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Denali Borough Assembly 1 

Minutes of the Regular Meeting 2 

Anderson City Hall 3 

November 12, 2025 4 

5 

PUBLIC HEARING 6 

ORDINANCE 25-05: ESTABLISH A HEALTHCARE PROVIDER ASSISTANCE 7 
PROGRAM 8 
There were no public comments. 9 

10 
ORDINANCE 25-11: ACCEPT AND ALLOCATE COMPREHENSIVE ECONOMIC 11 
DEVELOPMENT STATEGY FUNDING 12 
There were no public comments. 13 

14 
ORDINANCE 25-12: TO AMEND DBC 1.30 FINANCIAL DISCLOSURE 15 
There were no public comments. 16 

17 
ORDINANCE 25-13: AMEND DBC APPENDIX FORMS SECTION 18 
There were no public comments. 19 

20 
ORDINANCE 25-14: AMEND DBC 4.11 COMMERCIAL USE PERMIT 21 
There were no public comments. 22 

23 
ORDINANCE 25-15: ALLOCATE FUNDS FROM THE SOLID WASTE EQUIPMENT 24 
RESERVE FUND FOR VOLVO ROCK TRUCK REPAIR AND MAINTENANCE 25 
There were no public comments. 26 

27 

REGULAR MEETING 28 

CALL TO ORDER 29 
Assembly Member David ALEXANDER called the regular meeting to order at 6:04 PM. 30 

31 
ROLL CALL 32 
Assembly members present: Dominic CANALE, Walt WARNER, David ALEXANDER, 33 
Richard HAMMOND and Jeremy STANFIELD. Mayor Chris Noel was also in attendance. 34 

35 
Walt WARNER MOVED TO EXCUSE Jared ZIMMERMAN and Krista ZAPPONE. The 36 
motion was seconded. 37 

38 
The VOTE TO EXCUSE PASSED by unanimous consent. 39 

40 
PUBLIC COMMENTS 41 
There were no public comments. 42 

43 
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Denali Borough Assembly 
Minutes of the Regular Meeting 
November 12, 2025 

APPROVAL OF AGENDA 1 
Walt WARNER MOVED to approve the agenda. The motion was seconded. 2 

3 
The VOTE TO APPROVE THE AGENDA PASSED by unanimous consent. 4 

5 
ELECTION OF PRESIDING OFFICER PRO TEM 6 
Walt WARNER nominated David ALEXANDER to serve as Presiding Officer Pro Tem. The 7 
nomination was seconded.  8 

9 
The VOTE TO CONFIRM DAVID ALEXANDER AS PRESIDING OFFICER PRO TEM 10 
PASSED by unanimous consent. 11 

12 
COMMUNICATION AND APPEARANCE REQUEST 13 
MINNESOTA HOUSING PARTNERSHIP PRESENTATION 14 
Erica Cormack and Leah Hall with the Minnesota Housing Partnership provided a 15 
presentation on the Housing Assessment project they are conducting on behalf of the 16 
Denali Borough and reviewed the project timeline. 17 

18 
GOLDEN VALLEY ELECTRIC ASSOCIATION 19 
Nathan Milleman from Golden Valley Electric Association (GVEA) provided a presentation 20 
on the recent increase in power outages in the McKinley Village and Cantwell areas. The 21 
outages are largely due to dead trees falling on power lines, and the high number of beetle-22 
killed trees in the region continues to pose a risk. GVEA reported that expanded tree-23 
clearing efforts are planned in the coming weeks to help mitigate the issue. 24 

25 
MINUTES OF PREVIOUS MEETING 26 
OCTOBER 8, 2025 ASSEMBLY MEETING MINUTES AND OCTOBER 29, 2025 SPECIAL 27 
MEETING MINUTES 28 
Walt WARNER MOVED to approve the minutes from the October 8, 2025 Assembly Meeting 29 
Minutes and the October 29, 2025 Special Meeting Minutes. 30 

31 
The motion was seconded. 32 

33 
The VOTE TO APPROVE THE MINUTES PASSED by unanimous consent. 34 

35 
CERTIFY THE NOVMEBER 4, 2025 REGULAR ELECTION 36 
Walt WARNER MOVED TO CERTIFY THE NOVEMBER 4, 2025 REGULAR ELECTION. 37 
The motion was seconded. 38 

