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Denali Borough Assembly
Minutes of the Regular Meeting
Anderson City Hall
May 14, 2025

PUBLIC HEARING
ORDINANCE 25-03: FISCAL YEAR 2026 BUDGET
There were no public comments.

ORDINANCE 25-04: FISCAL YEAR 2026 CAPITAL IMPROVEMENT PROGRAM
There were no public comments.

REGULAR MEETING
CALL TO ORDER
Presiding Officer Jared ZIMMERMAN called the regular meeting to order at 6:03 PM.

ROLL CALL

Assembly members present: Dominic CANALE, Walt WARNER (arrived at 6:19 PM), David
ALEXANDER, Richard HAMMOND, Jeremy STANFIELD, Krista ZAPPONE and Jared
ZIMMERMAN.

Mayor Chris Noel was also present.

Assembly member(s) absent: Walt WARNER arrived at 6:19 PM.

David ALEXANDER MOVED TO EXCUSE THE ABSENT MEMBER. The motion was
seconded.

The VOTE TO EXCUSE PASSED by unanimous consent.

PUBLIC COMMENTS
There were no public comments.

APPROVAL OF AGENDA
Dominic CANALE MOVED to approve the agenda. The motion was seconded.

The VOTE TO APPROVE THE AGENDA PASSED by unanimous consent.

COMMUNICATION AND APPEARANCE REQUEST
Ralph Samuels with Holland America Princess shared the following information:
¢ Provided an update on operations globally and on the Denali area specifically.
¢ Highlighted their recycling program at the Denali location, expressed how proud the
company is of their Denali recycling program, and shared that some of the Denali
recycling practices are being integrated into other locations.
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MINUTES OF PREVIOUS MEETING

MARCH 26, 2025 SPECIAL GRANT REVIEW MEETING MINTUES, AND

APRIL 9, 2025 REGULAR ASSEMBLY MEETING MINUTES

David ALEXANDER MOVED to approve the minutes from the March 26, 2025 Special Grant
Review Meeting and the April 9, 2025 Regular Meeting Minutes. The motion was seconded.

The VOTE TO APPROVE THE MINUTES PASSED by unanimous consent.

REPORTS

PARTNER REPORT

Vanessa Jusczak shared that she is assisting a local group of individuals to establish a
nonprofit organization dedicated to seek and facilitate activities to address the healthcare
needs of Denali Borough residents. This group would be independent of the Denali Borough
but would potentially seek funding from the Borough to support their activities. Additionally,
Vanessa Jusczak shared that the Denali Chamber of Commerce is still seeking applicants
for the Executive Director position, and that Discover Denali is operating smoothly under the
leadership of Justin La Vigne.

SCHOOL DISTRICT REPORT
Superintendent Dan Polta highlighted information provided in the attached written report
(SEE ATTACHMENT A).

FINANCE REPORT
Dominic CANALE MOVED TO RECEIVE THE MARCH 2025 FINANCE REPORT. The
motion was seconded.

The VOTE TO RECEIVE THE FINANCE REPORT PASSED by unanimous consent.

COMMUNITY DEVELOPMENT DIRECTOR REPORT
Community Development Director Stephanie Ford highlighted information provided in the
attached written report (SEE ATTACHMENT B).

MAYOR REPORT
Mayor Chris Noel verbally highlighted information provided in the attached written report
(SEE ATTACHMENT C).

ASSEMBLY COMMENTS
Assembly members expressed the following:
o Expressed appreciation for the reports.
e Shared that the Tri-Valley Volunteer Fire Department will be fundraising for a new fire
engine.
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ORDINANCES FOR INTRODUCTION:

ORDINANCE 25-05: ESTABLISH A HEALTHCARE PROVIDER ASSISTANCE
PROGRAM

Krista ZAPPONE MOVED TO INTRODUCE ORDINANCE 25-05. The motion was
seconded.

Assembly Member David ALEXANDER reviewed Ordinance 25-05.

The Assembly discussed the new fund and new program and identified areas of support
and areas of concern.

The VOTE TO INTRODUCE ORDINANCE 25-05 PASSED by unanimous roll call vote.
Krista ZAPPONE MOVED TO POSTPONE ORDINANCE 25-05. The motion was seconded.
The VOTE TO POSTPONE PASSED by unanimous consent.

