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Denali Borough Assembly
Minutes of the Regular Meeting
McKinley Community Center
September 10, 2025

PUBLIC HEARING

ORDINANCE 25-05: ESTABLISH A HEALTHCARE PROVIDER ASSISTANCE
PROGRAM

There were no public comments.

REGULAR MEETING
CALL TO ORDER
Presiding Officer Jared ZIMMERMAN called the regular meeting to order at 6:04 PM.

ROLL CALL

Assembly members present: Dominic CANALE, Walt WARNER, David ALEXANDER,
Richard HAMMOND, Jeremy STANFIELD, Krista ZAPPONE and Jared ZIMMERMAN.
Mayor Chris Noel was also in attendance.

PUBLIC COMMENTS
Healy area resident James Gauvin reported on commercial activity in the Otto Lake and Dry
Creek area.

Healy area resident Susan Gauvin asked the Assembly to prioritize the implementation of
the Commercial Use Permit program and fees.

Denali area resident Nan Eagleson reported that the Parks Highway pull-off and parking
area near Milepost 228 receives heavy use—and significant abuse—during hunting season.
Rubbish, including hazardous materials such as barbed wire, has been left scattered
throughout the parking area and along adjacent trails. Questions were raised regarding how
and to whom these concerns should be reported, and who bears responsibility for cleanup.

Denali area resident Steve Jones stated that the State of Alaska DOT, the Bureau of Land
Management, and Ahtna hold land management authority for the Milepost 228 parking area
and adjacent trails.

APPROVAL OF AGENDA
Krista ZAPPONE MOVED to approve the agenda. The motion was seconded.

The VOTE TO APPROVE THE AGENDA PASSED by unanimous consent.

COMMUNICATION AND APPEARANCE REQUEST
There were no communication and appearance requests.
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MINUTES OF PREVIOUS MEETING

AUGUST 13, 2025 ASSEMBLY MEETING MINUTES

David ALEXANDER MOVED to approve the minutes from the August 13, 2025 meeting.
The motion was seconded.

The VOTE TO APPROVE THE MINUTES PASSED by unanimous consent.

REPORTS
PARTNER REPORT
Denali Chamber of Commerce Director Sarah Thompson reported the following:
o Congratulations to Denali Mountain Works on 30 years of business in the Denali
area.
o Data collection and feedback for the 2025 summer season are ongoing, with a report
to be presented at a future meeting.
« Efforts are underway to expand the digital footprint of the Denali Chamber of
Commerce.

SCHOOL DISTRICT REPORT
Denali Borough School District Superintendent Dan Polta highlighted information provided
in the attached written report (SEE ATTACHMENT A).

FINANCE REPORT
Dominic CANALE MOVED TO RECEIVE THE JUNE AND JULY FINANCE REPORTS. The
motion was seconded.

The VOTE TO RECEIVE the Finance Reports PASSED by unanimous consent.

MAYOR REPORT
Mayor Chris Noel highlighted information provided in the attached written report (SEE
ATTACHMENT B).

ASSEMBLY COMMENTS
Assembly members expressed the following:
e Expressed concern about the land use abuse reported at the Milepost 228 parking
area and adjacent trails.
e Expressed appreciation for the community members that have worked to clean up
the Milepost 228 parking area and trails.
e Expressed a desire to see progress on Commercial Use Permit implementation.

ORDINANCES FOR INTRODUCTION:

ORDINANCE 25-10: AMEND DBC 2.15.030 TO ADJUST THE ASSEMBLY
Dominic CANALE MOVED TO INTRODUCE ORDINANCE 25-10. The motion was
seconded.
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Mayor Chris Noel reviewed Ordinance 25-10, noting the intent is to adjust the meeting
rotation so that traveling meetings are scheduled during the more travel-friendly months.

The VOTE TO INTRODUCE PASSED by unanimous roll call vote.

Dominic CANALE MOVED TO POSTPONE ORDINANCE 25-10. The motion was
seconded.

The VOTE TO POSTPONE PASSED by unanimous consent.

