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Denali Borough Assembly
Minutes of the Regular Meeting
Denali Borough Office
October 8, 2025

PUBLIC HEARING

ORDINANCE 25-05: ESTABLISH A HEALTHCARE PROVIDER ASSISTANCE
PROGRAM

There were no public comments.

ORDINANCE 25-10: AMEND DBC 2.15.030 TO ADJUST THE ASSEMBLY MEETING
ROTATION
There were no public comments.

REGULAR MEETING
CALL TO ORDER
Presiding Officer Jared ZIMMERMAN called the regular meeting to order at 6:05 PM.

ROLL CALL

Assembly members present: Dominic CANALE (arrived at 6:19pm), Walt WARNER, David
ALEXANDER, Richard HAMMOND, Jeremy STANFIELD, Krista ZAPPONE and Jared
ZIMMERMAN. Mayor Chris Noel was also in attendance.

Jeremy STANFIELD MOVED TO EXCUSE Dominic CANALE. The motion was seconded.
The VOTE TO EXCUSE PASSED by unanimous consent.
PUBLIC COMMENTS

Healy area residents James and Susan Gauvin submitted a written public comment (SEE
ATTACHMENT A).

Vanessa Jusczak reported on behalf of the Denali Healthcare Advocates that, following the
announcement of Interior Community Health Center’s closure of the Healy Clinic, the
organization has shifted its focus to recruiting a healthcare provider for the area and
securing start-up funds to establish a new healthcare clinic.

APPROVAL OF AGENDA
Krista ZAPPONE MOVED to approve the agenda. The motion was seconded.

The VOTE TO APPROVE THE AGENDA PASSED by unanimous consent.

COMMUNICATION AND APPEARANCE REQUEST
JENNY WRIGHT, STATE OF ALASKA, DOT & PF, SEPARATED PATHWAY PROJECTS
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Jennifer Wright with the State of Alaska, Department of Transportation provided a
presentation on the Denali Separated Pathways project and the Healy School Pathways
project.

MINUTES OF PREVIOUS MEETING

SEPTEMBER 10, 2025 ASSEMBLY MEETING MINUTES

Krista ZAPPONE MOVED to approve the minutes from the September 10, 2025 meeting.
The motion was seconded.

The VOTE TO APPROVE THE MINUTES PASSED by unanimous consent.

REPORTS
PARTNER REPORT
There was no Partner Report.

SCHOOL DISTRICT REPORT
Denali Borough School District Superintendent Dan Polta highlighted information provided
in the attached written report (SEE ATTACHMENT B).

FINANCE REPORT
Dominic CANALE MOVED TO RECEIVE THE AUGUST FINANCE REPORT. The motion
was seconded.

The VOTE TO RECEIVE the Finance Report PASSED by unanimous consent.

COMMUNITY DEVELOPMENT DIRECTOR REPORT
Community Development Director Stephanie Ford highlighted information provided in the
attached written report (SEE ATTACHMENT C).

EMERGENCY MANAGER REPORT
Emergency Manager Forest Shreeve provided the attached written report (SEE
ATTACHMENT D).

PLANNING COMMISSION REPORT
Planning Commissioner Steve Jones reviewed PC Resolution 25-06 and encouraged the
Assembly to initiate the final design process for the Lignite Subdivision project.

MAYOR REPORT
Mayor Chris Noel highlighted information provided in the attached written report (SEE
ATTACHMENT E).

ASSEMBLY COMMENTS
Assembly members expressed the following:
e Expressed appreciation for the reports.

Denali Borough Assembly
Minutes of the Regular Meeting
October 8, 2025

Page 2 of 17



O©CO~NOUILPA,WNBEF

e Encouraged the public to attend the upcoming Golden Valley Electric Association
Rate Case meetings.