Assembly members asked to schedule a work session starting at 5:00 PM prior to the June
4, 2025 regular meeting to discuss Ordinance 25-05.

ORDINANCE 25-06: ESTABLISH THE COMMUNITY & OUTDOOR RECREATION
COMMITTEE

Krista ZAPPONE MOVED TO INTRODUCE ORDINANCE 25-06. The motion was
seconded.

Mayor Chris Noel reviewed Ordinance 25-06.

The Assembly discussed the new committee and asked that a more detailed description be
considered for Section 2. Purpose.

The VOTE TO INTRODUCE ORDINANCE 25-06 PASSED by unanimous roll call vote.
Krista ZAPPONE MOVED TO POSTPONE ORDINANCE 25-06. The motion was seconded.
The VOTE TO POSTPONE PASSED by unanimous consent.

ORDINANCE 25-07: ALLOCATION FROM THE CAPITAL IMPROVEMENT FUND FOR
THE CLEAR FIRE ROAD REPAIR PROJECT

Krista ZAPPONE MOVED TO INTRODUCE ORDINANCE 25-07. The motion was

seconded.

Mayor Chris Noel reviewed Ordinance 25-07.
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The Assembly discussed how these funds would work in coordination with the State of
Alaska Clear Fire Road Repair grant funded project.

The VOTE TO INTRODUCE ORDINANCE 25-07 PASSED by unanimous roll call vote.
Krista ZAPPONE MOVED TO POSTPONE ORDINANCE 25-07. The motion was seconded.
The VOTE TO POSTPONE PASSED by unanimous consent.

ORDINANCE 25-08: ALLOCATION FROM THE CAPITAL IMPROVEMENT FUND FOR
IMPROVEMENTS AT THE CANTWELL TRANSFER STATION

Krista ZAPPONE MOVED TO INTRODUCE ORDINANCE 25-08. The motion was
seconded.

Mayor Chris Noel reviewed Ordinance 25-08.

The VOTE TO INTRODUCE ORDINANCE 25-08 PASSED by unanimous roll call vote.
Krista ZAPPONE MOVED TO POSTPONE ORDINANCE 25-08. The motion was seconded.
The VOTE TO POSTPONE PASSED by unanimous consent.

ORDINANCES FOR CONSIDERATION AND/OR APPROVAL.:

ORDINANCE 25-03: FISCAL YEAR 2026 BUDGET
Mayor Chris Noel highlighted details of the budget outlined in Ordinance 25-03.

Krista ZAPPONE MOVED TO POSTPONE ORDINANCE 25-03. The motion was seconded.
The VOTE TO POSTPONE PASSED by unanimous consent.

ORDINANCE 25-04: FISCAL YEAR 2026 CAPITAL IMPROVEMENT PROGRAM LIST
Dominic CANALE MOVED TO APPROVE ORDINANCE 25-04. The motion was seconded.

The Assembly discussed the timing of Ordinance 25-04 and determined to carry the
Ordinance along with Ordinance 25-03.

Dominic CANALE MOVED TO POSTPONE ORDINANCE 25-04. The motion was
seconded.

The VOTE TO POSTPONE PASSED by unanimous consent.

RESOLUTIONS
There were no Resolutions to consider.
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OTHER BUSINESS
ALCOHOL AND MARIJUANA CONTROL OFFICE (AMCO) LICENSE APPLICATION(S):
Krista ZAPPONE MOVED TO NOT-PROTEST THE FOLLOWING RENEWAL
APPLICATION:

e AMCO LICENSE RENEWAL APPLICATION #5763: MOOSE AKA’S

The motion was seconded.
The VOTE TO NOT-PROTEST PASSED by unanimous consent.

PUBLIC COMMENTS
Denali Borough resident Don DeBlauw expressed the following:
e Expressed support for Ordinance 25-07.
e Expressed opposition to Ordinance 25-06.
e Encouraged the Assembly to consider transportation assistance for elderly
community member.

Denali Borough resident George Haskins expressed support for Ordinance 25-07.

Denali Borough resident Dorothy DeBlauw expressed appreciation for an interesting
meeting.

ASSEMBLY COMMENTS
Assembly members expressed the following:
e Appreciation for a cordial and effective meeting.
e Interest in reviewing the severance tax rate.
e Appreciation for the opportunity to consider a Community and Outdoor Recreation
Committee as a standing committee.
e Appreciation for the opportunity to consider a funding mechanism to encourage
healthcare services in the Denali Borough.
e A desire to maintain a limited local government.
e Condolences for the Carlson family and the Cantwell Community.

