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Minutes of the Special Grant Review Meeting   2 

March 26, 2025 3 

4 

SPECIAL GRANT REVIEW MEETING 5 

6 
CALL TO ORDER 7 
Presiding Officer Jared ZIMMERMAN called the meeting to order at 5:07 PM. 8 

9 
ROLL CALL 10 
Assembly members present: Dominic CANALE, Walt WARNER, David ALEXANDER, 11 
Jeremy STANFIELD, Richard HAMMOND, Krista ZAPPONE and Jared ZIMMERMAN. 12 
Mayor Chris Noel was also present.  13 

14 
ASSEMBLY MEMBER DECLARATION OF CONNECTION WITH APPLYING 15 
ORGANIZATIONS 16 
The following Assembly members declared their non-compensatory affiliation and/or 17 
association with the following organizations that have applied to receive Denali Borough 18 
grant funding: 19 

• Krista ZAPPONE: Lions Club, Tri-Valley Subdivision Resident, Healy Hockey, and20 
Tri-Valley EMS21 

• David ALEXANDER: McKinley Village Community Alliance, McKinley Community22 
Club23 

• Jeremy STANFIELD: Healy Hockey, Tri-Valley Subdivision Resident, Tri-Valley24 
Community Library25 

• Walt WARNER: Denali Preschool and Learning Center, Healy Hockey, provides26 
contractor services within our community but will not solicit work for any Borough27 
funded projects.28 

• Jared ZIMMERMAN: Panguingue Homeowners Association29 

• Dominic CANALE: Community of Cantwell30 

• Richard HAMMOND: Neighbor to Neighbor31 
32 

PUBLIC COMMENTS 33 
McKinley Village area resident Chris Bataille submitted the attached written comment (SEE 34 
ATTACHMENT A). 35 

36 
McKinley Village area resident Molly Foster submitted the attached written comment (SEE 37 
ATTACHMENT B). 38 

39 
McKinley Village area residents Chris Puchner and Molly McGrath submitted the attached 40 
written comment (SEE ATTACHMENT C). 41 

42 
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EMERGENCY SERVICES & PUBLIC SAFETY GRANT APPLICATION REVIEW 1 
 2 
ADMINISTRATIVE REPORT AND RECOMMENDATION 3 
Mayor Noel identified some grant application request changes and recommended full 4 
funding all Emergency Services & Public Safety Grant requests. 5 
 6 
APPLICANT AND PUBLIC COMMENT 7 
The following individual(s) provided comment in support of the applications: 8 

• Cynthia Brian regarding the Cantwell Volunteer Fire Department 9 

• Tara Cicatello with the McKinley Volunteer Fire Department 10 

• Megan Scoles with the Tri-Valley Volunteer Fire Department 11 
 12 
ASSEMBLY REVIEW AND AWARD 13 
Krista ZAPPONE MOVED to recommend full funding for all Emergency Services & Public 14 
Safety Grant applications. The motion was seconded. 15 
 16 
The VOTE TO RECOMMEND FULL FUNDING FOR ALL EMERGENCY SERVICES & 17 
PUBLIC SAFETY GRANT APPLICATIONS PASSED by unanimous consent. 18 
 19 

NONPROFIT GRANT APPLICATION REVIEW 20 
ADMINISTRATIVE REPORT AND RECOMMENDATION 21 
Mayor Noel recommended the use of a scoring guide to help evaluate the applications 22 
equally by considering each application using the same criteria. 23 
 24 
ALASKAN BOUNTY FOR CHILDREN 25 
APPLICANT AND PUBLIC COMMENTS: 26 
The following individual(s) provided comment: 27 

• Cali Best discussed the organization’s intention to start a school lunch program 28 
available to all students at no cost at all three school sites within the Borough. 29 

 30 

• George Haskins encouraged funding the application request. 31 
 32 
The Assembly discussed the new nonprofit program and expressed support and concerns. 33 
 34 
ANDERSON COMMUNITY LIBRARY 35 
APPLICANT AND PUBLIC COMMENTS: 36 
The following individual(s) provided comment: 37 