ORDINANCES FOR CONSIDERATION AND/OR APPROVAL :

ORDINANCE 25-05: ESTABLISH A HEALTHCARE PROVIDER ASSISTANCE
PROGRAM

David ALEXANDER opened the discussion and asked Mayor Noel to share the
administration concerns. Mayor Noel shared that from the administration standpoint, the
preference would be to establish a grant program or consider a Memorandum of Agreement
(MOA) opportunity instead of a loan program. Mayor Noel reported that from an audit
standpoint, an unsecured loan would be reviewed as a grant.

The Assembly discussed the different program designs and expressed concern about
establishing this as a grant program. The Assembly asked the administration to research
two questions for the next meeting:
1. Research if there is an opportunity for municipal assistance using an existing loan
program.
2. Estimate the length of time needed for staff to establish a grant program vs a loan
program.

Krista ZAPPONE MOVED TO POSTPONE ORDINANCE 25-05. The motion was seconded.
The VOTE TO POSTPONE PASSED by unanimous consent.

ORDINANCE 25-09: ACCEPT FUNDING FOR THE CLEAR FIRE ROAD REPAIR
PROJECT

Krista ZAPPONE MOVED TO APPROVE ORDINANCE 25-09. The motion was seconded.
The VOTE TO APPROVE PASSED by unanimous roll call vote.

RESOLUTIONS

RESOLUTION 25-15: APPRECIATION FOR THE ALASKA MUNICPAL LEAGUE AND

CELEBRATING THEIR 75 YEARS OF SUPPORTING MUNICIPALITIES
Krista ZAPPONE MOVED TO APPROVE ORDINANCE 25-09. The motion was seconded.

Mayor Chris Noel reviewed Resolution 25-15.
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The VOTE TO APPROVE PASSED by unanimous roll call vote.

OTHER BUSINESS

SET DATE FOR THE CANVASS COMMITTEE MEETING

Krista ZAPPONE MOVED to set the Canvass Committee Meeting for Monday, November
10, 2025 at 9:00 AM in the Denali Borough Office. The motion was seconded.

The VOTE TO SET THE CANVASS COMMITTEE MEETING PASSED by unanimous
consent.

CONFIRM COMMUNITY & OUTDOOR RECREATION COMMITTEE MEMBERS
David ALEXANDER MOVED TO CONFIRM THE COMMUNITY & OUTDOOR
RECREATION COMMITTEE MEMBERS AS FOLLOWS:

Seat A — Term Exp. January 2028: Allen Guggisberg
Seat B — Term Exp. January 2027: Katie Karnes
Seat C — Term Exp. January 2029: Tina Graham
Seat D — Term Exp. January 2028: Gabriel Travis
Seat E — Term Exp. January 2027: Nichole Shreeve
Seat F — Term Exp. January 2029: Patrice La Vigne
Seat G — Term Exp. January 2028: Jessica Toubman

The motion was seconded.

The VOTE TO CONFIRM THE COMMUNITY & OUTDOOR RECREATION COMMITTEE
MEMBERS AS APPOINTED PASSED by unanimous consent.

ALCOHOL AND MARIJUANA CONTROL OFFICE LICENSE CONSIDERATION OF NON-
PROTEST

e AMCO #2694: TOTEM INN RENEWAL APPLICATION

e AMCO #3920: DENALI RIVER CABINS RENEWAL APPLICATION

Krista ZAPPONE MOVED TO NOT PROTEST THE LICENSE APPLICATIONS
SUBMITTED. The motion was seconded.

The VOTE TO NOT PROTEST PASSED by unanimous consent.

PUBLIC COMMENTS

Healy area resident Brandi Thompson encouraged the Assembly to consider which program
would best ensure that healthcare providers participating in the Denali Borough Healthcare
Services Assistance program accept a variety of insurance plans and offer sliding-scale fees
to meet the community’s needs, and suggested that a grant program might provide a more
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effective mechanism for establishing criteria the ensure public funds serve the public
benefit.

ASSEMBLY COMMENTS
Assembly members expressed appreciation for a cordial and productive meeting.