TIME AND PLACE OF NEXT MEETING
Upcoming Assembly Meetings are as follows:
e WEDNESDAY, JUNE 4, 2025 WORK SESSION AT 5:00 PM AND REGULAR
ASSEMBLY MEETING TO FOLLOW AT THE DENALI BOROUGH OFFICE
e WEDNESDAY, JUNE 11, 2024 ASSEMBLY TOUR OF USIBELLI COAL MINE

ADJOURN
Jeremy STANFIELD MOVED to adjourn. The motion was seconded.

The MEETING WAS ADJOURNED at 9:04 PM by unanimous consent.
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APPROVED:

Jared Zimmerman, Presiding Officer

ATTEST:
Amber Renshaw, Borough Clerk Date Approved:
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> enali Borough School District
{N P.O. Box 280  Healy, Alaska 99743 e (907) 683-2278 « FAX (907) 683-2514

Superintendent’s Report
Denali Borough School District
Thursday, May 15th

1. Appreciations/Congratulations

a. Thank you to all the young learners at Tri-Valley who shared their learning
journeys with their parents and public at the Celebrations of Learning held
on April 24t Special appreciation for all the effort put into turning the
kindergarten room and hallway into an aquarium, tied to the Learning
Expedition surrounding marine animals and the upcoming elementary trip
to the Seward Sealife Center.

b. Thank you as well to all the staff and substitutes that helped coordinate and
support the annual spring state assessment program.

c. Thank you to our entire Crew that supported the Tri-Valley Kg, Gr 1, and
Grade 2 students on their trip to the Seward Sea Life Center as the
culminating experience in their Expedition on Alaskan Marine
Mammals. These teachers, teaching assistants, and parents traveled with
the students, kept them safe, and helped them engage in rich learning
experiences.

d. Thank you to our partners at Denali National Park and Alaska Geographic
for their ongoing support to the Building Trades Partnership. DNP staff
came to Tri-Valley this week for the annual picnic celebrating the
completion of this year’s structure.

e. In recognition of Staff Appreciation Week, thank you to all of our teachers,
teaching assistants, custodians, secretaries, maintenance staff and
everyone else for your work and contributions to our students each and
every day.

f. Thank you to Samantha Ward for hosting a STEM night for students and
parents at Tri-Valley. About 20 students and 20 parents/guardians
participated and explored various technology related tools.

2. Finances

a. IRS Issue - We thought the issue with the IRS involving miss-assigned
payments and related credits and amounts due was resolved. On the
phone, the IRS had confirmed with Jeremy that no funds were due, and
that no penalties nor interest would be assessed. Unfortunately, the IRS
sent us a bill for ~$10,000 for the arears and interest related to their
payment of the “credit” to us. In order to stop the potential for any interest
to accrue further, we paid this invoice and formally submitted a request to

Mission Statement

Working together to nurture, empower, and inspire today s student to positively shape tomorrow s world.
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have these charges reversed based on the IRS errors and statements
made in the earlier phone calls.

b. New Comprehensive Statewide Literacy Development (CLSD) Grant -
DEED released the criteria for this grant opportunity. We are not
eligible. Eligibility for this grant is based on the percentage of students
meeting definitions of low economic status. DBSD does not meet these
qualifications from our overall student body, nor a secondary criterion that
considers whether these conditions are met for a certain percentage of our
schools. This new grant was not part of our FY26 Budget and, while
disappointing, this news does not negatively impact the budget.

c. Tri-Valley Roof Project - We received final payment from DEED and from
the Denali Borough Assembly for the Tri-Valley Roof Project and deposited
these funds into our CIP Fund.

d. FY25 Budget - DEED Payments - We received the final installment of the
one-time payment equal to ~$100,000. We also received $2,452 as our
portion of the receipts from the State education raffle available through
your PDF application.

e. FY25 Budget - Review - Jeremy and | are still reviewing detailed expenses
to refine our year end prediction. The variances we are seeing largely
cancel each other. We feel the final year end deficit will be close to
$100,000. The year end fund balance will be reduced this year through
increases in prepaid services for next school year.

f. FY26 Budget - We continue to watch developments in Juneau for
information impacting our FY26 Budget. Please see the section on
Legislative updates for the current status for funding related
bills. Regardless of the final outcome in Juneau, our FY26 budget will still
be manageable given our level of reserves.

g. Local Contribution - The Denali Borough Assembly is considering their
budget ordinance this month. The ordinance includes the full request of
the school district of $2,930,714. It is likely the Assembly will advance the
budget for final consideration in their June meeting.