• Katie Griebe encouraged funding the Anderson Community Library. 38 
 39 
CANTWELL COMMUNITY LIBRARY 40 
APPLICANT AND PUBLIC COMMENTS: 41 
The following individual(s) provided comment: 42 

• Cynthia Brian encouraged funding the Cantwell Community Library. 43 
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 1 
DENALI CHAMBER OF COMMERCE 2 
APPLICANT AND PUBLIC COMMENTS: 3 
The following individual(s) provided comment: 4 

• Vanessa Jusczak noted that the Denali Chamber of Commerce request was reduced 5 
due to the Denali Foundation being established and funded separately and 6 
encouraged funding the Denali Chamber of Commerce. 7 

 8 
DENALI COMMUNITY FOUNDATION 9 
APPLICANT AND PUBLIC COMMENTS: 10 
The following individual(s) provided comment: 11 

• Vanessa Juszcak described some upcoming community actions and projects being 12 
planned through the Denali Community Foundation and encouraged funding the 13 
Denai Community Foundation. 14 

 15 
DENALI PRESCHOOL & LEARNING CENTER 16 
APPLICANT AND PUBLIC COMMENTS: 17 
The following individual(s) provided comment: 18 

• Monica Magari shared some of the changes and updates to the infrastructure and 19 
programming at the Denali Preschool and Learning Center and encouraged funding 20 
the Denali Preschool and Learning Center. 21 

 22 
HEALY HOCKEY ASSOCIATION 23 
APPLICANT AND PUBLIC COMMENTS: 24 
There were no public comments. 25 
 26 
HEALY VALLEY LIONS CLUB 27 
APPLICANT AND PUBLIC COMMENTS: 28 
The following individual(s) provided comment: 29 

• Vanessa Stone with the Healy Valley Lions Club highlighted that their request will be 30 
used mostly for expenses and upkeep for the Otto Lake Park and community events 31 
and encouraged funding the Healy Valley Lions Club. 32 

 33 
MCKINLEY PARK COMMUNITY CLUB 34 
APPLICANT AND PUBLIC COMMENTS: 35 
The following individual(s) provided comment: 36 

• Dan Irelan and Jessica Brillhart with the McKinley Park Community Club described 37 
some of the events and activities hosted at and through the McKinley Park 38 
Community Club and encouraged funding the McKinley Park Community Club grant 39 
request. 40 

 41 
NEIGHBOR TO NEIGHBOR 42 
APPLICANT AND PUBLIC COMMENTS: 43 
The following individual(s) provided comment: 44 
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• Barbara Walters and Vanessa Stone with Neighbor to Neighbor described activities 1 
made possible and the number of people and families that have received assistance 2 
from Neighbor to Neighbor and encouraged funding the Neighbor to Neighbor grant 3 
request. 4 

 5 
PANGUINGUE CREEK HOMEOWNERS ASSOCIATION 6 
APPLICANT AND PUBLIC COMMENTS: 7 
There were no public comments. 8 
 9 
RAILBELT MENTAL HEALTH AND ADDICTIONS 10 
APPLICANT AND PUBLIC COMMENTS: 11 
There were no public comments. 12 
 13 
TRI-VALLEY COMMUNITY LIBRARY 14 
APPLICANT AND PUBLIC COMMENTS: 15 
The following individual(s) provided comment: 16 

• Cyndy Green with the Tri-Valley Community Library described the need for the grant 17 
funds requested and encouraged funding the Tri-Valley Community Library grant 18 
request. 19 

 20 
ASSEMBLY REVIEW AND AWARD 21 
David ALEXANDER MOVED to recommend full funding for all the nonprofit application 22 
requests. The motion was seconded. 23 
 24 
The VOTE TO RECOMMEND FULL FUNDING FOR ALL THE NONPROFIT APPLICATION 25 
GRANT REQUESTS PASSED by unanimous consent. 26 
 27 