TIME AND PLACE OF NEXT MEETING
Upcoming Assembly Meetings are as follows:
e Wednesday, October 8, 2025 at 6:00 PM at the Denali Borough Office.

ADJOURN
Dominic CANALE MOVED to adjourn. The motion was seconded.

The MEETING WAS ADJOURNED at 8:51 PM by unanimous consent.

APPROVED: _ ared Linmerman J&/@M/‘M/'a signature /
Jared Zimmerman, Presiding Officer

ATTEST: O\w

Amber Renshaw, Borough Clerk Date Approved: Oct 8, 2025
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Superintendent’s Report
Denali Borough School District
Wednesday, September 10t

1. Appreciations/Congratulations

a. Thank you to all our teachers and teaching assistants who returned to work
in August and prepared for the start of the school year. Teachers began in-
service on Wednesday the 13, and TA'’s joined us on Friday the 15t,

b. Thank you to everyone for your flexibility and understanding on
Wednesday, August 27t when Tri-Valley lost both mains power and our
backup generator and we were forced to cancel school at Tri-Valley for the
day.

c. Thank you to the GVEA crew that replaced the broken transmission line
under the Tri-Valley parking lot on Wednesday and let us resume school at
Tri-Valley on Thursday the 28th.

d. Thank you to DEED and Commissioner Bishop. | contacted the
Commissioner on Wednesday the 27t regarding the power outage and
school closure, requesting permission an emergency day closure so we
would not have to make up this school day. The Commissioner granted
this request and will be providing a formal letter this effect later.

e. Thank you to the Denali Borough. On Tuesday, August 26th, the Borough
provided DBSD with the first installiment of the local contribution. The was
in the form of a check for $1,115,439 and represents the required portion of
the local contribution. The borough provided the check during our annual
joint lunch at Black Dimond. In addition to the actual check for the required
portion, they also presented a ceremonial check for the full contribution of
$2,930,714.

f. Thank you to the staff at Anderson School for hosting and inviting me to the
traditional Anderson School Hayride. This long-standing tradition engages
students across the grades in a hayride through town, games at the
Riverside Park, and hot dogs and s’mores around a fire. In addition to our
Preschool - Grade 12 students, we were joined by young future Grizzlies,
local homeschooling students, a grandchild visiting their grandparents, and
even a few students from Tri-Valley.

2. Finances
a. FY25 Budget — At the August School Board meeting, | corrected our FY25
End-of-Year position. We ended the year with a larger surplus rather | had
shared with the Assembly in August. Currently, we understand our end-of-

Mission Statement

Working together to nurture, empower, and inspire today s student to positively shape tomorrow s world.
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year position to be a surplus of ~$300,000. We are still working to
understand the underlaying reason the areas that were under expensed
compared to the budget and projections. Once the audit visit is complete,
we will also have time to look more deeply at detailed expense lines and
look for similar patterns between different lines. Initial reviews indicate the
variance is in employee benefits across multiple employees.

b. FY25 Audit - The virtual audit visit was September 27 through the 5t. We
provided the auditors with requested files for their sampling work. At this
point we have encountered some issues that could be referenced in the
final audit. The first arose during our transition of PEAK reimbursements
from physical checks to ACH payments. For the first month or two of this
transition we did not have the ACH vouchers signed by two district account
signers, as we do with physical checks and other ACH payments. This
issue was noted and corrected prior to the audit. For many related
reimbursements we are locating documentation two-person authorization of
the payments which may satisfy the auditors interest in internal
controls. The second issue relates to documentation for one-off items such
as one employee’s union dues withholding form, a different employee’s
health insurance contribution confirmation, etc. These documents seem to
relate to the multiple transitions in the executive administrative assistant
position. We will work to affirm the document retention practices and
believe this and future stability in the position will resolve this issue. We
will also investigate an electronic filing system to more efficiently store
these documents. We do not know if either issue will rise to the level of a
finding in the audit.

c. FY26 Budget - We are updating our monthly report to the Board to include
the known variances from the approved FY26 Budget. These include
increases to our health insurance costs; the change in employees we
experienced with staff transitions and the differences in salary and wage
placements and the impact of changes in associated benefits, including
insurance elections; the $700 increase in the BSA (which is $20 more than
assumed in the FY26 budget). We have not yet incorporated any changes
in student enrollment, nor the changes in the CTE factor and $450/student
reading incentive grant. These two issues are dependent on SB113
becoming law. This bill has yet to be transmitted to the Governor. We are
also confirming whether our current projections include the increase to
student transportation funding that was part of HB57. As it currently
stands, the FY26 Budget has a projected operating deficit of ~$500,000.