3. Strategic Plan

a. Fine Tuning - On Saturday May 3rd, members of the Core Planning Team
who were available participated in a “Fine-Tuning” exercise. They received
updates from the facilitators of each action plan on the result statements
with attention to the areas with lots of growth and those with less
growth. The members then worked in smaller groups and provided
feedback to help identify areas within the action plans for intentional focus
in the coming year. Along with my report to the Board this month, | will
include the presentations from the facilitators and a summary of the fine-
tuning recommendations.

2
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4. Facilities

a.

b.

Old Activity Bus - As shared orally at the board meeting, we sold the old
activity bus for a little more than $5,000.

New Activity Bus - Our new bus arrived on Thursday April 24t. We took it
for a drive and are pleased with the acceleration and power. It seems to
generate a good amount of interior heat. We are arranging for the
installation of an engine block heater and related heating pads to prepare
the engine for winter. By the end of the day it arrived, we already had a
request to use the bus with a school group.

Tri-Valley Septic and Leach Field - We were able to connect with Steve
Jones, who had done work on the system in the mid-2000’s. He confirmed
that he worked on the leach field but not the tank or piping leading to the
system from the building. The work we are planning will actually replace
the leach field entirely but leave the current one in place (it is underneath
the area used by Building Trades). The current leach field is too close to
the well based on current regulations. Doing the level of replacement, the
old location would no longer be a grandfathered condition and would
require annual permission from DEC to operate. Engineering proposals in
the new RFP were due May 6.

4H Greenhouse - Curtis visited Anderson and measured the area proposed
for the greenhouse. He completed to mapping and confirmed the exact
location we can have this built. Beth Norman is working with 4H to confirm
their receipt of the grant funds and to coordinate construction.

Solar Array - Our maintenance team is constructing the frame for the new
protection for the solar array and will have this installed prior to the start of
community softball.

District Office Septic - The leach field at the district office froze up and
started backing up this month. We are steamed open the leach field and
confirmed that everything is flowing as needed.

Cantwell Kiln - Denali Education Center has approved the use the funds
they are making available through their support to indigenous education to
purchase a kiln for Cantwell School. The current kiln in use is the personal
property of Mr. Krause. The new kiln will allow staff and students to
continue to develop their skill as potters.

5. Legislative
a. School Funding - This month the Legislature met to consider overriding the

governor's veto of HB69, which would have increased the BSA by $1000
starting in FY26. The override failed in a vote of 33-27. Governor
Dunleavy introduced HB204 and SB182, proposing a BSA increase of
$560 and many additional aspects of education policy he wants in a final
bill. The Senate Finance Committee amended HB 57, originally only about
student cellphone policies in schools, to include a $700 increase to the
BSA, increase transportation funding by 10%, and language regarding
charter schools. HB57 is awaiting action by Governor Dunleavy. Among

3
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its many provisions is an increase to the BSA of $700. This week the
governor called a meeting of superintendents and expressed that he will
veto the bill as it does not contain enough of the provisions he

wants. Further, he indicated he will veto the appropriation in the budget to
support this BSA increase if the legislature overrides his veto. HB57 is a
bipartisan bill that reflects years of work and hard compromises from
across the political spectrum. It would be the first substantive increase to
school funding in over a decade. The Governor has until May 19t to act on
HB57 or allow it to become law without his signature.

b. US Department of Education Letter on Certification under Title VI - US
Department of Education Letter on Certification Under Title VI - The Alaska
Department of Education and Early Development stated they would sign
the letter from USED on behalf of all school districts and asked that we
complete the assurances included in our annual application for ESEA
grants. | signed and submitted these assurances, as | do each year.

c. SB113 - This bill would tax online based corporations such as Amazon on
their profits related to their Alaskan sales. It passed the House and Senate
and is awaiting transmittal to the governor. Two of the smaller school
revenue items in HB57 are tied to the passage of SB113.