39 
The VOTE TO CERTIFY THE ELECTION PASSED by unanimous consent. 40 

41 
OATH OF OFFICE 42 
Jeremy STANFIELD and Walt WARNER took the Oath of Office. 43 

44 
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Denali Borough Assembly 
Minutes of the Regular Meeting 
November 12, 2025 

REPORTS 1 
PARTNER REPORT 2 
There was no Partner Report. 3 

4 
SCHOOL DISTRICT REPORT 5 
Denali Borough School District Superintendent Dan Polta provided the attached written 6 
report (SEE ATTACHMENT A). 7 

8 
FINANCE REPORT 9 
There was no Financial Report available for the meeting. 10 

11 
MAYOR REPORT 12 
Mayor Chris Noel highlighted information provided in the attached written report (SEE 13 
ATTACHMENT B) 14 

15 
ASSEMBLY COMMENTS 16 
Assembly members expressed the following: 17 

 Expressed appreciation for the presentations.18 

 David ALEXANDER reported that the Finance Committee met on October 29th to19 
review the Mayor’s Salary and to consider the Commercial Use Permit process and20 
fees.21 

22 
ORDINANCES FOR INTRODUCTION: 23 
ORDINANCE 25-16: ACCEPT AND ALLOCATE DENALI COMMISSION SURFACE 24 
TRANSPORTATION MATCH/GAP FUNDS FOR SEPARATED PATHWAYS 25 
Dominic CANALE MOVED TO INTRODUCE ORDINANCE 25-16. The motion was 26 
seconded. 27 

28 
Mayor Chris Noel reviewed Ordinance 25-16. 29 

30 
The VOTE TO INTRODUCE PASSED by unanimous roll call vote. 31 

32 
Dominic CANALE MOVED TO POSTPONE ORDINANCE 25-16. The motion was 33 
seconded.  34 

35 
The VOTE TO POSTPONE PASSED by unanimous consent. 36 

37 
ORDINANCE 25-17: MAYOR SALARY 38 
Walt WARNER MOVED TO INTRODUCE ORDINANCE 25-17. The motion was seconded. 39 

40 
David ALEXANDER reviewed Ordinance 25-17. 41 

42 
The VOTE TO INTRODUCE PASSED by unanimous roll call vote. 43 

44 
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Denali Borough Assembly 
Minutes of the Regular Meeting 
November 12, 2025 

Dominic CANALE MOVED TO POSTPONE ORDINANCE 25-17. The motion was 1 
seconded.  2 

3 
The VOTE TO POSTPONE PASSED by unanimous consent. 4 

5 
ORDINANCES FOR CONSIDERATION AND/OR APPROVAL: 6 
ORDINANCE 25-05: ESTABLISH A HEALTHCARE PROVIDER ASSISTANCE 7 
PROGRAM 8 
Jeremy STANFEILD MOVED TO AMEND ORDINANCE 25-05 as follows: 9 

 Incorporate the attorney suggestions into a Version B of the Amended Ordinance 25-10 
05.11 

 Identify the “Mayor or designee” as the recipient of the loan application.12 

 Include the State of Alaska definition of “Health Care Provider” in the definitions13 
section.14 

15 
The motion was seconded. 16 

17 
The VOTE TO AMEND PASSED by unanimous consent. 18 

19 
Jeremy STANFIELD MOVED TO POSTPONE ORDINANCE 25-05. The motion was 20 
seconded. 21 

22 
The VOTE TO POSTPONE PASSED by unanimous consent. 23 

24 
ORDINANCE 25-11: ACCEPT AND ALLOCATE COMPREHENSIVE ECONOMIC 25 
DEVELOPMENT STATEGY FUNDING 26 
Dominic CANALE MOVED TO APPROVE ORDINANCE 25-11. The motion was seconded. 27 

28 
The VOTE TO APPROVE PASSED by unanimous roll call vote. 29 

30 
ORDINANCE 25-12: TO AMEND DBC 1.30 FINANCIAL DISCLOSURE 31 
Dominic CANALE MOVED TO APPROVE ORDINANCE 25-12. The motion was seconded. 32 