ROAD MAINTENANCE GRANT APPLIATION REVIEW 28 

Mayor Chris Noel described that the Road Maintenance Grant Program is a new program 29 
and recommends that the funding for this program be allocated at $2,500 per mile of road 30 
maintained by the applying organization.  31 
 32 
KOBE FARM COMMUNITY 33 
APPLICANT AND PUBLIC COMMENTS: 34 
The following individual(s) provided comment: 35 

• Dorothy DeBlauw encouraged funding for the Kobe Farm Community Road 36 
Maintenance Grant request. 37 

 38 
MCKINLEY VILLAGE COMMUNITY ALLIANCE 39 
APPLICANT AND PUBLIC COMMENTS: 40 
The following individual(s) provided comment: 41 

• Stephanie Ford introduced the new McKinley Village Community Alliance and 42 
encouraged funding the grant request. 43 

 44 
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• Tiffany Cross expressed appreciation for the road grant programs and encouraged 1 
funding the grant request. 2 

 3 

• Forest Shreeve expressed appreciation for the subdivision resident’s willingness to 4 
manage road maintenance. 5 

 6 
PANGUINGUE CREEK HOMEOWNERS ASSOCIATION 7 
APPLICANT AND PUBLIC COMMENTS: 8 
There were no public comments. 9 
 10 
TRI-VALLEY SUBDIVISION HOMEOWNERS ASSOCIATION 11 
APPLICANT AND PUBLIC COMMENTS: 12 
The following individual(s) provided comment: 13 

• Annette Ziegman described that the maintenance grant request will be used for snow 14 
plowing and sanding when needed and highlighted that the Tri-Valley Subdivision 15 
includes public facilities including church buildings and the Denali Preschool and 16 
Learning Center. 17 

 18 
ASSEMBLY REVIEW AND AWARD 19 
Assembly members discussed the following: 20 

• Expressed concern regarding the allocation of grant funding to Homeowners 21 
Associations, as the Association’s foundational purpose is to generate revenue 22 
through resident fees to sustain and manage Association responsibilities. 23 

• Expressed concern about providing additional grant funding to organizations with 24 
unused grant funds. 25 

• Expressed a desire to see additional financial information from apply organizations. 26 
 27 
Jeremy STANFIELD MOVED to recommend full funding for all Road Maintenance Program 28 
application requests. The motion was seconded. 29 
 30 
Walt WARNER MOVED TO POSTPONE THE VOTE ON ROAD MAINTENANCE GRANT 31 
REQUESTS UNTIL AFTER THE ROAD IMPROVEMENT GRANT REQUEST 32 
DISCUSSION. The motion was seconded. 33 
 34 
The VOTE TO POSTPONE THE VOTE PASSED by unanimous consent. 35 
 36 

ROAD IMPROVEMENT GRANT APPLICATION REVIEW 37 
Mayor Chris Noel described that the Road Improvement Grant Program is a new program 38 
and recommended the use of a scoring guide to help evaluate the applications equally by 39 
considering each application using the same criteria. 40 
 41 
KOBE FARM COMMUNITY 42 
APPLICANT AND PUBLIC COMMENTS: 43 
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The following individual(s) provided comment: 1 

• George Haskins, Don DeBlauw and Dorothy DeBlauw encouraged full funding for the 2 
Kobe Farm Community grant request. 3 

 4 
MCKINLEY VILLAGE COMMUNITY ALLIANCE 5 
APPLICANT AND PUBLIC COMMENTS: 6 
The following individual(s) provided comment: 7 

• Stephanie Ford and Tiffany Cross restated their support for the projects identified in 8 
the McKinley Village Community Alliance grant request and highlighted that their 9 
application identified specific projects to make it easier for the Assembly to award 10 
funding for specific projects if funding the full request is not possible. 11 