3. Student Achievement
a. Student Achievement and Growth Indicators - This month | investigated the
indicator scores for Tri-Valley in the System of School Success (SSS) for
Academic Achievement and Academic Growth and compared these
against the same indicators for the State of Alaska as a whole. Both of

2
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these indicators in the use the results from the AKSTAR state assessment.
In the SSS they are controlled for “Full Academic Year” (FAY)

students. These are students, grade 3-9, enrolled at the school on October
1st and for the state assessment in the spring. In short, these are the
students we taught the full year. Academic Achievement reports the
percent of FAY students who are proficient or advanced. Tri-Valley ELA
achievement indicator for the 2024 Assessment was 46.67%, and was
39.73% higher than the state. Tri-Valley Math achievement indicator was
53.33% and 62% higher than the state. Academic Growth reports the
percent of FAY students whose achievement level grew at one year’s worth
or more from the prior spring assessment. Tri-Valley ELA growth indicator
from the 2023 to 2024 Assessment was 56.14%, and was 28.32% higher
than the state. Tri-Valley Math growth indicator was 64.91% and 61.67%
higher than the state.

4. Facilities

a. Tri-Valley School Power Outage - As stated above, Tri-Valley lost power on
Wednesday the 27t of August due to a broken transmission line. GVEA
replaced this broken line in the conduit that runs under the parking lot from
the power pole by the district office to the transformer at the corner of the
school by the gym. Once mains power was restored, we inspected our
internal systems and servers. We had to reprogram parts of the heating
control system whose calendars and schedules had reset. We also
confirmed that the outage burnt out a couple of pumps in the heating
system in the elementary wing and we will replace those pumps.

b. Door Locks - We are experiencing problems with our automated door
locks. Problems started with the power outage at Tri-Valley. The server
that runs this system when down. When it restarted, we noticed that some,
but not all, key fobs were not functioning properly. This impacted both Tri-
Valley and Anderson. Each day, it seemed that these issues were slowly
resolving, and our assumption was that the system was running through
updates and synchronizations. On Thursday and Friday the 4t and 5%, the
problems seemed to expand. Our tech crew is working on the issue to
resolve it as quickly as possible. This is made more critical as we have
visiting teams in Tri-Valley over the weekend and the key fobs used by
those groups are also being impacted.

c. Backup Generator - During the outage we learned that our backup
generator is not functional, and we do not currently think it can be
repaired. This is the generator we are in the process of replacing with the
containerized generator that is under construction with delivery expected in
January. Specifically, we confirmed that the exciter is broken beyond our
ability to repair. The exciter is an electromagnet that produces the
electrical field for the larger generator to use to move the wire coils through
in order to generate an electrical field. Without a functional exciter, the

3
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generator can ‘run’ but cannot produce electricity. We arranged to rent a
replacement backup generator out of Fairbanks. This will cost
~$5,000/month. We did this same rental arrangement several years ago
when we were waiting for replacement parts for the backup

generator. With these monthly costs known, | also asked Curtis to
investigate the cost, efficiency, timing, and possibility to repair the exciter
and generator prior to the arrival and wiring of the new generator.

d. Replacement Backup Generator - The rented backup generator is on site
and installed at Tri-Valley.

e. Anderson Greenhouse - This 4H Greenhouse is scheduled for construction
the weekend of September 13, It is paid for and constructed through a 4H
grant.

f. Parking Lots - We’ve been working at each site to fill low spots and
potholes in the parking lots at all three sites.

g. Vehicles - We received all the winterization parts for our new vehicles. Our
maintenance staff will start working on installing these parts and applying
the DBSD decals. We will also start working to surplus one of the old
Expeditions and the old plow truck at Anderson.

h. Tri-Valley Heat Pumps - We are gathering the replacements needed to
repair/replace the pumps in the TVS heating system that burnt out during
the power outage.

i. Major School Maintenance Grant Submission - We submitted our annual
application for this facilities program with DEED. Our top priority project is
the Tri-Valley Septic and Leach Field Replacement. We will complete this
project this coming summer in 2026. Due to this construction, in summer
2026 there will be no access to the softball field for community use.