33 
The VOTE TO APPROVE PASSED by unanimous roll call vote. 34 

35 
ORDINANCE 25-13: AMEND DBC APPENDIX FORMS SECTION 36 
Walt WARNER MOVED TO APPROVE ORDINANCE 25-13. The motion was seconded. 37 

38 
The VOTE TO APPROVE PASSED by unanimous roll call vote. 39 

40 
ORDINANCE 25-14: AMEND DBC 4.11 COMMERCIAL USE PERMIT 41 
Walt WARNER MOVED TO AMEND DBC 4.11 to strike 4.01.015 A. 7. The motion was 42 
seconded. 43 

44 
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Denali Borough Assembly 
Minutes of the Regular Meeting 
November 12, 2025 

The VOTE TO AMEND PASSED by unanimous consent. 1 
2 

Dominic CANALE MOVED TO APPROVE ORDINANCE 25-14 as amended. The motion 3 
was seconded. 4 

5 
The VOTE TO APPROVE AS AMENDED PASSED by unanimous roll call vote. 6 

7 
ORDINANCE 25-15: ALLOCATE FUNDS FROM THE SOLID WASTE EQUIPMENT 8 
RESERVE FUND FOR VOLVO ROCK TRUCK REPAIR AND MAINTENANCE 9 
Jeremy STANFIELD MOVED TO APPROVE ORDINANCE 25-15. The motion was 10 
seconded. 11 

12 
The VOTE TO APPROVE PASSED by unanimous roll call vote. 13 

14 
RESOLUTIONS 15 
RESOLUTION 25-18: SUPPORT FOR SENATE BILL 1175 SMALL COUNTY PILT 16 
PARITY ACT 17 
Walt WARNER MOVED TO APPROVE ORDINANCE 25-18. The motion was seconded. 18 

19 
Mayor Chris Noel reviewed Resolution 25-18. 20 

21 
The VOTE TO APPROVE PASSED by unanimous roll call vote. 22 

23 
RESOLUTION 25-19: SUPPORT FOR THE APPLICATION TO RECEIVE ALASKA 24 
FEDERAL LANDS ACCESS PROGRAM FUNDS FOR THE SEPARATED MULTI-USE 25 
PATHWAY PROJECT 26 
Walt WARNER MOVED TO APPROVE ORDINANCE 25-19. The motion was seconded. 27 

28 
Mayor Chris Noel reviewed Resolution 25-19. 29 

30 
The VOTE TO APPROVE PASSED by unanimous roll call vote. 31 

32 
OTHER BUSINESS 33 
ALCOHOL & MARIJUANA CONTROL OFFICE LICENSE CONSIDERATION OF NON-34 
PROTES 35 

a. AMCO #11382: DENALI CANNABIS CACHE RENEWAL APPLICATION36 
b. AMCO #20221: DENALI GRASS CO. RENEWAL APPLICATION37 

38 
Richard HAMMOND MOVED to not protest the renewal applications. The motion was 39 
seconded. 40 

41 
The VOTE TO NOT PROTEST PASSED by unanimous consent. 42 

43 
PUBLIC COMMENTS 44 
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Denali Borough Assembly 
Minutes of the Regular Meeting 
November 12, 2025 

Don and Dorothy DeBlauw reported on progress made on the Kobe Road utilizing Denali 1 
Borough Grant Program funds. 2 

3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 

James and Susan Gauvin reported that they were pleased to see action towards 
Commercial Use Permit implementation. 

ASSEMBLY COMMENTS 
Assembly members expressed appreciation for a cordial meeting and thanked the public for 
their participation and attendance. 

TIME AND PLACE OF NEXT MEETING 
December Regular Assembly Meeting was rescheduled and confirmed for December 3, 
2025 at the Denali Borough Office at 6:00 PM. 

ADJOURN   
Walt WARNER MOVED to adjourn. The motion was seconded. 

The MEETING WAS ADJOURNED at 8:16 PM by unanimous consent. 

APPROVED: _(approved  at the December 3, 2025 Assembly Meeting)27 
Jared Zimmerman, Presiding Officer 28 

29 
30 

ATTEST: ____________________________________ 31 
Amber Renshaw, Borough Clerk     Date Approved: _12/3/2025__________  32 
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Mission Statement 
Working together to nurture, empower, and inspire today’s student to positively shape tomorrow’s world. 

