need to be raised more at the
culverts to prevent water running over the road at breakup.

Mr. Chatfield expressed the possibility of pulling gravel up from the side of the
road, rather than trucking in gravel. An area past culvert one, but before culvert
two, was below ground level which resulted in a lake during break up. Gravel was
pulled up from the side of the road in that area and brought in from the state
gravel pit to build up 240" of road to an appropriate level. Culverts two and three
were put in place and the road raised totally by pulling gravel from the side of the
road. Culvert four (worked on in 2020) utilized gravel pulled from the side of the
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road to raise the level of the road. In the area of culvert four the water ran to the
road, down the road for about 200" before being able to escape off the road to
the north. The culvert and ditching has corrected that problem. Culvert four
requires mare gravel to complete that job. The gravel required for that will be
pulled from the side of the road.

Culvert one was put in with gravel from the state pit.

Work still needing to be done includes easing the transitions from Koby Rd. into
the cell tower access and from Kobe Rd into Ranch Rd from culvert number one,
and raising Kobe Rd in that area near the cell tower road to block water from
running across the road.

We appreciated hearing Mr. Chatfield’s positive comments regarding his

perspective on the quality and improvements to Kobe Rd., as someone that uses
the road regularly.

Many hours of volunteer work have been donated to this project. Considerable
funds and use of personal equipment have been donated to this project. Record
keeping has been kept and submitted to the borough by the DeBlauws.

We strongly urge the borough to approve the $10,000 requested for work on the
Kobe Farm Community road project.

Sincerely,
Haslana
George Haskins

Great American Mining
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TO: Mayor Clay Walker June 2, 2021
Assembly Members

FROM: Don and Dorothy DeBlauw
RE: Our personal feelings and comments...
Thank you, Mayor and Assembly Members, for all you do for Denali Borough.

We listened to the May 12, 2021 Borough Assembly Meeting. After hearing the discussion on
the Kobe Road Project and the request for the assembly to reconsider giving the nonprofit
Kobe Farm Community some level of funding, we address this item:

When an assembly member announced that he/she has been told (by who?) that there is a lot
of discrepancy about the work and where the money is spent - we felt that it suggests we are
mishandling borough money. We felt slandered. Please look at the year 2019 for the record of
how the money was spent. Please look at 2020 for how the money was spent. Maybe in the
future, comments concerning any issue should be required to be emailed with names attached
so that each member of the assembily is included and not any one member of the assembly is
signaled out to relay an opinion.

In 2019, our work and how the money was spent was under the oversight of the borough staff.
In 2020, because of the pandemic, Kobe Farm Community received $10,000.00, like all the
other nonprofits. The direction was that reporting was not required but to be ready to explain
how the money was spent. We are ready.

Kobe Road is being improved, even if people don’t like it or want it. The truth is there will
always be opposition. Kobe Farm Community went into this project the summer of 2019 after
the assembly gave unanimous support at the special meeting of June 6, saying the borough
could get behind us in improving Kobe Road. We appreciate the members of Kobe Farm
Community and other neighbors in Kobe Ag who are supportive of the improvements.
Improving this road is a service to many - the people who live in the Ag, to visitors, to hunters,
to first responders. Our area is a part of the Denali Borough and it has a great need - decent
roads. We need the support of the borough.

Personal Stuff - at a meeting of the neighbors at our house in 2018 to discuss maybe
improving the road, we were met with opposition then and warned about Hill Billy Justice.
Since then we have been victims of Hill Billy Justice: 1) Rupert Smith’s dozer had sugar put in
the fuel tank, 2) after the Easter weekend, our car was parked out on the parking lot and the
radiator was damaged when a crowbar was rammed through it-$2200 repairs. 3) we put up a
bulletin board in the parking lot, which was suggested by the borough staff to be used to post
where we would be working on the road and when, so everyone was aware of the schedule,
and the bulletin board was tore off leaving only one piece, 4) our dog, Fritz, was poisoned and
died October 24, 2020. We have contacted the trooper about our car.

Come and see the improvements on Kobe Road, talk with us about what is being worked on.
We are committed to this project - even with the negativity - but there is a lot of positive, too.

Thank you.