ORDINANCES FOR INTRODUCTION:

ORDINANCE 25-11: ACCEPT AND ALLOCATE COMPREHENSIVE ECONOMIC
DEVELOPMENT STATEGY FUNDING

Krista ZAPPONE MOVED TO INTRODUCE ORDINANCE 25-11. The motion was
seconded.

Mayor Chris Noel reviewed Ordinance 25-11. There was discussion regarding the purpose
of a comprehensive economic development strategy.

The VOTE TO INTRODUCE PASSED by unanimous roll call vote.

Krista ZAPPONE MOVED TO POSTPONE ORDINANCE 25-11. The motion was seconded.
The VOTE TO POSTPONE PASSED by unanimous consent.

ORDINANCE 25-12: TO AMEND DBC 1.30 FINANCIAL DISCLOSURE

Krista ZAPPONE MOVED TO INTRODUCE ORDINANCE 25-11. The motion was
seconded.

Mayor Chris Noel reviewed Ordinance 25-12. There was discussion on removing specific
administrative forms from Denali Borough Code to provide flexibility in formatting and
delivery method of those forms.

The VOTE TO INTRODUCE PASSED by unanimous roll call vote.

Krista ZAPPONE MOVED TO POSTPONE ORDINANCE 25-12. The motion was seconded.
The VOTE TO POSTPONE PASSED by unanimous consent.

ORDINANCE 25-13: TO AMEND DENALI BOROUGH CODE APPENDIX FORMS
SECTION

Walt WARNER MOVED TO INTRODUCE ORDINANCE 25-13. The motion was seconded.
Mayor Chris Noel reviewed Ordinance 25-13 and reiterated the intention to remove specific
administrative forms from Denali Borough Code to provide flexibility in formatting and
delivery method of those forms.

The VOTE TO INTRODUCE PASSED by unanimous roll call vote.

Krista ZAPPONE MOVED TO POSTPONE ORDINANCE 25-13. The motion was seconded.
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The VOTE TO POSTPONE PASSED by unanimous consent.

ORDINANCE 25-14: TO AMEND DENALI BOROUGH CODE 4.11 COMMERCIAL USE
PERMIT

Krista ZAPPONE MOVED TO INTRODUCE ORDINANCE 25-14. The motion was
seconded.

Mayor Chris Noel reviewed the recommended amendments outlined in Ordinance 25-14.

After some discussion, the Assembly asked the administration to bring the following to the
next meeting:
e Code language describing the annual registration for overnight accommodation,
alcohol and marijuana, and severance tax operators.
e Code language describing the appeal of Planning Commission decisions.

The VOTE TO INTRODUCE PASSED by unanimous roll call vote.

Jeremy STANFIELD MOVED TO POSTPONE ORDINANCE 25-14. The motion was
seconded.

The VOTE TO POSTPONE PASSED by unanimous consent.

ORDINANCES FOR CONSIDERATION AND/OR APPROVAL:

ORDINANCE 25-05: ESTABLISH A HEALTHCARE PROVIDER ASSISTANCE
PROGRAM

David ALEXANDER MOVED TO POSTPONE ORDINANCE 25-05. The motion was
seconded.

The VOTE TO POSTPONE PASSED by unanimous consent.

ORDINANCE 25-10: AMEND DBC 2.15.030 TO ADJUST THE ASSEMBLY MEETING
ROTATION
Krista ZAPPONE MOVED TO APPROVE ORDINANCE 25-10. The motion was seconded.

The VOTE TO APPROVE PASSED by unanimous roll call vote.
RESOLUTIONS

RESOLUTION 25-16: RURAL AND TRIBAL GRANT APPLICATION
Krista ZAPPONE MOVED TO APPROVE ORDINANCE 25-16. The motion was seconded.

Mayor Chris Noel reviewed Resolution 25-16.

The VOTE TO APPROVE PASSED by unanimous roll call vote.
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RESOLUTION 25-17: SUPPORT THE APPLICATION FOR THE EMPG GRANT
Krista ZAPPONE MOVED TO APPROVE ORDINANCE 25-17. The motion was seconded.