Superintendent’s	Report	
Denali	Borough	School	District	
Wednesday,	November	12th			

1. Typhoon Halong - Our thoughts go out to those impacted by ex-Typhoon Halong
especially those who have been uprooted from their communities and schools.

2. Appreciations/Congratulations
a. Thank you to all of the parents and guardians who came into the schools

on Wednesday October 22nd, for our fall student conferences to receive
direct updates on their children’s classes and progress.

b. Thank you to all the tricker treaters who stopped by the office on Halloween
to share their costumes (and get some treats).

3. Finances
a. FY26 Student Count - The formal student count period ended on Friday

October 24th.  During the 20 days ending on the 24th, enrollment (not
attendance) was counted for all schools in Alaska.  Each district submits a
report including the total students enrolled and full-time
equivalence.  These figures are compiled and reconciled by DEED to
identify any students reported in multiple schools for more than one
FTE.  There is then a process to reconcile these overlapping students.  The
numbers as submitted to DEED as final are Anderson =10; Cantwell = 10,
Tri-Valley = 133.88; and PEAK = 932.87.

b. FY26 Budget - Jeremy and I completed the draft of the budget revision for
FY26.  This incorporates all known changes from the approved budget
from February including all staffing changes, known expense adjustments,
and student enrollment as submitted to DEED for the formal student count
period.  Overall, this increases both our revenue and expenses, especially
with the increased enrollment in Denali PEAK.  Overall, the budget revision
reduces our projected deficit to ~$175,000.  This is down from the February
approved budget which included an operational deficit of ~$350,000.

c. FY27 Budget Assumptions - I am preparing draft budget assumptions to
review with the Finance Committee and then the full Board.  These
assumptions are basic assumptions that we will use to start drafting a
budget for discussion with the board.  This includes aspects such as
enrollment projections, staffing levels, expense increases, programmatic
shifts, etc.

P.O. Box 280 • Healy, Alaska  99743 • (907) 683-2278 • FAX (907) 683-2514 
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d. MLIP and BP 3430 - Friday October 31st, Jeremy and met with the
investment branch of First National Bank Alaska.  We learned that their
investment option would not be an investment pool like AMLIP.  Rather
FNBA would be able to structure direct investments for us using short term,
highly liquid investments.  Jeremy and I are reviewing the presentation, and
I will share the information with the Finance and Policy Committees as we
discuss BP 3420 Investments.

e. Full Value Determination - We received the Full Value Determination (FVD)
from the state assessor’s office.  The value of real and personal property in
the Borough increased by ~$20 million.  The FVD is used to calculate the
Required Local Contribution (RLC) from the Borough to the School
District.  This increase in value will increase the RLC by ~$40,000 to
~$1,150,000 starting in FY27.  It’s important to remember that any increase
to the RLC is offset, dollar for dollar, with a decrease in state funding.  I
often refer to this mechanism as a tax that the State places on
municipalities for the privilege of having a school district.

f. ACH Payroll Issues - During this month’s payroll we learned that payment
to two staff members had been redirected to scam bank accounts.  We re-
issued payment to the employee’s correct banking institution, worked with
FNBA to attempt reverse the fraudulent ACH transfers, and are reviewing
our internal processes for updating ACH information when submitted via
our electronic forms.

4. Facilities 
a. Tri-Valley Septic and Leach Field - We received the 95% percent

design.  We are reviewing this for confirmation and direction to the
engineering firm to prepare construction bid documents. DEED released
their scored and ranked list of projects in the Major School Maintenance
Grant Program.  Our TVS Septic project is project number 4 and would be
funded with an aggregate funding of ~$36 million for this program.  Our
other projects submitted to DEED for consideration are the District Wide
Electrical Code Update Projects at number 17, needing ~$83 million, and
Anderson/Cantwell Generator Replacement at number 37, needing ~$189
million.  Based on past funding amounts, I feel that funding for the TVS
Septic and Leach Field Project is a distinct possibility.