 12 
PANGUINGUE CREEK HOMEOWNERS ASSOCIATION 13 
APPLICANT AND PUBLIC COMMENTS: 14 
There were no public comments. 15 
 16 
ASSEMBLY REVIEW AND AWARD 17 
Jeremy STANFIELD MOVED TO RECOMMEND FULL FUNDING FOR THE ROAD 18 
MAINTENANCE GRANT REQUESTS AT $2,500 PER MILE FOR THE KOBE FARM 19 
COMMUNITY, THE TRI-VALLEY HOMEOWNERS ASSOCIATION, THE MCKINLEY 20 
VILLAGE COMMUNITY ALLIANCE, AND THE PANGUINGUE CREEK HOMEOWNERS 21 
ASSOCIATION. The motion was seconded. 22 
 23 
The VOTE PASSED with CANALE and WARNER opposed. 24 
 25 
Jeremy STANFIELD MOVED TO RECOMMEND FULL FUNDING FOR THE 26 
PANGUINGUE CREEK HOMEOWNERS ASSOCIATION ROAD IMPROVEMENT GRANT 27 
REQUEST. The motion was seconded. 28 
 29 
The VOTE PASSED by unanimous consent. 30 
 31 
David ALEXANDER MOVED TO RECOMMEND FUNDING THE MCKINLEY VILLAGE 32 
COMMUNITY ALLIANCE ROAD IMPROVEMENT GRANT REQUEST PROJECT #1 UP TO 33 
$24,000. The motion was seconded. 34 
 35 
The VOTE PASSED by unanimous consent. 36 
 37 
Krista ZAPPONE MOVED TO RECOMMEND FUNDING THE KOBE FARM COMMUNITY 38 
ROAD IMPROVEMENT GRANT REQUEST UP TO $19,000. The motion was seconded. 39 
 40 
The VOTE PASSED with ALEXANDER opposed. 41 

 42 

MATCHING GRANT APPLIATION REVIEW 43 
ADMINISTRATIVE REPORT AND RECOMMENDATION 44 
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Mayor Noel highlighted that the Matching Grant Program has a separate funding cap which 1 
is a maximum of $75,000 per year and reported that there was only one application 2 
submitted for the Matching Grant Program for an amount much lower than the funding cap. 3 
Mayor Noel recommended full funding for the Healy Hockey Association Matching Grant 4 
Application. 5 
 6 
HEALY HOCKEY ASSOCIATION MATCHING GRANT APPLICATION 7 
APPLICANT AND PUBLIC COMMENT 8 
There was no public comment. 9 
 10 
ASSEMBLY REVIEW AND AWARD 11 
Krista ZAPPONE expressed concern that some repairs to Healy Hockey are a result of bad 12 
behavior by hockey participants. 13 
 14 
David ALEXANDER MOVED TO RECOMMEND FULL FUNDING FOR THE MATCHING 15 
GRANT APPLICATION. 16 
The motion was seconded. 17 
 18 
The VOTE TO RECOMMEND FULL FUNDING FOR THE HEALY HOCKEY MATCHING 19 
GRANT APPLICATION PASSED by unanimous consent. 20 
 21 

ORDINANCE 25-02: ALLOCATION FOR SOLID WASTE EQUIPMENT REPAIRS 22 
Mayor Chris Noel described the repairs completed on the Solid Waste Landfill Caterpillar 23 
966 Loader and recommended allocating the funds for those repairs from the Solid Waste 24 
Equipment Reserve Fund. 25 
 26 
David ALEXANDER MOVED TO INTRODUCE ORDINANCE 25-02. 27 
The motion was seconded. 28 
 29 
The VOTE TO INTRODUCE ORDINANCE 25-02 PASSED by unanimous roll call vote. 30 
 31 
Jeremy STANFIELD MOVED TO POSTPONE ORDINANCE 25-02. The motion was 32 
seconded. 33 
 34 
The VOTE TO POSTPONE PASSED by unanimous consent. 35 
 36 
PUBLIC COMMENTS 37 
Dorothy DeBlauw, Annette Ziegman, Tiffany Cross and Stephanie Ford expressed 38 
appreciation to the Assembly for their support and to the Denali Borough for providing the 39 
grant opportunities. 40 
 41 
ASSEMBLY COMMENTS 42 
Assembly members expressed the following comments: 43 

• Appreciation for the good discussion and public involvement. 44 
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• Appreciation for all the organizations that support our community. 1 
 2 
TIME AND PLACE OF NEXT MEETING 3 