Mayor Chris Noel reviewed Resolution 25-17.
The VOTE TO APPROVE PASSED by unanimous roll call vote.
OTHER BUSINESS

APPROVE ELECTION BOARD FOR THE 2025 REGULAR ELECTION
Krista ZAPPONE MOVED to approve the 2025 Election Board. The motion was seconded.

The VOTE TO APPROVE THE ELECTION BOARD PASSED by unanimous consent.

PUBLIC COMMENTS
There was no public comment.

ASSEMBLY COMMENTS
Assembly members expressed appreciation for a cordial and productive meeting and
expressed a desire to see increased public participation in meetings.

TIME AND PLACE OF NEXT MEETING
Upcoming Assembly Meetings are as follows:
e Finance Committee Meeting on Wednesday, October 29, 2025 at 6:00 PM at the
Denali Borough Office.
e Assembly Meeting on Wednesday, November 12, 2025 at the Anderson City Hall at
6:00 PM.
e December Regular Assembly Meeting tentatively reschedule to December 3, 2025 at
the Denali Borough Office at 6:00 PM. To be confirmed at the November Regular
Meeting.

ADJOURN
Walt WARNER MOVED to adjourn. The motion was seconded.

The MEETING WAS ADJOURNED at 9:10 PM by unanimous consent.

APPROVED: _approved by unanimous consent
Jared Zimmerman, Presiding Officer

ATTEST: O\@ZAAMAJ

Amber Renshaw, Borough Clerk Date Approved: November 12, 2025
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10/7/25, 9:37 AM Mail - Amber Renshaw - Outlook

[5 Outlook

Submit a Public Comment (form) has been filled out on your site.

From donotreply@form.govoffice.com <donotreply@form.govoffice.com>
Date Mon 10/6/2025 6:51 PM
To  Amber Renshaw <arenshaw@denaliborough.com>

[EXTERNAL EMAIL] This message was sent from outside the company. DO NOT click links or open
attachments unless you recognize the source of this email and know the content is safe.

Your Site has received new information through a form.
Form: Submit a Public Comment
Site URL: www.denaliborough.org

First and Last Name: James & Susan Gauvin

City and State: Healy, AK

Comment is for:: Borough Assembly

Please type your comment here:: We are encouraged by the amendments to the Commercial Use
permitting introduced by Mayor Noel in Ordinance 25-14. We support these changes and thank the
Assembly for its attention to the issue.

Respectfully,
James & Susan Gauvin

Do Not Click Reply - This e-mail has been generated from a super form.
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http://www.denaliborough.org/

> enali Borough School District
’\gﬁ .0.Box 280 ¢ Healy, Alaska 99743 ¢ (907) 683-2278 » FAX (907) 683-2514

Superintendent’s Report
Denali Borough School District
Wednesday, October 8th

1. Appreciations/Congratulations

a. Thank you to Usibelli Coal Mine. UCM lent us the use of their man lift
which we used to install the new Tri-Valley school sign on the side of the
gym.

b. Thank you to Kass Mirosh, Amy Spears, and all the other staff and
students who worked on the new Tri-Valley sign. The new sign was
installed and the school gathered in front of it on Friday the September 12th
for a formal reveal ceremony.

2. Finances

a. FY25 Audit - We received the draft of the audit report. Jeremy and |
reviewed this and provided the auditors with technical corrections. ltis a
clean audit with no findings. We are continuing our work to improve our
document filing, as discussed with the Board in September. The audit
firms up our FY25 year-end information. Our final operating surplus was
~$250,000. This is down slightly from the figure reported to the Board in
September. This is due to the recording of E-Rate revenue (+$35,000),
correction to state aid (+$15,000), and an overall lower total for expenses
(~$80,000). Our end of year, unrestricted carryover was $2,145,180, which
was 19.44% of our budget. This figure will be subject to the 10% carryover
limitation starting with the end of the 2025-26 fiscal year.