Don and Dorothy DeBlauw
Representing Kobe Farm Community
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TO: Mayor Clay Walker June 2, 2021
Assembly Members

FROM: Kobe Farm Community
RE: Kobe Road Improvement

Again, thank you for the discussion at the last assembly meeting of May 12, 2021 concerning the input
on the Kobe Road Improvement Project.

Kobe Farm Community wants to move forward on this project and whatever funds the borough would
grant is going to help. The construction season of 2019 and 2020 involved moving dirt, ditching,
installing culverts, putting gravel on the road. It was decided to work on areas of the road that had the
biggest problems which meant moving to these areas instead of starting at the beginning working lock-
step west.

This construction season of 2021, this kind of improvement would continue with building up the culverts,
raising the road, ditching, and excavating gravel from the ditches. As was stated in our email to the May
Assembly meeting, the church camp - Camp Challenge- is starting a large project. They have rented
two excavators, a D6 cat, dump truck, and crews of volunteers who are dirt builders. Sharing the cost of
mobilization and rental time would be a great advantage.

Although we do not know if we will receive borough grant funds... we can still give a summary of what
we would like to accomplish. We talked with George Haskins of Great American Mining, who KFC
contracted last season to do the road construction, (and a side note to say that George and his brother
Laren must have 80 years experience doing dirt construction between them) about what the members of
KFC want to see improved.

With operators and equipment rented, we won’t be using the Great American Mining Company’s
equipment. Mr. Haskins has agreed to help on a consulting basis. We have a very high degree of
confidence in George Haskins. He and Laren have put heart and soul in this project. Before we lift a
shovel of dirt, there will be a meeting with all involved, including Camp Challenge’s Job Superintendent.

What follows is our tentative plan: Work will be performed starting from the West at the 4th culvert .
Approaches to the culvert will be brought up. Going East to the Medley’s driveway area, the road needs
to be brought up one foot to fill a 200 foot stretch of road that already has a solid base. It will take
approximately 200 yards to fill it up.

Going East to culvert #3, the approaches need to be brought up 18” which requires approximately 150
yds.

Going East from Amber Street, to number 2 culvert, the gravel is on the surface or very close to the
surface. It will be put on the top of the road. The right of way has been cleared in 2019. Now an
excavator can extract the gravel from side of the road, dump it on the road and a ditch is formed from
the excavation.

On #2 culvert, the approaches need to be raised, and there are two deep holes on the east side of the
culvert that need to be filled.

Thank you for reading this and for reconsidering our request. Any amount will move the project forward.
We know that the above job description is above and beyond what funds may be granted, but now you
see the scope.

Kobe Farm Community
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Superintendent’s Report
Denali Borough Assembly
Wednesday, June 9th, 2021

Dear Denali Borough Assembly and Mayor Walker,

. Appreciation/Congratulations
a. Congratulations to all of our graduates from DBSD. Anderson celebrated

one graduate, Tri-Valley honored twelve, and PEAK recognized 72 (a
record). Cantwell took a pause this year and looks forward to holding a
graduation ceremony next year.

. Thank you to everyone who participated in and watched our Celebrations
of Learning in May at Cantwell, Tri-Valley and Anderson. | was impressed
by the high-quality work our students shared and in their responses to
audience questions. The students communicated how they grew as
learners and as people through their academic work and support they
received. Great job everyone.

2. 2021 Smart Start -
a. CDC School Guideline Update - On Thursday the 13t", the CDC updated its

guidance and masks and face coverings. For fully vaccinated individuals
masks need not be worn indoors in most situations. They are still required
during transportation services such as airplanes. In the days following this
general announcement the CDC clarified that it had not changed its
guidance for schools and still recommends universal wearing of masks in
schools. The District will continue to our current practice of wearing face
covering through the end of this school year and into the summer. Toward
the end of summer, we will complete a full review of our mitigation
strategies, the CDC/DHSS guidance in place at that time, and the local and
state-wide case prevalence, and update our strategies. It is our fervent
hope that this will allow all or some of our classes to operate with fewer and
less disruptive mitigation measures. A combination of a high vaccination
rate, low case numbers and broad strategies such as screening testing
may allow many of our students to safely attend school without the need to
wear face coverings.