5. Personnel
a. Classified Staff —

i. | accepted the resignation of Kori Bingham, Technology Assistant,
affective October 13th.

ii. Ihired, pending Board approval, Cori Anderson, for a full-time TA
position at Tri-Valley School.

iii. | approved the internal transfer of Elizabeth Loatwall to the open, full-
time technology assistant position.

iv. | approved the expansion to full-time for Letitia Stratton, TA at Tri-
Valley.

v. | approved the expansion to full-time for Nicole Lewis, TA at Tri-
Valley.

vi. | hired, pending Board approval, Meehayida Miranda for the open,

part-time Parent Liaison/Secretary position at PEAK Anchorage.
vii.  We are still recruiting for a Healy based Parent Liaison/PEAK
Secretary and for a Tri-Valley School Librarian.
b. Certified Staff —

4
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i.  No updates
c. Exempt Staff —
i.  No updates

Dan Polta
Superintendent
Denali Borough School District
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enalli Borough School District

P.O. Box 280  Healy, Alaska 99743 e (907) 683-2278 » FAX (907) 683-2514

Tri-Valley — 2023-24 Indicators from the System of School Success

Important notes on these indicators

Student Privacy Protections - Due to low student enrollment numbers, these
indicators for Anderson and Cantwell are suppressed by DEED for
student privacy reasons

Full Academic Year (FAY) Student - A student who is enrolled at the school
on October 1st and the first day of the assessment window.

Participation Rate - If a school’s assessment participation rate is lower than
95%, then the true Achievement and Growth Scores are reduced
proportionally by that participation rate.

Mission Statement
Working together to nurture, empower, and inspire today’s student to positively shape tomorrow’s world.
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Achievement Indicator - Percent of FAY Students who scored proficient or advanced on the
state summative assessment

ELA Achievement Indicator; Percent of Students
Proficient or Advanced on AKSTAR

60.00%
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50.00%
45.00%
40.00%
35.00%
30.00%
25.00% l . .
20.00% -
mTri-Valley = mState of Alaska ~ m State of Alask (95% Rule Reversed)
Math Achievement Indicator; Percent of Students
Proficient or Advanced on AKSTAR
60.00%
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50.00%
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30.00% I I I I
25.00%
20.00% . .
2021-22 2022-23 2023-24
mTri-Valley  mState of Alaska  ® State of Alask (95% Rule Reversed)
Tri-Valley State of Alaska State of Alaska
95% Rule Reversed
ELA Math ELA Math ELA Math
2021-22 46.97% 37.88% | 24.93% | <20% 31.18% NA
2022-23 54.93% 56.34% | 27.51% | 28.06% 33.64% 34.41%
2023-24 46.67% 53.33% | 26.95% | 26.50% 33.40% 32.92%
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Tri-Valley Achievement Indicator Percentage above the State of Alaska Percentage

1

1

TVS ELA Achievement Percentage Above the State
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TVS Math Achievement Percentage Above the State
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95% Rule Applied on State Percentage 95% Rule Reversed on State Percentage
ELA Math ELA Math
2021-22 88.41% NA 50.64% NA
2022-23 99.67% 100.78% 63.29% 63.73%
2023-24 73.17% 101.25% 39.73% 62.00%
3
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Growth Indicator — Percent of FAY students who grew at least one academic year’s worth of
ability in the measured content area. 95% Rule is NOT applied to this indicator.
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TVS Math Growth Indicator Compared to State of Alaska
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ELA Math ELA Math
2021-22% NA NA NA NA
2022-23%* NA NA NA NA
2023-24 | 56.14% | 64.91% | 43.75% | 40.15%
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*Due to this being the first year of AK STAR, a year-to-year comparison is not available.
**Due to a change in cut scores, a year-to-year comparison is not available
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Tri-Valley Growth Indicator Percentage above the State of Alaska Percentage