b. FY26 Budget - There are no significant changes from the August 31st report
shared at the September Board meeting. We are continuing to project
a ~$350,000 operational deficit. We are still waiting to confirm final
enroliment figures which drive state funding. Anderson school enroliment
is up from our budgeted assumptions and Tri-Valley is down. Regarding
revenue, these two shifts may balance each other out with no or only a
small change to budgeted revenue. PEAK enrollment is up by 100 at over
900 students enrolled compared to 800 budgeted. This will increase
revenue and expenses. To help manage the increased number of students
we expanded the overall secretarial hours by moving one of the part-time
Parent Liaison/PEAK Secretary positions to full-time. We are also looking
at adding a PEAK teaching position and are determining whether to open a

Mission Statement

Working together to nurture, empower, and inspire today s student to positively shape tomorrow s world.
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part-time or full-time position. Depending on this decision this would
increase expenses between $50,000 and $130,000.

C. MLIP and BP 3430 - The Alaska Municipal League Investment Pool
(AMLIP) was established by AML for Alaskan municipalities and school
districts. It offers participants the ability to invest in a money market mutual
fund that strives to maintain its share value at $1, to provide security of
principal, with the assets of the fund invested in short term investments
tools (interbank overnight loans, short term treasury notes, short term
corporate debt instruments, etc.). The average maturity of these
investments is 21days. This structure provides an interest rate higher than
the district currently receives with our business sweep account while still
providing principal security and liquidity. The Administration would like to
be able to invest district reserves in the AMLIP fund, but the current
language of BP 3430 precludes this. The current language restricts our
investments to those with legal guarantees of the security of principal. The
structure of a money market mutual fund does not have these legal
underpinnings. We are reviewing this language with both the Finance and
Policy Committees for possible recommendation to the Board in October.

3. Facilities

a. Activity Bus - The breaks on the activity bus have been repaired. We
conducted a stress test with several high speed, hard stops. The brakes
are functioning normally. We believe the issue with the brakes may have
been related to a faulty speed sensor on one wheel.

b. Surplus Vehicles - We listed the old, Anderson plow truck and the old, red
Expedition for sale via online auction. Both auctions met our reservation
price and have been sold. We received $2,325 for the plow truck and
$4,000 for the Expedition.

c. Forestry Rent - We received payment from the Division of Forestry for the
use of Anderson School to stage their crews fighting the Bear Creek
Fire. The rent payment was ~$46,000.

d. Transportation Request for Proposal - We are in the final year of our
current contract with First Student for daily home-to-school bus
service. We are developing an RFP to issue to all active bus companies
serving road system school districts.

e. Victor E. Viking — We had a chainsaw artist from Willow come up and
preform repairs on Victor (the wood Viking outside of the Tri-Valley
Library). He replaced the feet which were rotting away, sanded down worn
areas, crisped up some detail, and recoated Victor with protectant.

f. Anderson Totem Pole — We are also talking with the same chainsaw artist
about repairs to the totem pole at Anderson.

4. Legislative

2
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a. SB 113 Veto - Governor Dunleavy vetoed SB 113. This bill would have

collected Alaska corporate taxes on corporations that are largely online
(think Amazon) which do business in Alaska. Many other states collect
these taxes for such businesses. Two pieces of new school revenue in
HB57 were tied to passage of SB113. These were the reading incentive
grants and the upward adjustment of the CTE factor in the foundation
formula. The legislature will have the opportunity to consider overriding
this veto when they convene in January. There is discussion as to
whether 40 votes would be needed to override or if the relation of this bill to
revenue measures would require the higher 45 vote threshold. It passed
the legislature with a total of 42 votes in favor.

. Local Contribution Regulation - The State Board of Education (SBOE) is
scheduled to consider a change to the regulation defining what is
calculated in the local contribution from a municipality to a school

district. Their meeting is set for October 8. The current draft language is
both much broader and vaguer than current language. The current
recommendation from DEED to the SBOE is to postpone consideration and
allow DEED more time to consult with stake holders about the language.