. Screening Testing - Reena and | are working on the paperwork of this
grant. It will provide funds specifically to support school-based screening
tests. Nurse Keith completed our CLIA waiver and we received our first

Mission Statement

Nurturing, empowering and inspiring today s student to positively shape tomorrow s world.
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shipment of supplies. This includes hundreds of antigen test kits, and a
rapid molecular test, the Cue.

C. ARPA and ESSER Il Funding - Reena and | are working on the initial
paperwork for this grant award. We received final confirmation of the
amount at $216,579. This is below the amount in our FY22/FY23 fiscal
plan which was $310,000, and far below the initial estimate of ~$500,000. |
was able to summarize the mitigation practices of the District in a
document to support receipt of this award. As part of the planning and
needed regular review of the plans (mitigation and financial) we generated
and shared a simple survey and published that to our families. The survey
can be accessed at https://www.surveymonkey.com/r/dbsd21-22input

3. Finances
a. FY21 Budget - Reena and | are finalizing the amount to ask the Board to
transfer from the operating fund to the transportation fund. This was
discussed at the recent board meeting and is necessary in order to follow
our financial plans for this year and the statutes regarding payment for
home-to-school transportation.

4. Facilities

a. Anderson Roof Project - We learned of further issues with the Anderson
Roof. We were able to inspect the roof once all the snow melted. A lot of
seams between the tin section are pulling apart. A lot of construction
debris was left on the roof prior to the installation of the EPDM
coating. These nails and screen poke through this covering in many places
as a result of the snow pressure on the roof. Curtis has been in
communication with the engineers and construction company. The vice
president of the construction company is coming down to view the damage
personally. As this project is still in progress no items have been signed off
as for substantial completion. Our formal warranty period begins upon the
date of signing that document. Curtis met with company representatives
on site this week. They are standing behind their commitment to fix the
issues with the roof. Mobilization and work will begin in early June.

b. Transportation RFP - We resolved the concerns with First Student and
signed a contract with them for home-to-school transportation for the next
five school years.

c. Hydrolyzing Machine - Four partner entities have contact us for supplies or
samples of this cleaning/sanitizing product. We continue to offer for free to
local non-profits and at extremely low cost to commercial enterprises.

d. Door Locks - Installation on the locks began and will be completed this
summer.

e. Coal Bin and Silo - We are emptying the coal bin and silo completely. This
involves loosening the “fines” that have accumulated on the sides and
feeding that into the boiler. This ensures that this material does not
continue to build up nor hold excess moisture. The moisture causes issues

2
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and prevents effective feeding of coal into the boiler. At times the burning
of the fines leads to a darker smoke from the boiler so please remember
this if you pass by the school and see this.

f. Softball Field - We are still coordinating with TVVFD to do a controlled burn
of the field to remove the deep thatch and improve user safety.

g. Tri-Valley Generator - No update

5. Personnel
a. Certified Staff
i. We continue to recruit a special education teacher for Tri-Valley. At this
point | have reviewed over 75 general applications from Alaska Teacher
Placement. Very few are direct applicants to DBSD. We have two
interviews scheduled for next week.
b. Classified Staff
i. No updates
c. Exempt Staff
i. No updates
d. Temporary Staff
i. Angel Hayes was hired for the lead position with the extended school
year program at Tri-Valley.
ii. Rebecca Chisolm was hired for the summer receiving clerk.

Dan Polta
Superintendent
Denali Borough School District

3
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DENALI BOROUGH

P.O. Box 480 « Healy, Alaska 99743

Phone: (907) 683-1330 « Fax: (907) 683-1340
Email: dbgovt@mtaonline.net

Website: www.denaliborough.org

Clay Walker, Mayor

June 2021 Mayor’s Report to the Denali Borough Assembly
This report speaks primarily to non-agenda items. Agenda items will be discussed in meeting.

Alaska Tourism Restoration Act

The borough appreciates the hard work of our Congressional Delegation in helping to pass the
above-named act, which allows for a temporary “work around” of the law that requires foreign-
flagged ships to visit a foreign (Canadian) port. The criteria, however, includes a round trip
voyage - so Gulf crossings, the bread and butter of the Denali cruise industry, will not be sailing
this year.

Visitation Outlook and Industry Issues

Checking in with a cross section of Denali-area businesses, many operators of lodgings and
activities are reporting strong bookings. Of the larger hotels, the Grande/Bluffs is reporting the
highest occupancy levels, with a number of nights sold out.