d. State Operating Budget - The House and Senate each passed their version
of the Operating Budget. The bodies did not concur and will establish a
conference committee to work out the differences between the
versions. Each version includes language to fully fund the BSA, whatever
the amount in statute is for the BSA, as well as contingency language to
includes one-time funding if the BSA is not increased. The House set the
possible one-time funding equal to a $1000 increase, and the Senate set
the one-time funding at $680. These amounts set the goal posts for
negotiations and the conference committee must land on a figure at or in
between these two figures.

e. Legislative Session - The regular session is scheduled to end on May
21st. The House and Senate are working hard to adjourn at that time and
not extend the session. For any bill vetoed while the legislature is in
session, an override consideration is to be held as soon as possible. A
joint session of the bodies is already scheduled for May 19, the final day
HB57 can be vetoed. If a bill, including an appropriations bill, is vetoed
when the legislature is out of session will be consider for override as soon
as the bodies convene in the next session. Therefore, if there is a veto
after the legislature gavels out in May, the override would be considering in
January 2026.

6. Personnel
a. Certified Staff —
i.  We hired, pending Board approval, Crystal Goodin, for the part-time
custodial position at Anderson.
b. Classified Staff —

4
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i.  We hired, pending Board approval, Crystal Goodin, for the part-time
custodial position at Anderson.

ii.  We are continuing to recruit for a full-time receptionist for PEAK
Wasilla.

iii.  We are recruiting for the open secretary/teaching assistant position at
Anderson.
c. Exempt Staff —

i.  We hired, pending Board approval, Jamie Wollman to be the new
Principal/Teacher for Cantwell and Anderson. Jamie is currently the
elementary principal for the Wrangle School District and was also an
administrator in Hooper Bay.

Dan Polta
Superintendent
Denali Borough School District

5
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DENALI BOROUGH

P.O. Box 480 - Healy, AK 99743

Phone: (907) 683-1330 - Fax: (907) 683-1340
Email: dbgov@denaliborough.com

Website: www.denaliborough.org

COMMUNITY DEVELOPMENT DIRECTOR UPDATE
May 14, 2025

Land Use
e Antler Ridge

o The cooperative agreement between Federal Highways and Alaska Department
of Natural Resources has been updated.

o Finalizing the site design and engineering with SOA Division of Parks and
Outdoor Recreation. Modifications include removing the connector trail from the
vaulted toilets to the main trail and bear-proof trash cans, as well as the addition
of wayfinding signage.

o Goal is to get a contract for trail construction in place in the next few months. We
may not see construction this summer.

e Subdivision Planning
o Yanert Subdivision
= Yanert Subdivision- Online Open House is available.
= On-line survey closed on May 1 and had 69 responses.
o Stampede Open House
=  Stampede Subdivision — Online Open House is available.
= In person open house and public hearing was held 4/16 in Healy to
discuss the Stampede Subdivision Concept Plan. 9 people attended in
person.
=  On-line survey open until June 1 with 17 survey responses so far.

o Met with staff at the Fairbanks North Star Borough who are working on two
subdivisions to learn about their process and discuss common challenges.

e Community and Outdoor Recreation Committee — ordinance for assembly review
with many similarities in common with the Planning Commission

Transportation
e DOT Partners in Safety Program - As breakup season begins, new (and sometimes
old) potholes and other safety concerns emerge along DOT maintained roads. DOT has
established a Report a Pothole program and Report a Safety Concern program where
you can click on either of those links to identify where those potholes and safety issues
are.
e Comprehensive Safety Action Plan — Safe Streets for All Grant Opportunity
o The intent would be to apply for funding to create a borough-wide safety action
plan. Working with Alaska Municipal League to put in a joint application with a
cohort of other rural communities for each entity to create a local transportation
safety action plan. The borough would provide a 20% match if funded.
e Separated Pathways Update
o Denali Commission Surface Transportation Grant — selected to receive
$300,000 in funding to be used for match or gap funding purposes for the Healy

Page 12 of 16 ATTACHMENT B


https://experience.arcgis.com/experience/39d6588e2b8d47eebf12696501a282bc/
https://experience.arcgis.com/experience/8592c917c1a6457186cd833d6baea1c7/
https://experience.arcgis.com/experience/068e1c23b4a34bb0a62e16f05eb13178/page/Report-a-Pothole
https://experience.arcgis.com/experience/fefbdfd2cb1a4cc2b46c26cda6a31f94/page/Report-a-Safety-Concern

to Denali National Park Connector Path (separated pathways in the Healy

community that run along the Parks Highway from MP 245 to MP 251 with

additional separated pathways around the Tri-Valley School).

o Safe Streets for All Grant for Construction
= Working with Alaska Municipal League to write a grant for construction of

a separated pathway from Suntrana Road to Stampede Road that would
include bridges over Dry Creek and Dry Creek overflow (near Lester
Road). The scale of the project will ultimately depend on the amount of
match funds that we can secure and add to the $300,000 from the Denali
Commission grant. We are starting discussions with Alaska DOT&PF
about the state’s ability to contribute to match funds. This is a 20% match
grant.