. Federal Shut Down - The federal government shut down, except for
essential services on October 1st. There is no immediate impact on local
schools. Federal grants are funded one year in advance due to the
overlapping fiscal years of the federal government and Alaska.

5. Personnel

a. Classified Staff —

i. | accepted the resignation of Bethany Jones, Anderson Secretary/TA,
effective September 23r.

ii. Ihired, pending Board approval, Tara Mozee, for the open part-time
secretary/teaching assistant position at Anderson.

iii. Meehayida Miranda declined our offer for the open, part-time Parent
Liaison/Secretary position at PEAK Anchorage. We have amended
this open position to full-time.

iv. I hired Jessica Hampton for the full-time TVS Librarian position.

v. | hired Liz Hummel for the part-time Parent Liaison/PEAK Secretary
position located in Healy.

b. Certified Staff —

i. H1B Fee - The federal administration announced a $100,000 for H1B
applications. This announcement was later clarified and only applies
to new H1B applications and has no impact on our current H1B
holding teachers or the permanent residency process we are in with
both. The language of the announcement and guidance from ICE and
CBP make clear that the intention is to apply the fee to industries
subject to a cap of H1B visas. School and other non-profits and “cap-
exempt” employers. While this exclusion is not explicit in the

3
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announcement and guidance, an immigration attorney working with
ASA and many districts in Alaska is moving forward with the
understanding of an exemption until updated guidance documentation
or case law states otherwise.
c. Exempt Staff —
i.  No updates

Dan Polta
Superintendent
Denali Borough School District

4
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DENALI BOROUGH

P.O. Box 480 - Healy, AK 99743

Phone: (907) 683-1330 - Fax: (907) 683-1340
Email: dbgov@denaliborough.com

Website: www.denaliborough.org

COMMUNITY DEVELOPMENT DIRECTOR UPDATE
October 8, 2025

Land Use
e Subdivision Planning
o Denali Borough staff analyzed subdivision survey results and presented
administrative recommendations to the Planning Commission in August 2025.
Planning commission discussed and has put forth a resolution for the Assembly
to consider related to next steps in the subdivision design process.
e Commercial Use Permits
o Community Development Director, Land Planner, and Mayor have been meeting
over the past 2 months to establish a framework and timeline for implementing a
commercial use permitting system. The Community Development Director led the
initial effort and now leadership is transferring over to the Land Planner.

Transportation
e Separated Pathways Update
o Open Houses for Separated Pathways & Pedestrian Bridge Designs
» Projects featured at the in-person open houses are:
e Separated Pathways along the Parks Highway (MP 224-231 & MP
245-251)
e Healy Area Separated Pathways (School Road, Suntrana Avenue,
and Coal Street)
¢ Nenana River Pedestrian Bridge (MP 231 Parks Highway)
= Open House Dates and Locations:
e October 7 — Tri-Valley Community Library (3:30 pm — 6:30 pm)
e October 9 — McKinley Village Community Center (4pm — 7 pm)
= DOT&PF will also be hosting online open houses and collecting public
feedback on preliminary design concepts for the separated pathways via a
on-line surveys for each project that will be open from October 1-31.
e Healy Area and School Pedestrian Path Online Open House
e Denali Borough Separated Paths Online Open House
o Denali Commission Surface Transportation Grant
=  Working with Denali Commission on award documents for a $300,000
award to be used for separated pathways in the Healy area.
o Rural and Tribal Assistance Pilot Program
= Worked with Ahtna to put in two applications for design and engineering
funds for separated pathways in the Cantwell area. The Denali Borough
submitted a grant application for pathways along the Parks Highway;
Ahtna submitted an application for pathways along the Denali Highway.
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o Federal Lands Access Program (FLAP) Grant Program
= The Denali Borough is working in collaboration with the DOT&PF and the
National Park Service on an application to fund construction for an
estimated 2-mile segment of separated pathway in the DOT right-of-way
from MP 234-236 of the Parks Highway. Design and engineering of the
segment is being funded through Congressionally Directed Spending the
borough formerly received.
= A significant development is that now there is no local match required for
this grant program.
= The borough would take on maintenance responsibility for this section of
separated pathway similar to the maintenance agreements that have
already been made for the separated pathway projects in the Healy area.
e User Stories initiative — The Long Range Transportation Plan
o The Alaska Department of Transportation & Public Facilities (DOT&PF) is
updating the Statewide Long-Range Transportation Plan. This plan will guide
Alaska's transportation policies and investments through the next 30 years and
will set the course for how people and goods move across Alaska. To help build
the plan, they are collecting User Stories, a quick way to share your
transportation needs in one short sentence that states what kind of user you are,
what you need and why it matters. Let them hear from the Denali
Borough! Share your story at https://publicinput.com/alaskalL RTP2055#tab-
66355.
e Reflective Tape Safety Initiative - The borough plans to launch again this fall.
e MP 206-209 Construction in Summer 2026.
e Pretty Rocks Bridge construction in Denali National Park is on schedule. Pretty
Rocks Construction - Denali National Park & Preserve (U.S. National Park Service)