The borough worked with the National Park Service to best understand the local COVID-19 risk
levels in order to make the most informed decisions regarding mitigation measures. We are
pleased the Park Service increased the seating capacity on buses into the park, which offers
additional capacity to visit the heart of the park.

Many businesses are reporting difficulties finding employees and many are reducing offerings
and/or hours of operation due to the labor shortage. Additionally, businesses are impacted by
supply chain interruptions. For example, one activity provider reported they are limited in their
growth potential because they cannot find a van for sale anywhere in Alaska.

Federal Emergency Management Agency (FEMA) Update

Borough staff continue weekly meetings with FEMA and the State of Alaska regarding our
application for Public Assistance to reimburse the borough for COVID-19 response and testing
program expenses. The outlook is positive for reimbursement of these eligible expenses.

State of Alaska Dept. of Health and Social Services (DHSS) Updates

The State has “stood down” its Incident Command located at JBER and the functions of the IC
have moved over to the DHSS Emergency Operations Center.

The borough and the DHSS have signed a Memorandum of Agreement (MOA) for the provision
of COVID testing and vaccination services going forward through March 2022. The expenses
incurred within the Horizon Medical contract, who is providing testing and vaccination services
this summer, will be reimbursed through this MOA.

June Vaccination Clinics
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Horizon is hosting vaccination clinics located at the Tri-Valley Community Center. The next
scheduled clinics are on June 11 and June 17.

Currently all three authorized vaccines (Phizer, Moderna, and Johnson & Johnson) are being
provided. Visit horizonmedicalak.com for more information and to make your appointment today.
The borough’s vaccination rate for those 12 and older stands at 62%, the highest in the Railbelt.
By comparison, the rate for the Southeast Fairbanks Area (which includes Delta Junction and Tok)
sits at 31%. | encourage all eligible to consider the many personal and public benefits of
vaccination.

Legislative Update

Not much has changed since last month’s update. The current special session (number one of two
scheduled) has born little fruit, with the Permanent Fund Dividend amount and an associated
potential overdraw from the Earnings Reserve Account, serving as the main sticking point. We
remain hopeful that a number of positive priorities (such as Community Assistance funding, Major
School Maintenance funding, and federal ARPA relief funds allocations for trails funding and aid
to revenue-impacted communities) will remain in the budget at the end of the day/month/fiscal
year.

The second special session, scheduled for August, will focus on Alaska’s structural fiscal policy -
including the PFD, potential new revenue in the form of a broad-based tax, the spending cap,
questions of embedding components in the constitution, and requiring a vote of the people.

Staffing Update

Our solid waste hire, to replace the outgoing seasonal landfill gatekeeper Kevin Walker, is Travis
Olson, who formerly served the Denali Borough as a Lead Equipment Operator. Welcome back,
Travis. The operational flexibility of hiring an operator into what was the gatekeeper position frees
our Operations Manager Scott Wright to get more office work done and to attend to needs at the
transfer stations.

With our Treasurer Wendi Planty moving to Montana and Finance Clerk Connie MacMaster
training to serve as the next Treasurer, Administrative Aide Sherry Shorey is training to move into
the Finance Clerk role. We are pleased to have such capable and flexible staff who are stepping
into new roles — especially in this year when financial management has grown in importance and
complexity. The Administrative Aide job opening is posted and interviews will be conducted
shortly.

Other Meetings and such of note attended since last meeting:

May 13 National Assn of Counties Board of Directors Meeting

May 19 Denali Borough Planning Commission Meeting

May 19 Bison/Antler Project Update Meeting

May 20 Denali Borough School Board Meeting

May 24 Alaska Municipal League Board of Directors Meeting

May 26 Tour of Clear AFS Long Range Discrimination Radar

May 27 Meeting with three members of the Governor’s Economic Development Team
June 2 Denali Zero Landfill Initiative Meeting

June 7 Statewide Comprehensive Outdoor Recreation Plan Advisory Group Meeting
June 7 Ribbon-Cutting Ceremony at Grand Opening of First National Bank Healy Branch. | was
sorry to miss this notable event!

Happy June, happy peak of the light cycle. As always, feel free to contact me or staff with questions.

-Clay
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