Percentage of Growth in ELA at TVS Above the State
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DENALI BOROUGH

P.O. Box 480 « Healy, Alaska 99743

Phone: (907) 683-1330 - Fax: (907) 683-1340
Email: dbgov@denaliborough.com

Website: www.denaliborough.org

Chris Noel, Mayor

August + September 2025 Report

This report primarily speaks to non-agenda items; agenda items will be addressed during the
Assembly Meeting. My family and | enjoyed and out-of-state summer vacation and | was unable to
attend the August Assembly meeting. This report will cover activities and updates from August and
September.

Bear Creek Fire

e SBA Disaster Declaration- On August 24, The US Small Business Administration announced the
availability of low interest loans for those businesses including private non profits who sustained
economic losses due to the Bear Creek fire. Visit sba.gov/disaster for more information- the
deadline to return economic injury applications is May 20, 2026.

e The Bear Creek and St. George Creek fires dramatically disrupted the Denali summer. As of
today, the Bear Creek fire destroyed 83 structures including 24 homes or cabins, 15 of which
were primary residences, and 44 outbuildings.

e The St. George Creek Fire started during the same lighting burst, near the remote Gold King
airstrip. This fire also challenged initial attack resources, and 7 structures were destroyed
including one primary residence.

e The borough is waiving all tipping fee’s for those who lost property during these fires through
the end of the calendar year, 2025. Dumpsters are still positioned in the Bear Creek fire area,
and residents should contact Solid Waste Operations Manager Scott Wright ( Landfill # 907-582-
1330) for specific dumpster locations or to request a dumpster near their property. Those with a
burned vehicle should email dbgovt@mtaonline.net with location details and a picture. We plan
to begin vehicle removal September 15%.

e State of Alaska Public Assistance- Following the borough Disaster Declaration, Governor
Dunleavy declared a State Disaster for Interior wildfires, including Bear Creek. This opened the
Individual Assistance program for residents, and Public Assistance to help the borough recover
from the fires. We are working through project development for access restoration and debris
removal projects in the Bear Creek and June Creek subdivisions. Neighbor to Neighbor and the
American Red Cross are also actively assisting impacted residents.
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Transportation Planning

The Interior Alaska Transportation Plan is updated and available here. The plan included
numerous public meetings across the region, specific Denali Borough input, and identifies needs
and sets goals that guide transportation planning.

Continuing with transportation planning, the Long-Range Transportation Plan is available for
public comment https://publicinput.com/alaskaLRTP2055 . To help build the plan, the Alaska
Department of Transportation (AKDOT) is collecting User Stories, a quick way to share your
transportation needs in one short sentence that states what kind of user you are, what you need
and why it matters. An example: “As a resident of the Denali Borough, | want to be able to travel
between the borough communities along a well-maintained Parks Highway free of pot holes and
frost heaves, so that | can safely move from home to work and school.” Share your story here
https://publicinput.com/alaskalLRTP2055.

Denali Area Airport Planning Study (DAAPS): AKDOT and contractors led by RESPEC hosted the
fourth public meeting updating on the status of the study. The team presented three feasible
scenarios to solicit feedback and comments — Scenario 1: Commit to Healy River airport and
make long term investments despite known challenges. Scenario 2: Invest in a different
(existing) airport, or Scenario 3: Develop a New Airport. Check out the public meeting slides by
clicking here. Which scenario do you support? Answer that and a few short poll questions here.
The poll will close September 19,

Community Development Director Stephanie Ford and | joined AKDOT for a planning meeting
regarding ongoing Maintenance and operations (M+0) of the Anter Ridge trailhead parking lot.
As part of the initial Federal Lands Access Program (FLAP) grant application, the borough agreed
to take on operations and maintenance of the three project components: hiking trail, vaulted
toilet, and parking lot. The borough will continue to partner with DOT as needed to perform this
M+0, and importantly, must plan for these long-term expenses including future restoration or
replacement.