Community Development
e Quarterly Community Development Workgroup
o The following community events were shared at the May Community
Development Workgroup Meeting:
» May 17 — Healy Heart Walk, starts at 11am at Healy Hockey Shack
= May 20 — Denali Borough School District Anderson Field Day
= May 20 — Anderson School Graduation at 5pm
= May 21 - Tri-Valley School Graduation at 5:30 pm
= May 22 — Cantwell School Graduation at 2pm
= May 23 — FyndOut Free Pop-up Clinic from 10am - 2pm at the Nenana
Rec Center — free pregnancy test and ultrasound clinic
= June 24 - Tsenesdghaas Na’' Trailhead opening ceremony hosted by
NPS from 4:45 pm-7 pm. Will have representation by Native Village of
Cantwell and feature a geology talk and trail crew presentation.
= July 12 — Strawberry Festival in Anderson
= July/August — potential blood drive
= September - Mobile Mammogram Mobile - first week of September
e Grant Outlooks and Application
o Updates on pending grant applications:
= Short term planning grant with the Economic Development Administration
(EDA) is being prepped for award, but is still under review by the
Department of Commerce. At this time, there is no estimated date of
award.
= Technical Assistance through Minnesota Housing Partnership (MHP)'s
Strengthening Rural Communities Program — housing and general rural
community capacity building. MHP recently signed a contract with
Department of Housing and Urban Development (HUD) for their next
round of funding. Now our application can move towards being reviewed.
e Community Fitness/Recreation Survey — organized by Denali Community Foundation
and open through early June.

Stephanie Ford
Community Development Director
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DENALI BOROUGH

P.O. Box 480 « Healy, Alaska 99743

Phone: (907) 683-1330 - Fax: (907) 683-1340
Email: dbgov@denaliborough.com

Website: www.denaliborough.org

Chris Noel, Mayor

May 2025 Report

This report primarily speaks to non-agenda items, agenda items will be addressed during the
Assembly Meeting

Administrative

Personnel Policy work continues- The Personnel Policy was last revised in 2022 and
borough staff met last week to review proposed changes. We will collect feedback,
make necessary revisions, and submit a final update for Assembly adoption this
summer.

Tax registration update- A reminder that tax code was updated September 2024 and
requires all Overnight Accommodations providers to register annually by January 1% for
year-round operators, and by April 1% for seasonal operators (March- September). All
new operators must register before opening their doors and commencing business.
Clerk Amber Renshaw has been reworking the website to make sure our pages are
Americans with Disabilities Act (ADA) accessible and generally update page layout.

Items of Interest

Letter of Support for House Joint Resolution 14 (HJR 14)- | submitted a letter of support
to Representative McCabes office in support of HIR 14, advocating for completion of the
Port MacKenzie Rail Extension, and the Northern Rail extension. Both extensions would
expand the railroad network to more efficiently move freight such as mining or
agriculture products.

Congratulations to local reporter and friend Kris Capps on her recognition at the
Legends and Heroes Banquet, a benefit for the Midnight Sun Council Scouting America. |
joined Community Development Director Stephanie Ford, Mayor Walker and family,
along with a large group of Denali locals to celebrate Kris’ achievements, including
decades of support for the Denali Whitewater festival, her tireless advocacy for Kids in
Motion, and over three decades working for the Fairbanks Daily News-miner. Our hats
are off to you, Kris!

We processed payment of $393,417 to the Denali Borough School District for the local
participating share of the Tri-Valley Roof partial roof replacement project.
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Solid Waste

We will once again accept yellow litter pickup bags at the solid waste facilities for free.
These bags are available at the transfer stations, the borough office, and through
community organizations. Litter must be collected from public rights of way and remain
segregated from other household waste.