• Wednesday, April 2, 2025, at 6:00 PM: Finance Committee Meeting 4 

• Wednesday, April 9, 2025, at 6:00 PM: Regular Assembly Meeting  5 
 6 
ADJOURN   7 
Walt WARNER MOVED TO ADJOURN. The motion was seconded.  8 
 9 
The MEETING WAS ADJOURNED 10:20 PM by unanimous consent. 10 
 11 
 12 
 13 
 14 
 APPROVED: ______________________________________________ 15 

Jared Zimmerman, Presiding Officer  16 
 17 
 18 
ATTEST:  ____________________________________ 19 

Amber Renshaw, Borough Clerk                   Date Approved: ___________  20 
 21 
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[EXTERNAL EMAIL] This message was sent from outside the company. DO NOT click links or open attachments
unless you recognize the source of this email and know the content is safe.

Outlook

Grant Application for Road Maintenance and Improvement by McKinley Village Community Alliance

From Chris Bataille <cnbataille@gmail.com>
Date Wed 3/26/2025 10:12 AM
To Denali Borough Public Comment <publiccomment@denaliborough.com>

I am an owner of property in the Village View subdivision and reside at 1185 Yanert Road.  I write in support of
the grant application for road maintenance and road improvements submitted by the McKinley Village
Community Alliance.  The roads in this subdivision, particularly Yanert Drive, which has steep sections and
numerous switchbacks with blind corners, pose safety concerns.  The roads in this subdivision would greatly
benefit from a more regular system of maintenance and a comprehensive improvement plan that will allow
maintenance efforts to have the most bang for the buck.  I request that the Assembly support this grant
application and thank you for your consideration.

Sincerely,

Chris Bataille
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[EXTERNAL EMAIL] This message was sent from outside the company. DO NOT click
links or open attachments unless you recognize the source of this email and know the
content is safe.

Outlook

Support Public Road Maintenance and Improvement in McKinley Village

From Mollie Foster <molliefoster@gmail.com>
Date Tue 3/25/2025 7:54 PM
To Denali Borough Public Comment <publiccomment@denaliborough.com>

Hi there - 

I'm writing in support of maintenance and improvement of Stezoma, Yanert and Toklat
roads with support from the McKinley Village Community Alliance. My family uses these
roads daily throughout the year, driving, walking, biking, skiing, snowmachining etc. Over
the last few years there have been some improvements, which have been very
necessary to the long term use of the road. 

When we bought our cabin in 2018 there was literally a river each spring during break up
due to the poor drainage of the road (essentially a trail that kept getting upgraded).
Since then we've been able to add a culvert, and better drainage on the sides of the road
as the water melts down the hill in the spring. However, the road still has a lot of major
work that needs to be done, as well as routine maintenance. 

It seems like each year our residential road, Yanert Rd, continues to get more traffic on it,
so it will just need more routine maintenance. Especially if the Yanert Subdivision goes in
as well...

Thank you for your consideration!
Mollie

---------- Forwarded message ---------
From: Mollie Foster <mfoster13@gmail.com> ATTACHMENT BPage 10 of 11
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[EXTERNAL EMAIL] This message was sent from outside the company. DO NOT click
links or open attachments unless you recognize the source of this email and know the
content is safe.

Outlook

McKinley Village Community Alliance Grant Applications

From Chris Puchner <cpuchner@gmail.com>
Date Wed 3/26/2025 4:08 PM
To Denali Borough Public Comment <publiccomment@denaliborough.com>

 My wife and I reside part time on property that we own in the Village View subdivision at
1369 Yanert Road.  We support the grant applications for road maintenance and road
improvements submitted by the McKinley Village Community Alliance. The roads in this
subdivision, particularly Yanert Drive, which has steep sections and numerous
switchbacks with blind corners, are dangerous and would greatly benefit from a more
regular system of maintenance and improvements to make them safer. We request that
the Assembly support these grant applications and thank you for your consideration.

--
Chris Puchner and Molly McGrath
(907) 347-0628
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