b. Tri-Valley Generator Project - We received the engineering work for the
wiring for the permanent backup generator.  Unfortunately, in order to meet
current code, the fire pump must be wired separately from the main
building in total, rather than through a dedicated circuit.  Therefore, in
addition to the short trenching to attach the generator to the incoming
breaker, a second trench will be needed to lay the cabling needed to
connect the generator to the fire pump.  We received a quote for the work
to connect the new generator at Tri-Valley to the building.  It is significantly
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higher than expected at ~$150,000.  We are reviewing this with the 
Borough to determine a path forward. 

c. Activity Bus - On Saturday, October 31st, the Activity Bus was in Fairbanks
with the hockey team and the alternator died.  Fairbanks Superintendent
Luke Meinert helped us connect to their transportation provider,
Durham.  Durham was able to stand up a bus and driver to transport our
students back to Healy.  While they were getting their bus ready, we we
able to jump start the Activity Bus and build a charge in the battery.  For
safety, we transported all students in the Durham vehicle and were able to
drive the bus back to Healy.  We are in the process of replacing the
alternator.

d. Fire Marshal Inspection – In October we had our first onsite inspection from
the state fire marshal since 2013.  The inspections at each school went
well with no major issues identified and only minor corrective measures
needed.

e. Cantwell Water Tank Alarms - We finally corrected long-standing errors in
the Siemens monitoring system at Cantwell.  The system would regularly
trigger an alarm for low water levels in the tank.  The real issue was that a
connection between the monitoring system and the tank level sensor was
never installed.  The alarms will no longer trigger due to this.  We will
monitor the water lever through the physical gage, easily visible on the side
of the tank.

f. Transportation Request for Proposal - We distributed the RFP for pupil
transportation services to companies providing such services to school
districts on the road system in Alaska.

g. Vehicle Winterization - We completed the full winterization of our new
district vehicles.

h. Anderson Totem Pole – No update.

5. Strategic Plan
a. Engaging with our Communities - On Friday, October 24th, our teachers

and teaching assistants gathered together and considered data from our
School Climate and Connectedness Survey using rubrics from the Alaska
Family Engagement Center (AFEC) from AASB.  The action plan
facilitators will review this collective information for priority areas for us
locally and for opportunities to engage further with AFEC for ongoing
support to help us grow in Strategy 2, We will engage with our communities
in order to achieve our mission.

6. Legislative
a. Education Funding Task Force - On Thursday, October 30th, the Legislative

Education Funding Task Force meet for its first formal meeting.  The task
force largely heard background information on the history of education
funding in Alaska and general current status updates from ASA, AASB, and
NEA Alaska.  The task force will hold many meetings in the coming months
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to explore specific topics in more detail and then produce a report and 
recommendations.  This report will be released in January 2027. 

7. System of School Support
a. Designations -The annual scores and indicators in the System of School

Support were released by DEED.  Our overall school designations remain
unchanged.  Anderson, Cantwell and Tri-Valley are designated for
Universal Support (standard level of support from DEED) and Denali PEAK
continues its 2024 designation for Targeted Support, due to under
performance of specific demographic sub-groups.

8. Personnel
a. Classified Staff –

i. We hired Tara Mozee for the open, part-time secretary position at
Anderson.

ii. We hired, pending Board approved Hope Higgins for the open full-
time TA position at Cantwell.

iii. We are still recruiting for the part-time custodian position at Anderson.
b. Certified Staff –

i. We are still recruiting for an open teaching job in PEAK Anchorage.
c. Exempt Staff –

i. No updates

Dan Polta 
Superintendent 
Denali Borough School District 
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DENALI BOROUGH   
P.O. Box 480 • Healy, Alaska 99743 
Phone: (907) 683-1330 • Fax: (907) 683-1340 
Email: dbgov@denaliborough.com 
Website: www.denaliborough.org 

 Chris Noel, Mayor 

November 2025 Report 

This report primarily speaks to non-agenda items; agenda items will be addressed during the 
Assembly Meeting. 

Extending heartfelt gratitude to Veterans in the Denali Borough, and across our country. Your 
service to country and ongoing service to community is recognized and appreciated.  

Finance Update 

 First quarter tax data is in, and Overnight Accommodation tax revenues in the July –
September period are up 10.2% from the previous year ($3,916,765). This exceeded our
budgeted quarter amounts by $192,000. Direct staff communication with operators and
reminder notices have led to success in reducing late filings and remittance.