The recycling trailers are positioned at both transfer stations- check the Denali Borough
website for what is accepted at each site.

The D8, our waste handler bulldozer threw an error code and was out of service for a
day. NC Machinery was able to promptly send a technician out and diagnosed the
problem as a faulty sensor. The technician returned Monday and made the repair, and
the dozer is back in service.

Emergency Planning

Invitation to Bid 25-01: Clear Fire Road Repair — The Invitation to Bid for repair work on
sections of road damaged during the response to the 2022 Clear Fire in the Kobe area, is
under review by the Division of Homeland Security and Emergency Management.

Cyber Security- This remains a focus for the borough, and we are working through a
State Homeland Security Grant award to perform a cyber security analysis.

Kudos and shout out to a couple of organizations taking proactive steps to better
prepare for emergencies. At the quarterly Local Emergency Planning Committee (LEPC)
meeting, we heard from the Alaska Railroad who is actively performing fire mitigation
along their right of way and assessing beetle kill areas adjacent to the tracks. In early
May, Holland America Princess held an evacuation drill with staff to test lessons learned
during the 2024 Riley Fire response.

Firewise- One of the most effective and least expensive ways to protect your home is to
remove brush and flammable debris from around your home and property. “Think like
an ember” and focus on the 30 feet immediately surrounding your structure, removing
flammable material and thinning adjacent vegetation. Contact your local Fire
Department for more information, or to schedule a home assessment.

City of Anderson Forestry patrol- The City of Anderson will once again have their brush
engine on patrol throughout the Denali region this summer. Their crew is performing
early season training and is also available to perform Firewise Assessments. Contact the
Anderson Fire Department for more information.

Land Planning and Community Development

Street addressing — the address application is currently open for homeowners, business
owners, and renters. Check out the application on the borough website. IF you have
applied in the last two years and received your address letter but have NOT picked up
your sign, please stop by our Planning Office and meet Land Planner Trena Haugen, and
grab your address number sign. She is contacting residents who have a sign ready for
pickup.

Meeting regarding pedestrian bridge routine maintenance- Community Development
Director Stephanie Ford and | met with our Separated Pathway Project Manager Jennie
Wright, and members of the AK DOT Bridge team to discuss routine maintenance of
separated pedestrian bridges. The arrangement made in preparation for the
nonmotorized separated pathways was for the borough to take on routine
maintenance, which includes the associated pedestrian bridges. Without an established
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public works department, we will need to be creative to increase our capacity to
perform this maintenance (snow plowing if desired, graffiti removal, as two examples),
but after our meeting feel more comfortable taking on this added responsibility.

e Antler Ridge- The trailhead is open and with summer right around the corner, now is a
great time to take a hike. The vaulted toilet is unlocked, and | encourage users to “Leave
No Trace” and pack out any waste from the trail, including pet waste. We plan to swap
out the recycled plastic bench this season, and replace it with a sturdier, and elegant
park bench.

e The legislature has moved into final budget negotiations, and our bill to formally change
the name of DOT maintained streets in Healy and Cantwell did not make it into
committee. We'll continue working with Representative McCabe’s office to ensure the
bill is ready to go for the next session. This will delay address assignment and street sign
placement of the affected roads.

Healthcare

e Interior Community Health Center (ICHC) held a grant required, health needs
assessment public meeting. Frustrations were shared by many about a lack of regular
service at the Healy Clinic and a desire for services that are not currently offered.
Despite trying multiple recruiting services, and interviewing multiple candidates, the
Healy Clinic has not been regularly staffed in over two years. Compounding the issue,
the Denali portion of the clinic’s identified service area has not had a representative on
the ICHC board of Directors for many years, and while the clinic is actively recruiting, the
organizations bylaws and a general lack of transparency hinder public involvement.
Worth noting, ICHC saw over 95 patients at the Healy Clinic in 2025, and they remain
open 1 day/week subject to staffing availability.

o | was shocked and saddened to learn of vandalism at the ICHC Fairbanks
location the weekend of May 10%; violence or other criminal activity is
unacceptable and hurts the organization and those they serve, including Denali
Borough community members.

Congratulations to Cantwell, Tri-Valley, Anderson, and Denali PEAK graduates in the class of
2025! Our community is rooting for you.

Welcome back to our seasonal residents and wishing all a healthy start to the summer season.

- Chris
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