Community and Outdoor Recreation
e Community and Outdoor Recreation Committee
o First meeting will be held on October 15, 2025. CORC meetings are scheduled to
be held in the evenings on the third Wednesday of the month during February,
April, June, August, and October.
¢ Antler Ridge Update
o Provided feedback on 95% design documents. Working with SOA Parks and
Outdoor Recreation on finalizing design.
o Vaulted toilets are closed for the winter and will re-open in mid-May.

Community Development
e Food Security - FREE Soil Nutrient Testing Program
o The borough is partnering with Fairbanks Water and Soil Conservation District
(FWSCD) to offer soil nutrient testing. FWSCD has received a grant offer this
service for free to our community (1 free test per individual) and made a trip to
Healy to collect soil samples. 17 soil samples were received from 10 people
geographically spread between Stampede to Cantwell. The funding will continue
through next spring to provide free soil analysis.
e Public Health
o The borough is partnering with the Section of Public Health nursing to offer a fall
flu vaccine clinic. The clinic will be held from 4-7 pm on October 215t at the Tri-
Valley Community Center. The vaccines will be free of charge.
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Housing
o The Denali Borough was selected to receive technical assistance from the

Minnesota Housing Partnership (MHP) to help assess the housing needs across
the borough and formulate strategies to address housing challenges. We had a
kickoff meeting in late August and | am working with them to establish a core
working group. The MHP team plans to make a site visit the week of November
10-14. The site visit will help inform the scope and timeline for technical
assistance. We will draft, discuss and revise, and sign a Memorandum of
Agreement with MHP after the site visit. MHP _formerly collaborated with Prince
William Sound Economic Development District to conduct a housing needs
assessment for Prince William Sound.

Economic Development
o Comprehensive Economic Development Strategy (CEDS) - The Denali

Borough received notice of an award for a short-term planning grant to complete
a CEDS. Borough staff are currently reviewing the grant award agreement. Plans
are to issue an RFP for a contractor to lead the development of the CEDS.

EPA Water Technical Assistance — Scoping for Healy Community Well
o The EPA’s WaterTA Engineering Support is intended to facilitate water system

access to Drinking Water or Clean Water State Revolving Funds (SRFs),
Drinking Water Infrastructure Grant — Tribal Set-Aside (DWIG-TSA), or Clean
Water Indian Set-Aside (CWISA) resources, with a focus on:

= Disadvantaged and underserved communities, as defined by the state

definitions
= Water systems that have never accessed federal funding before
= Water systems that are not currently receiving an equivalent kind of
technical assistance