Denali Borough and Ahtna submitted partner applications for planning assistance for separated
pathways in Cantwell through the Rural and Tribal Pilot Program. Ahtna submitted for a
separate roadside pathway from the Wolf Point 17 b easement trailhead to Old Cantwell. The
borough submitted for a separated highway side path from the Jack River bridge to the Nenana
River bridge. These separated pathways have long been a goal of the Cantwell Village Council.

Administrative

The borough processed payment to the Denali Borough School District for the required local
contribution in the amount of $1,115,439. We presented this along with the “big check” to
Superintendent Polta and district staff at our annual joint lunch. The remaining payment is
traditionally made mid-winter, after the official student count is complete.

The borough also processed payment to the City of Anderson for the Municipal Assistance
program in the amount of $80,000. This payment helps cover expenses such as fire and EMS
coverage, utilities, and road maintenance.

A highlight from the June Finance report is with the close of the FY 25 grant program, nonprofits
utilized 98% of awarded funds, over $570,000 reimbursed to local nonprofits for programs and
services benefiting borough residents. | appreciate the diligence of our nonprofit partners in
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keeping up with grant reporting, and appreciation to Finance Clerk Nicole Dalton for
administering this important program.

Solid Waste

The brush drop-off area is expanded and improved at the Cantwell Transfer Station. A special thanks
to Ahtna for their support and coordination on this project.
o Following a period of heavy rains, on August 30", the Cantwell Transfer Station flooded.

Water levels reached just below the doorway for both gatehouse structures, and water

in the recycling building was ~3” deep. Our assessment of any long-term damage is

ongoing. Water levels were the highest long-time gatekeeper Dan Atkins had ever seen.
Brush drop off is open at the Denali Borough landfill, Healy Transfer Station, McKinley Village DNR
gravel pit, and Cantwell Transfer Station. Special thanks to the Alaska Division of Forestry and Fire
Protection for their ongoing partnership and funding which helps make brush disposal possible.
Volvo rock truck issue: On August 27, CMI made a service visit to the landfill to troubleshoot issues
the landfill crew was having with the Volvo A-35D truck. In addition to some minor sensor issues, a
hole was discovered in the #2 cylinder, a major mechanical failure. We quickly assessed options for
this key piece of equipment. The Volvo was purchased used from the Municipality of Anchorage in
2015, and since that time the equipment has served our needs well. Based on current and expected
use, especially as we continue to backfill Unit 8, the “megapit,” we opted to rent a replacement in
the short term while our machine is shipped to Fairbanks for an overhaul. Based on current and
expected use, the cost of repair is around half the cost of replacement, on a per hour basis.

Land Planning and Community Development

e We were excited to learn that the borough was selected to participate in a Minnesota Housing
Partnership Request for Technical Assistance program. The partnership will boost our capacity
and assist with the development of a data driven housing needs assessment. This Partnership is
sponsored by US Housing and Urban Development. We held a kickoff meeting in late August,
and the Technical Assistance specialists will make an in-person visit to the borough in October.

e Results of the Conceptual Subdivision Design public surveys are posted on our website. Visit
https://www.denaliborough.org/communityplanning and navigate to the Online Open House to
check out the designs and view the survey results.

e Thanks to all of those who applied for the Community and Outdoor Recreation Committee
(CORC). The level of interest reinforces that recreation improvements are an important
component of quality-of-life borough wide.

Staffing

o We welcomed new Administrative Clerk Ruby Davis to the borough team on August 21. Ruby
previously served as the City of Anderson Clerk and worked closely with the borough and a host
of municipal partners during her tenure. We are glad to have her on-board.

Wishing all a safe close to the summer season, and smooth fall.

- Chris

Page 18 of 18 ATTACHMENT B


https://www.denaliborough.org/communityplanning

	09.10.2025 Draft Assembly Meeting Minutes
	ATTACH A. September 2025 Superintdent Report
	September 2025 Superintendent Report
	TVS Indicator Scores with Graphs 250909

	ATTACH B. September 2025 Mayor Report