 Alcohol revenue is up 1% ($250,033) and Marijuana revenue is down -8% ($28,173) from
the prior year period.

 Severance tax was up 15% ($14,117) but amounted to .3% of total tax receipts for the
quarter.

Items of Interest 

 Local Election- Thanks to those Assembly and School board candidates who ran this
election cycle. Your service is appreciated!

 Alaska Geographic Housing- Alaska Geographic is actively developing a 12-unit
employee housing unit in McKinley Village, near the former 229 Parks Restaurant and
Tavern. Alaska Geographic purchased the property in 2022 and secured initial design
and engineering work. Major support was secured through a $1.2 Million-dollar National
Park Foundation grant, helping fill out the capital stack for this important infrastructure
project. Importantly, due to their partnership with Denali National Park, any unused
units will be made available for National Park staff, helping to meet a long-standing
need for the Park.

 Thanks to Alaska Division of Public Health for bringing a flu shot clinic to Healy, 70 flu
vaccines were administered at the October 21st clinic. Public Health Nursing continues to
partner with Denali Borough School District Nurse Sam Kimmel to provide childhood
vaccinations in the school facilities.
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 Power Outages in Cantwell and McKinley Village- Residents have noticed an increased
frequency of power outages in the last few months, in the portion of the distribution
line stretching from the Cantwell Transfer Station north to McKinley Village. The
borough has been in touch with Golden Valley Electric Association (GVEA), who is
actively assessing standing dead trees outside of the right of way (on private property)
that are falling onto the lines. Golden Valley is actively working with landowners to
gather permission necessary to mitigate hazard trees outside of their right of way.

o This project was identified as a high priority in the recent Community Wildfire
Protection Plan, and the borough has supported a GVEA/ Alaska Division of
Forestry and Fire Protection Community Wildfire Defense grant to help
supplement hazard tree mitigation efforts.

 Highway Contract Box- Boxholders served by Highway Contract mail service recently
received a letter informing them of a requirement to change their address to an official
borough issued street address- due to United States Postal Service (USPS) policy. We are
working with the USPS to ensure residents have adequate time to complete a borough
address assignment application, available on the website or by contacting Denali
Borough Land Planner Trena Haugen. USPS will continue to deliver HC Box addressed
mail for 1 year following the transition, to give residents time to make necessary
adjustments.

Commercial Use Permits 

 Denali Borough Ordinance 16-12  implemented a commercial use permit system for
borough lands- including lands the borough has patent to, or owns, and lands under
management authority.

 Since 2016, a body of administrative work was created, providing background for the
Commercial Use Permit program and guiding us to where we are today. Over the last
three months, borough staff have made a focused effort to finalize the Commercial Use
Permit system, with a goal of implementation in the spring of 2026.

o Beginning in 2026 commercial tour operators leading clients to or across
borough lands will be required to complete an annual registration form. The
registrations will go before the Planning Commission for approval. Operators are
required to collect and remit a commercial use fee, per the Assembly Approved
Fee Schedule.

o Commercial use fees will return to the Land Management fund and will be used
to provide better management of municipal lands. Through the budget process,
it is possible for fees to be directly reinvested in improvements to recreational
facilities on borough land.

o The intention is to waive fees in year 1, 2026 – to provide commercial operators
time to incorporate this fee into product pricing.

Solid Waste 

 Cantwell Transfer Station major projects are completed including a new concrete slab
for the roll-off containers, and new insulation and flooring in the gate house facility
following the late fall flood.
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Community Development 

 By all measures, the Reflective Safety Tape campaign was a success, with tape
distributed to all three school, at the vaccine clinic, and available at the borough office
and solid waste facilities.

Conference of Young Alaskans (COYA)- Hosted during the Alaska Municipal League Annual 
Conference, the COYA will bring together young adults 18-25 from across the state who are 
interested in learning more about municipal governance and helping craft a vision for Alaska’s 
future. Denali’s own Izzy Brown will represent at the conference this year. Izzy is currently a 
student in Anchorage and has served in a variety of student government roles throughout high 
school. 

Wishing all a peaceful November, and sending warm thoughts to the communities in Western 
Alaska impacted by ex- Typhoon Halong.  

- Chris 
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