WaterTA Engineering Support is a free service and right now Denali Community
Foundation is undergoing a set of steps to determine if they are eligible for
engineering support services. This set of steps is required because the
foundation is not a traditional applicant like a municipality and it needs to be
determined if the Foundation is an eligible borrower for the Alaska (Water) State
Revolving Fund.
Denali Community Foundation will be releasing a water needs survey to start to
come up with estimated demand for water as a first step to identify potential
types of users and water volume demand. This will inform how the system might
be classified by the Department of Environmental Classification and how the
proposed system might qualify under the Regulatory Commission of Alaska.
Lastly, the Foundation will need to determine if the proposed system would be
regulated or exempt from regulation under Alaska Statues (AS 42.05.711(d).)

o WaterTA Engineering Support services available to water systems can include:

= Development of preliminary engineering documents, including Preliminary
Engineering Reports (PERS), required for federal funding applications

» Project needs assessments and environmental documentation

= Quick turnaround preliminary cost estimates for SRF pre-applications and
applications

* Procurement requirements for architectural and engineering (A&E)
services
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¢ Upcoming events and community initiatives
o Sept 29t — Before-school and after-school programs started at Tri-Valley
Community Library
Oct 7th — Separated Pathway open house at Tri-Valley Community Library
Oct 9t — Separated Pathway open house at McKinley Village Community Center
Oct 215t — Fall Flu Vaccine Clinic in Healy
Oct 315t — Family Friendly Halloween Trunk or Treat in Healy
Nov 15t — Adult Costume Party in Healy
Nov 23 — Community Thanksgiving Dinner in Healy
Dec 17 — Annual Food Drive in Healy

O O O O O O O

Stephanie Ford, Community Development Director
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Emergency Manager Report

10/8/25 Assembly Meeting

Cyber Security Grant (SHSP funded): We have a contractor running our risk
assessment right now.
Community Wildfire Defense Grant: GVEA was not awarded the grant. This was
going to pay for brush and tree clearing along all powerlines throughout the
Borough. We are looking at how to create a more compelling application to
submit in the next round of funding.
Tri-Valley School generator is still being built to be delivered after the new year.
We are working on engineering for the electrical connection of the generator to
the school.
Kobe Road Repair from the Clear Fire of 2022: Rochester, Kobe, and Battle Axe
Roads were repaired by the lowest bidding contractor, CLI Construction. They did
a great job.
Bear Creek and Saint George Creek fires:
o Debris removal: We hope to have all expenses incurred by the Borough in
the debris removal reimbursed by the state.
= Dumpsters were placed in four locations in the Bear Creek and
June Creek area. They were used to collect fire damaged debris.
They should be pulled out soon due to weather.
= We were able to hire a towing company to remove fire damaged
vehicles from the fire area. In total they removed 8 vehicles
On Friday | was in a meeting with other Emergency Managers across the state to
have a discussion about making the READY, SET, GO! messaging a uniform
program that the state has in place for all jurisdictions to use. The state has hired
a contractor to make a statewide program. | am excited to be a part of it and
make the messaging consistent for Alaskans.
The Cantwell Transfer Station flooded and damaged the floor of the gatehouse.
The floor was opened up, dried out, and treated for a new floor to put on. The
new floor should be fully installed by the end of the week.
Brush collection site burning has begun. We continue to see all communities
participating in the brush collection sites and hope to see more use them in the
future.
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DENALI BOROUGH

P.O. Box 480 « Healy, Alaska 99743

Phone: (907) 683-1330 - Fax: (907) 683-1340
Email: dbgov@denaliborough.com

Website: www.denaliborough.org

Chris Noel, Mayor

October 2025 Report

This report primarily speaks to non-agenda items; agenda items will be addressed during the
Assembly Meeting.

Items of Interest

e |nresponse to Governors Dunleavy’s Administrative orders, each State Agency is performing a
wholesale review of its associated regulations. The purpose is to improve efficiency and reduce
unnecessary burdensome or unclear regulations. Those interested in commenting on ways to
improve efficiency or reduce costs may find the Online Public Notices HERE.

e Full Value Determination- The Office of the State Assessor provided the Full Value
Determination of all real and personal property within the Denali Borough. The amount,
$435,428,506, is used to determine the boroughs minimum required contribution to our
component unit, the Denali Borough School District. The 2025 determination is a 3.4% increase
over 2024.

e Tax audits of the selected overnight accommodation, and alcohol and marijuana/severance
providers are complete. There were no issues, and | appreciate the selected operators working
closely with our contractor. Any findings will be transmitted directly to the operators.

Bear Creek Fire

e The borough is waiving all tipping fees for those who lost property during these fires through
the end of the calendar year, 2025. With the change in the weather, we’ve pulled the dumpsters
for the season. The borough contracted for vehicle removal and that work is complete with a
total of 8 fire impacted vehicles removed.

e State of Alaska Public Assistance- Emergency Manager Forest Shreeve hosted three members of
the Alaska Division of Homeland Security and Emergency Management, Public Assistance Branch
for an in-person site visit. They visited the fire area, gaining a strong understanding of the wide
impact of this incident on residents in the Bear Creek and June Creek subdivisions, and other
adjacent neighbors. We are working up applications for reimbursement for initial response costs
and debris removal and discussing access restoration for the impacted roads and trails.

Emergency Planning

e The State Homeland Security Grant (SHSP) funded cyber security risk assessment is underway.
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e Golden Valley Electric Association’s (GVEA) Community Wildfire Defense Grant for clearing
adjacent to utility lines was not funded. The borough supported and collaborated on the
application and will take part in an after action to assess where we can improve.

e Tri-Valley School Generator- The borough is soliciting design work to tie in the new generator to
the existing school infrastructure. At the most recent update- the generator delivery will occur
in February.

e Kobe Road Repair Project- We closed out the Public Assistance award for the 2022 Clear Fire
Road Repair Project. The awarded contractor, CLI Construction successfully completed the
project and by all measures, did a great job.

e The State of Alaska is working towards adopting “Ready, Set, Go!” as the statewide standard for
evacuation alerts. Emergency Manager Forest Shreeve is taking part in a working group towards
unification across the state.

Transportation Planning

e The Denali Borough Separated Pathways and Healy Area and School Paths have draft designs.
AKDOT is soliciting feedback on these preliminary designs via two open houses, Tuesday
October 7%, 3:30 — 6:30 PM at the Tri-Valley Community Library and Thursday October 9, from
4 —7 PM at the McKinley Park Community Center. You can also submit a comment during the
online open house: Denali Borough Separated Pathways, Healy Area and School Pedestrian Path

Solid Waste

e The concrete pad is complete at the Cantwell Transfer Station. Repairs are underway on the
flooded floor of the gatehouse and Gatekeeper Dan Atkins is operating out of the boroughs
surplus heated utility trailer until repairs are completed.

e With the first snow of the season, brush drop off is closed at the Cantwell and Healy Transfer
Station. As of this writing, brush may still be dropped at the McKinley Village gravel pit, accessed
from Stezoma Lake Road. There were over 55 piles previously burned at the Healy Transfer
Station, and | commend residents for efforts to Firewise their property. The brush collection is
thanks to our partnership with the Alaska Division of Forestry and Fire Protection, and our local
volunteer fire departments.

Land Planning and Community Development

e Our GIS contractor has been working directly with Denali National Park and Preserve to assign
official street addresses to select locations in the Park. Once incorporated, the address data will
return a valid location during a 911 call.

e We are holding weekly meetings to discuss the Commercial Use Permit program. The program
will apply to commercial operators leading clients to or across borough lands. Initially, the
primary goal is data collection to improve our understanding of commercial use, informing
future updates to our Land Management Plans. An additional goal is, following code, collecting a
fee for the commercial use of borough lands.

Wishing all a safe autumn,

- Chris
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